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ABSTRACT 

This case study is about academic performative measures in higher education. In the 

globalized world whereby rankings, digital technology, and neoliberal reforms have crept 

into higher education, these have led to an increase in academic workload. Academics are 

not only burdened with tasks that include teaching and research, but they are also fraught 

with industrial and community consultations, academic publications, and marketing. As 

such, this case study aims to describe and analyze the effects and impacts of academic 

performative measures in a higher education institution, namely at the Universiti Teknikal 

Malaysia Melaka (UTeM). This study is framed using the case study framework design, 

utilizing the Constructivist Grounded Theory for data collection and analysis. The views and 

experiences of the participants were interpreted and analyzed critically and systematically to 

contribute to research in human resource development and human resource policy reforms 

in higher education. Through the theoretical sampling method, twelve participants were 

selected and interviewed. They are comprised of academics who are professors, associate 

professors, senior lecturers, and lecturers. The interview sessions revolved around themes 

such as teaching, writing, research, publication, and consultation. The findings of this study 

reveal that the landscape, scenario, as well as delivery system of higher education, is 

changing dynamically and rapidly. These changes are influenced mainly by globalization, 

lack of funding, and neoliberalism centered on the need of industries, businesses, and 

societies. Lecturers are currently burdened with main tasks involving five (5) main things 

namely teaching, writing, research, publication, and consultation. The results of the study 

found that the implementation of academic performative measures has an impact on 

academics. Some issues related to best practices, personal problems, knowledge and skills 

of the academics, as well as issues regarding being in a comfort zone, high administrative 

work, dissatisfaction with university authorities, Key Performance Indicators (KPIs) 

pressure, psychology, and productivity are some of the key themes that emerge from the 

results of the study. This study contributes to a better understanding of academic 

performative measures and practical contributions emphasizing the importance of strategic 

planning, addressing ethical challenges, fostering networking opportunities, and 

transforming higher education systems. By addressing these contributions, institutions can 

better support academics in achieving their KPIs, upholding academic integrity, and 

responding to the evolving needs of the higher education landscape. 
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PENGUKURAN PRESTASI AKADEMIK DALAM PENGAJIAN TINGGI: KAJIAN 

KES DI UNIVERSITI TEKNIKAL MALAYSIA MELAKA 

 

 

ABSTRAK 

 

 

Kajian kes ini adalah mengenai langkah prestasi akademik dalam pendidikan tinggi. 

Dalam dunia globalisasi di mana kedudukan, teknologi digital, dan pembaharuan 

neoliberal telah menyelinap ke dalam pendidikan tinggi, ini telah membawa kepada 

peningkatan beban kerja akademik. Ahli akademik bukan sahaja dibebani dengan tugas 

yang merangkumi pengajaran dan penyelidikan, tetapi mereka juga penuh dengan 

perundingan industri dan komuniti, penerbitan akademik, dan pemasaran. Oleh yang 

demikian, kajian kes ini bertujuan untuk menghuraikan dan menganalisis kesan dan impak 

langkah prestasi akademik di institusi pengajian tinggi iaitu di Universiti Teknikal 

Malaysia Melaka (UTeM). Kajian ini dirangka menggunakan reka bentuk kerangka kajian 

kes, menggunakan Teori Asas Konstruktivis untuk pengumpulan dan analisis data. 

Pandangan dan pengalaman para peserta telah ditafsir dan dianalisis secara kritis dan 

sistematik untuk menyumbang kepada penyelidikan dalam pembangunan sumber manusia 

dan pembaharuan dasar sumber manusia di peringkat pengajian tinggi. Melalui kaedah 

persampelan teori, dua belas peserta telah dipilih dan ditemu bual. Mereka terdiri 

daripada ahli akademik iaitu profesor, profesor madya, pensyarah kanan, dan pensyarah. 

Sesi temu bual berkisar pada tema seperti pengajaran, penulisan, penyelidikan, penerbitan 

dan perundingan. Dapatan kajian ini mendedahkan bahawa landskap, senario, serta 

sistem penyampaian pendidikan tinggi, berubah secara dinamik dan pantas. Perubahan 

ini dipengaruhi terutamanya oleh globalisasi, kekurangan dana, dan neoliberalisme yang 

berpusat pada keperluan industri, perniagaan, dan masyarakat. Pensyarah kini dibebani 

dengan tugas utama yang melibatkan lima (5) perkara utama iaitu pengajaran, penulisan, 

penyelidikan, penerbitan, dan perundingan. Hasil kajian mendapati bahawa pelaksanaan 

langkah-langkah prestasi akademik memberi kesan kepada ahli akademik. Beberapa isu 

berkaitan amalan terbaik, masalah peribadi, pengetahuan dan kemahiran ahli akademik, 

serta isu mengenai berada dalam zon selesa, kerja pentadbiran yang tinggi, ketidakpuasan 

hati terhadap pihak berkuasa universiti, tekanan Petunjuk Prestasi Utama (KPI), psikologi 

dan produktiviti adalah beberapa tema utama yang muncul daripada hasil kajian. Kajian 

ini menyumbang kepada pemahaman yang lebih baik tentang langkah prestasi akademik 

dan sumbangan praktikal yang menekankan kepentingan perancangan strategik, 

menangani cabaran etika, memupuk peluang rangkaian, dan mengubah sistem pendidikan 

tinggi. Dengan menangani sumbangan ini, institusi boleh menyokong ahli akademik 

dengan lebih baik dalam mencapai KPI mereka, menegakkan integriti akademik, dan 

bertindak balas kepada keperluan landskap pendidikan tinggi yang semakin berkembang. 
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INTRODUCTION 

1.1 Background 

Nowadays, the world witnesses radical and rapid changes as a result of globalization 

and the advancement of technology. Globalization has made the world a smaller place due 

to several reasons. Air flight has become cheaper, and people can travel around the globe 

quickly, creating a borderless world. A borderless world is a globalization idea in which 

commodities, services, technology, information, and capital move freely across national 

borders. According to analysts, globalization has blurred the economic disparities between 

countries, resulting in a borderless world where financial decisions are made without regard 

for national borders (Kobrin, 2017). 

Technology evolves at a faster rate as a result of globalization. Every day, it appears 

that new technological advancements are being developed. Technology is now at the 

forefront of the modern world, allowing people to connect globally through new 

employment, innovations, and networking sites. In addition, mobile phones and social media 

technology enable people to communicate with each other; therefore, news travels fast. 

These advancements impact many aspects of life, such as science and innovation, social 

economy, health, and higher education (Moloi, 2019). According to Shahjahan and Morgan, 

(2016), changes due to globalization and technological advancements create new 

opportunities while opening new challenges.  

Globalization is, without a doubt, the most significant fundamental issue that 

universities have encountered in their lengthy existence. Universities are widely recognized 
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as influential actors in modern society's well-being and cohesion, with a role in graduating 

citizens capable of being positive change agents in their communities (Altbach, 2015). 

However, Marginson, (2018) stated that globalization pushed higher education institutions 

to expand their economic horizons. Higher education institutions now market their programs 

worldwide to attract students from other countries and make profits. Institutions are 

rebranded, highlighting high-tech facilities and services. Academic programs are suited 

based on market and industrial demands.  

Many stated that changes in higher education such as marketing programs and 

providing higher education as a profit-making scheme, are due to neoliberalism. 

Neoliberalism has led to a new mode of regulation or type of governmentality in higher 

education (Moloi, 2019). Over the last decade, universities have become robust consumer-

oriented business networks to profit from the previous decade, posing a threat to public 

interest and values (Rhodes, 2017). The corporatization, marketization, and massification of 

universities are said to have their origins in neoliberal politics premised on the assumption 

that the market can replace the democratic state as the primary producer of cultural logic and 

value (Moloi, 2019). More seriously, neoliberalism demands outcomes, puts weight on all 

academic activities, and holds academics accountable for not achieving the intended results. 

Academic performance measures, staff appraisal systems, and reviews are used for quality 

provision (Avis, 2018). In short, neoliberalism has resulted in universities having conflicts 

with public priorities resulting in the paradox between espoused societal values and higher 

education organizational targets.  

Besides neoliberalism, technology has impacted much of higher education in 

teaching delivery and students’ growth. Technology has played and continues to play an 

essential role in the development and expansion of online education (Easter, 2018). The 
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move from traditional face-to-face teaching toward technology-enabled, blended, and fully 

online teaching initiates a role shift. The transition to online teaching and learning from a 

traditional face-to-face approach challenges the expectations and roles of both instructors 

and learners (Redmond et al., 2018). The progression was spiral: as the lecturers gained more 

experience teaching blended and online courses, they took on additional roles and 

investigated what those roles may entail, all while honing their expertise, knowledge, and 

abilities in online pedagogy. 

According to Tsai et al. (2019), throughout the last decade, researchers, schools, and 

governments all over the world have argued for improving student learning through the use 

of digital resources, such as e-learning. The most significant benefit of e-learning is that it 

allows students to engage in active learning. Compared to traditional learning, students have 

more control over their learning in e-learning. In recent years, many online instructional 

systems have been developed; nevertheless, students who received online instruction 

through these systems did not show consistent results in improving or supporting student 

learning. New techniques for delivering instructions are also incorporated, such as Massive 

Open Online Courses (MOOC) and micro-credentials. With the growing popularity of 

MOOCs and other online learning initiatives, higher education is at the crux of a potential 

disruption in delivery and consumption patterns. King et al. (2016) state that the 

development of computerized learning modules allows for systematic, real-time assessment 

of a student. It can determine which pedagogical approaches appear most effective with 

specific students. 

With the rapid changes in technology, particularly the internet, there is a need to 

assess university online visibility (web visibility) in terms of its consequences for university 

management, planning, and governance (Gao and Zheng, 2020). University strategic plans 
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and policies seek to target open access and place their presence on the web as internal and 

external communication pillars that support university life (Zenita et al., 2015). The different 

stages of communication (production, application, and transmission) can be seen in the 

teaching, research, and extension functions, which must be visible and valuable to the 

academic community.  

Pusser and Marginson (2013) found that the global environment's expanding impact 

on and through higher education systems and institutions is unavoidable. Shanghai Jiao Tong 

University (SJTU) produces the most prominent global rankings, first published in 2003. 

The Times Higher Education Supplement's second set of worldwide rankings was published 

in 2004. Indicators such as alumni and staff, highly cited researchers in twenty-one broad 

subject categories, articles published in Nature and Science, articles indexed in SCIE or 

SSCI, and academic performance relative to institutional size are used to rank higher 

education institutions based on their academic or research performance. 

While there is rising pressure on academics to conduct more teaching, research, and 

community service, there is also increasing pressure on them to improve the quality of their 

work (Khalid et al., 2018). Workload difficulties in academia are influenced at numerous 

levels, from the government to university to department to person, where they have been 

addressed. Academic unions also represent academics in negotiations over their employment 

and working circumstances. Turnover has substantial consequences for a company, 

influencing elements such as the potential cost of human capital loss and the disruption of 

continuing operations (Teichler and Cummings, 2015). Workplace stress is a global 

phenomenon that is particularly widespread in service-oriented industries. Academic stress 

is linked to the quality of academic life and working conditions (Khalid et al., 2018). Many 

studies have identified reductions in the financing, relatively low salaries, complex 
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workloads, long working hours, growth in the number of students, poor communications, 

role ambiguity, and the desire to publish as variables that contribute to work stress (Darabi, 

Macaskill, and Reidy, 2017). 

Many universities try their hardest to attract international students to raise funds for 

their institutions. China, Malaysia, and India are implementing efforts to attract students and 

export educational programs and institutions in the ASEAN area. Universities are 

continuously marketing their products, highlighting their well-established academics, 

expertise, niche areas, and the facilities the universities provide to students. For example, 

many universities now highlight the close vicinity of their location to the city, tourist 

attractions, learning spaces, and recreational spots (Darabi, Macaskill, and Reidy, 2017). 

These efforts are to attract student shoppers. Prospective students actively studying, 

comparing, and narrowing their college options are known as student shoppers (Fleming and 

Banerjee, 2016).  

As a result, university reforms affecting university governance are carried out in ways 

likely to reflect broader reform tendencies in the political-administrative system and society. 

One such reform is dividing academic staff roles into three domains: teaching, research, and 

consultation services, with a primary focus on teaching and research and a secondary 

emphasis on consultation services or administrations. In this aspect, Ball (2016) stated that 

many faculty members felt increasingly pressured by increased responsibilities and 

workloads. This includes reduced research grant funding, higher teaching loads, and a more 

challenging list of criteria for a job promotion. Studies have shown that many academics felt 

the challenge too much, and there has been an increase in academic turnover and requests 

for early retirement (Schimanski, Alperin, and Tennant, 2018). In another study, Curaj et al. 

(2014) stated that some academics have resorted to breaches of academic integrity to achieve 
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KPI indicators. These ethical issues also relate to dishonesty and cheating in publication and 

research grants. 

With all the changes in higher education brought by globalization, technology, and 

pursuits of neoliberalism, academic performative measures have been placed by many 

universities as a pertinent driver for university success. Additionally, academic performative 

measures are also used to measure academic performance to ensure that university targets 

are met and that the survival of universities can be sustained (Gond et al., 2016). 

Nonetheless, this move impacts academics. In this light, the current study investigates the 

academic performative measures as a case study in the Universiti Teknikal Malysia Melaka. 

 

1.2 Problem Statement 

We live in a society where knowledge, like oil, is valued as a commodity. 

Governments have become increasingly interested in educational performance and outcomes 

due to the notion of education as a tool for economic development. This entails defining, 

measuring, and publishing the educational outcomes in words. Performative is defined as 

using criteria to evaluate educational institutions and individual lecturers. Performative 

restrict instruction to a set of constrained, externally imposed measures and judges educators' 

competence to accomplish their duties accordingly. 

Performative measurements are essential for all organizations, including academia, 

where stakeholders are more concerned about the success of higher education in different 

countries. According to Ball (2016), performativity is a terror culture or system. It is an 

accountability system that uses judgments, comparisons, and displays to regulate attrition 

and change. Individual or organizational performances are utilized as productivity or 

production indicators, as well as "quality" displays and "moments" of promotion or 
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inspection. In a sphere of judgment, these performances represent, encapsulate, or signify an 

individual's or organization's worth, quality, or value. 

As higher education becomes more globalized, national ranking systems may become 

critical in norming higher education as a worldwide market of nations and universities, 

allowing and encouraging international comparison and competition (Vught et al., 2018). 

Additionally, neoliberal reforms in tertiary education have brought about managerial 

practices in higher education and a drive for proficiency and efficiency in academic work. 

Thus, there has been an intensification of scholarly work, increased work stress among 

academics, and exigency of performative measures. Most notably, the increased workload 

impacts academics in the new higher education scenario. 

Academics nowadays teach more hours through online and face-to-face teaching, 

constantly improves courses outlines and syllabus, prepare quizzes and examinations, 

market themselves to the industries, write articles and publish papers, plan and carry out 

various consultations with the industrial players of their discipline, organize networking with 

other academics around the world, prepare and present grant proposals, supervise student’s 

thesis and other academics responsibilities. As seen above, these tasks have increased the 

academic workload, which is part of the academics’ key performance indicators (KPI). With 

all these key performance indicators and the increase in workload, research looking at how 

academic performative measures are conducted, as well as how academics survive in the 

globalized world of higher education, is crucial to extract strategies, best practices, 

challenges, and issues of academics in fulfilling academic performative measures to survive 

in the new globalized world of higher education. 
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1.3 Research Aim  

This case study aims to describe and analyze academic performative measures in 

higher education at the Universiti Teknikal Malaysia Melaka. In this case study, the main 

focus will be analyses of the outcomes and impacts of performative measures on academics. 

In addition, participants' insights and experiences will be critically analyzed to contribute to 

research in human resource development and human resources policy reform in higher 

education. 

 

1.4 Research Question 

This research aims to answer the following research question:  

1. What and how are the impacts of performative measures on academics in UTeM? 

2. What are the lesson learned from these impacts on university human resource 

development?  

 

1.5 Scope of Research 

This is a case study at the Universiti Teknikal Malaysia Melaka. The study involves 

the academics of the university consisting of the representatives of the various levels of 

academics which includes the Professors (VK 7), Associate Professor (DS 54), Senior 

Lecturer (DS 52), and Lecturer (DS45). Moreover, selected lecturers who work as university 

administrators and are responsible for managing the performative measures toward 

academics will also be interviewed to gain precious insights and experiences. 
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1.6 Significance of Research 

Firstly, this study describes and analyses a performative measure of academics in 

higher education. Then, this case study analyses the outcomes and impact of performative 

measures on academics through a case study at the Universiti Teknikal Malaysia Melaka. 

Subsequently, this research focuses on measuring academic performance and using key 

performance indicators. Higher education frequently assumes that measuring external 

accountability through one-dimensional parameters like university rankings or accrediting 

agency mandates will have an impact on internally driven institutional effectiveness 

parameters; however, unless these indicators are meaningfully linked to the drivers of 

institutional effectiveness, such as desired improvements in service, productivity, and 

institutional effectiveness, they will have little impact. Types of key performance indicators 

are input, process, output, and outcome. Thus, by looking at the academic performative 

measures, this study provides valuable insights into academic work and whether it needs 

improvements. This insight will be interpreted and critically analyzed to contribute to 

research in higher education’s human resource development and human resources policy 

reform. 

Secondly, this study differs from other studies because this study looked into 

measures of academic performance in a technical university. Other studies focus on key 

performance indicators (KPIs) in general. This study gathers data from the academics at the 

technical university from all levels (Professor to Lecturer). Data collected from these 

subjects is helpful because each level provides valuable and rich insight and experiences 

from the academics. Additionally, the contextual aspect of a technical university will provide 

significant new knowledge toward academic performative measures in higher education. 

Unfortunately, such a study is still scarce. 
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Lastly, this research utilizes the Constructivist Grounded Theory approach of the 

Qualitative Research Paradigm. As a result, the data of this study will be rich with authentic 

insights and experiences of stakeholders, able to establish clear links between the evaluation 

or research objectives and the summary findings derived from the raw data; and, 

subsequently, develop a framework of the underlying structure of experiences or processes 

that are evident in the raw data. This will be significant for advancing performative 

measurements in the human resource discipline. 

 

1.7 Thesis Outline 

Based on the objectives previously presented and on the approach proposed before, 

this thesis is made up of six (6) chapters, which contents are summarized as follows: 

Chapter 1. Introduction. This chapter presents the background of the study, research 

problems, objectives, scopes, contributions, and significance of the research. 

Chapter 2. Literature review. This chapter presents a literature review that includes 

issues on academic performative measures and the academic workload in higher education.  

Chapter 3. Methodology. This chapter presents an argument for methodological 

decisions related to the research paradigm, methods, and data analysis strategies.  

Chapter 4. Results and Discussion. This chapter describes the result of the research 

in context and discussing of the result of the research. 

Chapter 5. Conclusion. This chapter presents the conclusion of the case study 

explaining the crux of the issue this research illuminates and the propositions retrieved from 

the study. The implication of the finding, the implications of future research, and research 

contributions.  
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LITERATURE REVIEW 

2.1 Introduction 

This chapter reviews the literature relevant to issues of academic performative 

measures in higher education in the the Universiti Teknikal Malaysia Melaka sector. The 

review is framed around three main sections. The first section presents a discussion based 

on the literature on the concept of academic performative measures in higher education. This 

includes types of processes, outcomes, and impact performative measures on academics. The 

second section presents reforms in higher education. This section highlights the issues of 

higher education institutions, such as academic integrity, academic achievements, academic 

performance, and the problems surrounding the implementation of major strategic change 

initiatives in such contexts. This includes the issue of globalization and the drive for 

universities to change. The third section presents previous studies of academic performative 

measures in higher education. 

 

2.2 Understanding Academic Performative Measures  

Conceptually performative measures may be defined in terms of major 

‘performativity’ (Jarzabkowski, Bednarek, and Cabantous, 2015; Fleming and Banerjee, 

2016), ‘preponderance of the performance criteria’ (Muniesa, 2018), ‘mercantilization of 

knowledge’ (Gond et al., 2016). Academic performative measures in higher education reality 

are being steadily shaped by performativity's terminology. A fundamental shift in how 

internal (academic staff members, in particular) and external (students, the social 
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environment, the government, other institutions, etc.) connections are imagined and thought 

of resulted from the market rhetoric taking hold Cabantous et al. (2016). The following 

changes have altered the narratives that higher education is asked to use to justify their place 

in modern society Jarzabkowski et al. (2015). 

Performativity is usually regarded as a technocratic obsession with maximizing the 

outputs that flow from inputs without considering the relationship between means and ends 

(Fleming and Banerjee, 2016). The idea of performativity to emphasize the issues with 

higher education is called the "mercantilization of knowledge" period (Gond et al., 2016). 

This focus on evaluating colleges "against external performance metrics or targets, all of 

which pretend to be "scientific" and so accurate and impartial (Kalfa and Taksa, 2017). 

Muniesa (2018) stated that his concept of performativity as part of a debate on knowledge 

generation and usage in postmodern culture. In knowledge development, "performativity" 

refers to "the preponderance of the performance criteria."  

That is, knowledge is generated and assessed based on its ability to promote 

efficiency rather than its veracity. While Muniesa's (2018) perspective has primarily been 

applied to the field of education, its extension to the field of strategy appears to be beneficial 

because strategy work is frequently concerned with measuring, evaluating, and ensuring the 

contribution of various parts of an organization to its overall performance (Cabantous et al., 

2016). 

 “As stated in KPI.com (2018), 

KPIs (Key Performance Indicators) are important (key) indicators of progress 

toward a goal. KPIs serve as a focal point for strategic and operational 

improvement, providing an analytical foundation for decision-making and 

focusing on the most critical issues. "What gets measured gets done," as Peter 
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Drucker famously said. Setting targets (the desired level of performance) and 

tracking progress against that targets is part of managing KPIs. Working to 

improve leading indicators that will subsequently drive lagging benefits is a 

standard part of managing KPIs. Leading indicators predict future performance 

while trailing indicators demonstrate how successful the company was in the 

past at obtaining goals”. 

 

Performative measures in the context of academic performance refer to the use of 

Key Performance Indicators (KPIs) or similar metrics to measure and evaluate the work of 

academics (Kwiek and Antonowicz, 2015). These measures are used to assess the output and 

achievements of academics in various aspects of their professional responsibilities, including 

research, teaching, and service. In the academic world, KPIs serve as quantifiable indicators 

that enable universities and institutions to assess the performance and productivity of their 

faculty members. They provide a framework for setting expectations, measuring progress, 

and making decisions related to promotion, tenure, salary increments, and resource 

allocation KPI.com (2018).  

Commonly used KPIs in academia include metrics such as research publications, 

citations, grants secured, teaching evaluations, student satisfaction ratings, administrative 

responsibilities, and professional service activities Cabantous et al. (2016). These measures 

are often tracked over a specific period, such as a year or a tenure cycle, to assess an 

individual's performance and contributions to the institution. The purpose of using 

performative measures is to provide a standardized and objective way of evaluating 

academics' work (Kalfa and Taksa, 2017).  
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By employing KPIs, universities can ensure transparency, accountability, and 

fairness in assessing the performance of their faculty members. It allows for benchmarking 

against peers and facilitates the identification of areas for improvement or recognition of 

exceptional achievements KPI.com (2018). However, it is important to note that while 

performative measures provide a quantifiable assessment of academic performance, they 

have limitations and potential drawbacks. The exclusive reliance on quantitative metrics may 

oversimplify the complex nature of academic work, potentially leading to a narrow focus on 

specific outputs at the expense of broader contributions. It can create pressures to prioritize 

quantity over quality and may not capture the full range of an individual's expertise and 

impact Jarzabkowski et al. (2015). 

To address these limitations, many institutions are increasingly recognizing the need 

to adopt a more holistic approach to performance evaluation. This includes considering 

qualitative indicators such as the impact of research, innovation, mentoring, and 

contributions to the broader academic community. By combining both quantitative and 

qualitative measures, universities can gain a more comprehensive understanding of an 

academic's performance and promote a balanced and meaningful assessment of their 

contributions. Performative measures, such as KPIs, are used in academia to measure and 

evaluate the performance of academics. While they provide a standardized framework for 

assessment, it is important to consider their limitations and complement quantitative 

measures with qualitative indicators to ensure a comprehensive evaluation of academic 

work. 
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2.3 Discussion on Context of Higher Education 

Over the last 30 years, higher education has seen significant and rapid changes 

worldwide (Marginson, 2018). The phenomenon of globalization is one of the critical causes 

of these changes. Globalization is viewed as a multidimensional and significant 

environmental issue with various educational implications (Knight, 2016). Trade relations, 

financial flows, and labor mobility across the world occur rapidly (Marginson, 2018). As a 

result, globalization has had dramatic effects on higher education. In an increasingly 

competitive and fast-moving global higher education environment dominated by world-class 

universities in industrialized countries, educational systems, and individual universities have 

little room to develop independently (Clarke, 2018). 

 

 The Context of Higher Education 

Universities are also participating in initiatives such as massification, 

internationalization, and marketization in greater numbers than ever before. The transition 

from a system that exclusively serviced an elite bunch of individuals to one that serves all 

segments of society and a much larger number of students is known as massification (Shin 

and Jung, 2014; Altbach, 2015). Academic activities such as the globalization of curriculum, 

and research, establishing campuses overseas, acquiring professors and students from 

diverse nations, and building international alums are examples of internationalization 

(Rumbley and Altbach, 2016). Academic systems, institutions, and individuals partake in 

internationalization policies and practices to cope with the global academic environment 

(Masa’deh et al., 2017). In higher education, marketization refers to executing market-

oriented activities and developing a market-oriented identity. Students are seen as customers, 

education is treated as a commodity, and universities are treated as knowledge industries, 
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with the idea that all academic activities can be observed and quantified using performative 

measures (Brown, 2015). Global university rankings are considered necessary measures of 

a university’s status, success, and prestige (Moriña, 2017).  

Elite long-standing universities compete to expand their reputation and reach as many 

students as possible. Middle-tier colleges compete hard not only to climb global rankings 

through their specialist sector, driven by aggressive marketing but also to become established 

research universities. Universities near the bottom of the rankings always work to improve 

their status and ranking by focusing on research and academic collaborations, mainly with 

elite universities (Hazelkorn and Hazelkorn, 2015). Overall, each university invests heavily 

in facilities, academics, and research to continuously improve its status in the global ranking 

system. 

 

 International Context 

Neoliberal changes in higher education have resulted in university corporate 

management practices and a push for efficiency and productivity in teaching and research. 

As a result, academic labor has become more intense, academics have experienced more 

stress, and universities have placed a greater emphasis on accountability and performance. 

An education system provides the skills needed for economic success and builds the 

underpinnings of civil society and national participation (Altbach, 2015). Universities charge 

for inquiry skills, and the research includes areas based on private sector demands. 

Paradoxically, this diverts resources and attention away from expanding the frontier of 

knowledge (Shin and Teichler, 2014). Universities compete to extend their business in other 

countries to attract international students and establish, develop, and maintain mutually 

beneficial research and industry collaborations. 
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Universities could expand their services in various ways, including distance learning, 

branch campuses, franchised programs, partnerships, and online courses, all of which are 

made feasible by technological advancements (Teichler and Cummings, 2015). Most 

overseas students at Australian institutions come from Singapore, Malaysia, Hong Kong, 

China, Fiji, South Africa, and the Gulf States, which are rapidly developing economies. 

According to the Australian Department of Education, Employment, and Workplace 

Relations, the number of international students traveling to Australia to pursue a university 

education has increased (Norton, 2014).  

Students are drawn to a university because of its amenities, innovative design courses, 

online services, designer campuses that treat students like tourists rather than scholars, and 

online data sources like the 'My University' website and worldwide university league tables. 

Similarly, within the higher education' context, providing quality services is one of the most 

critical priorities of educational institutes worldwide (Sanciu et al., 2020).  

Overseas students pay in full and provide 18% of a university's revenue. As a result, 

university prestige is critical in attracting these students. Vice-chancellors are concerned 

about "student hemorrhaging" to other institutions (Rothengatter and Hil, 2013). On the other 

hand, scholars consider that receiving a legitimate academic education and acquiring a 

service as a customer are incompatible. Unlike business, education consists of activities that 

push students to expand their horizons by engaging them in a sequence of inquisitive, 

insightful, and meaningful experiences. 

Furthermore, universities compete to lure the top academics to their institutions to 

boost their brand and attract more high-impact academics and students (Altbach, 2015). 

Obtaining top-tier professors is critical to ensuring that a university engages in cutting-edge 

research. Although academics may not necessarily anticipate top salaries, institutions must 
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attract and keep established academic staff by offering advantageous working conditions, 

such as job security, competitive salary and benefits, and, increasingly, bonuses for meeting 

an organizational goal. Higher education has an expanding task to carry out in economic 

competitiveness. In any case, given that the world is regularly changing, with unpredictable 

difficulties being put on expert life, participants think that higher education should practice 

caution regarding how it reacts to the immediate demands of working life. 

 

 Knowledge-Economy 

Higher education, particularly universities, is at the center of new policy 

developments surrounding the knowledge economy. Policymakers are under pressure to 

‘massify' higher education to increase access and participation rates to and beyond 50% 

(Nazir and Islam, 2017). Simultaneously, state policymakers face challenges in funding 

higher education in national systems that have seen per capita funding levels decline and 

poor relative pay for academic and general staff compared to the private sector. At all levels, 

there is a push for system rationalization, focusing on improving and rewarding research 

quality. 

In the globalized world, a knowledge economy, innovative ideas, and technical 

expertise are the keys to the new global competitive advantage (Iqbal et al., 2019). Creating 

high-skilled, high-value-added, and high-technology products through highly skilled faculty 

members is the route to economic prosperity (Altbach, 2015; Marginson, 2018). Higher 

education has a critical role in regional economic growth, not least because, despite 

significant economic restructuring, universities continue to play an essential role as massive 

institutions that create enormous support infrastructure (Clarke, 2018). 
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(Clarke, 2018) stated that there are three ways based on higher education, which are; 

first, there is a suite of traditionally identified benefits such as population growth, housing 

demand, employment opportunities, increased spending, and other spinoffs; second, there 

are the implicit benefits broadly linked to the growth of the `knowledge economy,’ third, as 

concepts such as learning regions are proposed as offering flexible and innovative regional 

responses to rapidly changing economies, higher education is assumed to be a part of the 

associations needed to drive these kinds of responses, either directly or indirectly. 

Much of the impetus for this attention has come from dramatic changes in regional 

and international economic conditions, such as the globalization of commerce and the shift 

in developed nations from traditional manufacturing to knowledge-intensive industries and 

services (Al-Kurdi, El-Haddadeh and Eldabi, 2018). Higher education has traditionally 

contributed to the social and cultural development of the communities in which they are 

located. However, it may be argued that the developing regional development agenda 

necessitates regional engagement to be legally acknowledged as a "third role" for universities 

and colleges. It is not merely complementary but fully integrated with traditional teaching 

and research (Elrehail et al., 2018). Knowledge workers are essential because they contribute 

to developing more greater innovation, which ensures the strength of the nation's economy 

(Leydesdorff et al., 2016). 

Furthermore, governments view higher education as a source of cutting-edge research 

that contributes to the constant discovery of new information, resulting in high-quality 

products and services that enhance national competitiveness in the global market. (Altbach, 

2015; Leydesdorff et. al., 2016). Despite the importance of higher education to governments, 

much higher education is seeing its government funding trimmed (Altbach, 2015). Higher 

education compensates for variations in governmental funding support by increasing 
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revenues, such as increasing tuition, attracting full-fee-paying students, and cutting human 

resource and operational service costs in response to the decline of funding from the 

government and private sectors (Shahjahan and Morgan, 2016). The professional 

measurement of higher education should be produced against that skyline of proceeding with 

social and economic change. 

 

 Redefinition of Roles of University and Reforms Efforts 

Reforms in higher education are receiving much attention due to the rapid 

development of higher education. Scholars believe universities should invest in renewal 

programs to ensure their existence in a globalized world, provide societal demands such as 

human resources and knowledge, and, most importantly, meet future difficulties (Suleman, 

2018). In addition, concerns concerning how the university's role in contemporary society 

might be defined are at the heart of organizational renewal (Kallio, Kallio, and Blomberg, 

2020) 

According to some experts, there is a change from the concept of a "traditional 

university" to one of "modern higher education" (Flecknoe et al., 2017). The former conveys 

a traditional university as a place for intellectual activities such as teaching, learning, and 

research to pursue new knowledge and the public good. In contrast, the latter tries to capture 

the idea of a modern university that not only acts as an academic institution that produces 

human resources but also intellectual products that meet the needs and wants of the state and 

the public in the new globalized environment (Neumerski et al., 2018). 

Reforming universities is not a novel concept. Clark Kerr's 1963 'Multiversity' 

foresees the university's changing role in meeting society's demand and the changing world 

through the outreach of university communities (students, academics, nonacademic 
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personnel, and administrative staff) to other communities within the larger society, is one 

popular idea of university renewal (Kerr, 2001). Other university renewal ideas include ‘The 

service university’(Tjeldvoll, 1998), ‘The corporate enterprise’ (Henkel, 1997), ‘The 

entrepreneurial university’ (Clark, 1998), ‘The learning organization’ (Dill, 1999), The 

‘network university’(Dill, 1995), the A’ la Carte University, The Invisible University, The 

State University, The University in the Garden (Nasruddin, Bustami and Inayatullah, 2012) 

and the ‘UniverCity’zhe.  

Another researcher, such as the 'World Class University,' emphasizes the importance 

of universities focusing on their role in research and innovation (Al-kurdi, El-haddadeh and 

Eldabi, 2020) and the ‘Global Research University’ (Cheng, Jackson and Lee, 2017). The 

focus is on universities' critical role in developing global networks, cutting-edge scientific 

research, increased mobility and global involvement, and university branding in the context 

of global comparisons and rankings. Others argue that it is vital to 'cut the edges' of the 

current university to make it more cost-effective (reducing costs by limiting the scope of 

university work). 

 

 Academic Performance 

Khan Mamun et al. (2015) demonstrate that this study used data obtained from the 

University of Southern Queensland (USQ) between February and March 2014 to examine 

the socio-demographic characteristics that influence professors' perceptions of over-

workload at an Australian university. They completed the paper with descriptive and 

inferential analysis. The study's key finding is that academics' native language status (a 

measure of ethnicity) is statistically significant in determining their attitudes regarding (over) 

workload.  
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According to Graham (2015), higher education in the United Kingdom is under 

increasing pressure to manage academic staff workloads to maximize teaching and research 

outputs. This study examines the writing surrounding exceptional academic burden and staff 

performance to determine whether the two are theoretically linked. The study's findings 

show that writing is dichotomous, both in terms of the two zones being distinct, and the 

applied viewpoint chosen by writers in each area. While there have been hypothesized links 

between high-workload academics and execution, these have yet to be tested. This article 

discusses what is also worth mentioning regarding the relationship between significant 

administrative responsibilities and employee performance, particularly when applying basic 

social procedures. Finally, this article discusses academic performative measures that need 

to be looked into further. 

According to Vostal (2015), the growth in effort in the academic profession is 

significantly faster, which raises the feeling of life rapidly. Based on primary data and 

previous analysis, this study reveals specific features. This study demonstrates a conflict 

between dominant oppressive acceleration with potentially dangerous consequences and 

smooth acceleration moments, which cannot be ignored. Because they can analyze workload 

in the academic profession, researchers do not entirely disregard the fast track. Because 

increasing acceleration as a diversified experience defines the inclusive view of difficult 

times and the challenge of the necessity for political enforcement in higher education 

regulations, this research is crucial.  

Over the last decade, academic development has been a challenge. According to 

Tynan et al. (2015), most Australian institutions have shifted toward "blended" and online 

course delivery for undergraduate and postgraduate programs. However, because there is no 

precise data in the process, e-learning has become a burden. This research is significant 
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because it includes a report on a research project conducted at four Australian universities, 

as well as the opinions of a group of staff members who believe that e-teaching has increased 

their "teaching time" workload and that the Workload Allocation Model (WAM) needs to 

account for teaching modalities.  

 

2.4 Previous Studies on Academic Performative Measures 

Several studies have shown that there are prominent topics relating to research on 

academic performative measures. Knowledge is gradually becoming a commodity that 

transfers between countries in today's globalized world. The rise of the knowledge-based 

economy has resulted in competitiveness not only between companies worldwide for the 

best minds but also between the institutions that train those brains (Kenny, 2018). Although 

some organizational changes in higher education are common to all internationally 

competitive firms, academic identity, academic workload, academic performativity, and 

work intensification make changes in higher education unique (Kenny and Fluck, 2014; 

Wilkesmann and Leisyte, 2016; Miller, 2019;).  

According to Delprino (2015), higher education' change is fueled by several external 

and internal variables. Some external driving forces are influenced by more extensive 

systems, technology, school reform, competition, geography, and the economy. There are 

several main issues of academics in higher education. This includes academic workload 

(Kenny and Fluck, 2014; Shahjahan and Morgan, 2016; Kenny, 2018) academic integrity 

(Bretag et al., 2014; Löfström et al., 2015); academic achievement (Rattan et al., 2015; 

Berkowitz et al., 2017), funding in higher education (Hillman, Tandberg and Gross, 2014; 

Mitchell et al., 2015; Umbricht, Fernandez and Ortagus, 2017), Balancing research with 

teaching (Geschwind and Broström, 2015; Coburn, Hill and Spillane, 2016), a teaching 
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qualification (Jarvis et al., 2016; Spowart et al., 2016; Ellis and Hogard, 2018). These issues 

will be explained in several sections below.  

 

 Academic Workload 

Academic workloads are another issue in higher education. Academics are under 

pressure from all sides, including the university's top administration, the federal government, 

students, and businesses, due to all the changes in the higher education industry (Shahjahan 

and Morgan, 2016). As a result, academics are frequently required to stay current in their 

fields while also performing their responsibilities to their faculty in terms of teaching, 

research, publishing output, consultation with students, colleagues, and administration, and 

performance management duties. 

Teaching, research, and service are the three core activities of academics. Academics 

must compete for research funding while concurrently teaching hundreds of students in 

person and online, marking hundreds of assignments, and engaging in other academic 

activities. Academics are also required to take on a broader range of administrative 

responsibilities, which increasingly includes-liberal reforms in higher education that have 

resulted in corporate managerial practices in universities and a drive for efficiency and 

productivity in teaching and research. As a result, there has been an intensification of 

academic work, increased stress for academics, and an emphasis on accountability and 

performativity in universities (Kenny, 2018). As a result, resistance to change may occur.  

Kenny et al. (2014) discussed academic workload in their paper, stating that the 

researchers used a questionnaire to obtain feedback from academic staff on the operational 

effectiveness of workload allocation models as well as their views on transparency, fairness, 

and the ability to regulate workloads. They also stated that academic staff must be fully 
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involved in its formulation and implementation to ensure the legitimacy and fairness of a 

workload allocation procedure. This research is significant because the number of academic 

staff members is growing to the point where appropriate procedures for allocating their time 

are required. 

 

 Academic Integrity 

Löfström et al. (2015) used the Q technique to identify similar configurations of 

views that can aid in understanding the premises underpinning how academics approach the 

tasks and roles connected with teaching academic integrity. They discovered in this research 

that while academics at their school value academic integrity, they are divided on what it is, 

how it should be taught if it can be taught, who is responsible for teaching it, and how to 

handle cases of misconduct. This research is noteworthy because teachers are unsure about 

the integrity policies in higher education and their roles within them. 

Academic integrity in higher education has become a worry for various stakeholders. 

Bretag et al. (2014) conducted a study on academic integrity at six Australian universities 

using an extensive survey (n = 15,304) with the object being an online student. Most 

participants expressed a good understanding of academic integrity and knowledge of their 

university's academic integrity policy. According to the researchers, they were content with 

the information and help they received.  

International students expressed a lesser awareness of academic integrity and policy, 

as well as a lower trust in how to avoid academic integrity breaches, than other cohorts. In 

addition, postgraduate research students were the least happy with their advice on avoiding 

an academic integrity violation. This research aims to get insight into the student perspective 
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and inform the higher education sector by interacting with and educating students about 

academic integrity. 

 

 Academic Achievements 

According to Berkowitz et al. (2017), supportive school and classroom cultures might 

significantly influence students' academic achievements, potentially narrowing academic 

achievement inequalities across students and schools of varying socio-economic status 

(SES). The scientific data proving directional relationships and mechanisms between SES, 

school atmosphere, and academic performance, on the other hand, is inconclusive. This 

study contributes to a diverse body of knowledge about the multidimensional climate 

dimensions associated with academic accomplishment and the nature of the impact favorable 

climate has on academic achievement. 

Rattan et al. (2015) employed the comparative analysis method to demonstrate a 

critical academic mentality in another study of academic achievements. The first is a growth 

mindset, which assumes that intelligence can be improved over time. On the other hand, a 

belonging mindset is a conviction that people like you belong in your school or a particular 

academic subject. According to the study, fostering these mindsets has been demonstrated 

to boost students' motivation, raise grades, and close racial, gender, and social class 

differences. While mindsets are not a cure-all, they can be a great place to start if used 

correctly. Finally, the researchers explain how policies at all levels (federal, state, and local) 

might use attitudes to improve educational outcomes. This research is intriguing since it can 

potentially improve pupils' academic performance. Furthermore, race, gender, and 

socioeconomic class disparities continue to exist and rank low among peers globally. 
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 Funding in Higher Education 

Hillman et al. (2014) investigated the impact of the new policy on undergraduate 

degree success rates. The results imply that the program has not systematically increased 

degree completions within the state, and they apply a difference-in-differences estimating 

technique. Despite the lack of evidence of the policy's effect, they find that it was an 

unproductive funding strategy to increase college completion. They discovered minor effects 

when comparing institutions in neighboring states, but these effects vanish when comparing 

colleges from different states. This research is substantial in terms of money, and it has the 

potential to have an impact on college completion rates. 

According to Umbricht et al. (2017), performance funding programs did not boost 

bachelor output. They discovered that performance funding at Indiana's public institutions 

did not improve the number of graduates but resulted in lower admission rates and more 

excellent selectivity. They discovered little indication that performance financing may 

unfairly impede college access for Indiana's low-income and minority applicants. This 

research is critical because they must balance financing requirements and the number of 

graduate students to measure the university's legitimacy. 

Mitchell et al. (2015) study that after the recession hit, most countries began to 

recover some of the measurements they made to access higher education last year. Some of 

the state's higher education funds are still far below the pre-recession level and continue to 

cut their funds despite increasing the number of students. Budget cuts measure the number 

of students available to students as they gather a higher-educated workforce from the nation's 

economic future. This study examines countries still funding higher education below the pre-

recession level. This study is prominent because it sees that education in developing 

countries still cannot run because of limited funds. 
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 Balancing Research with Teaching 

According to Geschwind et al. (2015), this study was about the close interaction 

between research and research-oriented case studies. In practice, the division of labor 

between research-oriented and sustainable staff remains. The researchers discovered a 

perceived imbalance between institutional incentives for individual academic staff and 

teaching needs at three Swedish universities. The researchers discovered that in the face of 

such tensions, managers must employ pragmatic ways of staffing undergraduate education 

assignments. There are research demands and objectives that take precedence over teaching 

needs. Senior academics should participate in education, but they often actively desire to 

delegate most teaching tasks to less research-active faculty. A particular method is required 

to control the pattern of job distribution among the needs of academic staff.  

The possibility to advance policy implementation research given by the 

interconnected structure of CCSS and accountability activities was studied by Coburn et al. 

(2016). The researcher argues that stakeholders must understand whether and how both 

reforms influence classroom teaching and learning, regardless of their position on either 

reform. The researcher outlines elements of a research agenda to generate knowledge 

essential to design future instructional policies. Furthermore, developing the implementation 

research agenda is preferable after learning from prior experiences with implementation 

scholarships in the instructional policy. This study is intriguing because theoretical and 

empirical insights from implementation research on standards-based reform and specific 

routes for future theory-testing research on educational policy implementation must be 

reviewed to achieve the desired results. 
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 Teaching Qualification 

Ellis et al. (2018) present their research intending to consider how Program 

Evaluation methodologies and methods may be used as part of a university's internal quality 

assurance procedures. As stated by Ellis et al. (2018) about Program Evaluation:  

Program evaluation is posing questions about the success and procedures of a 

program and then gathering data to answer them. This chapter will discuss four 

different themes. It will first describe the approach and techniques of the discipline 

of Program Evaluation; second, it will consider their role in ensuring and developing 

quality in Higher education; third, it will describe the Trident, a specific method 

developed for Program Evaluation; and finally, it will consider how the approach 

might be applied to a program in Higher education.  

 

This study is interesting because it explores the issue of academic standards and 

quality. Another research about teaching qualification is Jarvis et al. (2016) explained 

another research about teaching qualifications. This article explores the joint development 

project of a Bachelor of Education (Honors) in Primary Mathematics with English and health 

and physical education as an object. The project involved collaboration between teacher 

educators in Malaysia and the UK. The results of the approach to collaboration, namely 

through the development and sharing of pedagogical models for teacher education (ARM: 

Action, Reflection, Modeling), can reflect the value of professional learning and 

development. Furthermore, this research is significant because it can show that a co-

constructive approach effectively enables senior managers and teacher educators involved 

in the project to criticize their practices and further develop their understanding of effective 

teacher education. 



30 

Spowart et al. (2016), in their research, want to show that this study is about providing 

and supporting higher education in teaching and learning. Because of that, The UK Higher 

Education Academy offers accreditation aligned with the professional standards framework 

(PSF). The PSF contextualizes the role of teaching and supporting learning and offers a 

mechanism for individuals’ commitment to being recognized. Through 19 case studies and 

creating an accreditation scheme, they were able to build academics reflected in their own 

experiences. Participants who listed institutional structures and results as drivers for 

involvement, such as student recruitment, employment stability, and status, had their data 

searches prioritized. This research is crucial because institutional leadership is essential and 

can also drive the accreditation agenda. 

 

2.5 Conceptual Framework of Academics Performance 

A conceptual framework shows how factors should be related to one another. It 

outlines how the research process's pertinent objectives fit together to provide logical 

findings. Figure 2.1 shows below the link between the factors based on the literature review 

that impact academic performance.  
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Academic 

Performative 

Measures

Internal Factors

External 

Factors

Personal 

Factors

 Academic Workload 

Shahjahan and Morgan, 2016

Academic Integrity 

Löfström et al. 2015 

Academic Achievements 

Berkowitz et al. 2017

Academic Performance 

Khan Mamun et al. 2015 

International Context 

Altbach, 2015

Redefinition of Roles in University

Suleman, 2018

Teaching Qualification

Ellis et al. 2018

The Context of Higher Education 

Shin and Jung, 2014; Altbach, 2015 

Knowledge Economy 

Olssen and Peters, 2013 

Funding in Higher Education 

Hillman et al. 2014

Balancing Research with Teaching

Geschwind et al. 2015
 

Figure 2.1 Conceptual Framework 

 

Academic Performance consists of three factors, namely internal factors, external 

factors, and personal factors. Internal factors contain Academic Workload, Academic 

Integrity, Academic Achievements, and Academic Performance. External factors contain 

International Context, Redefinition of Roles in University, Teaching Qualification, and The 

Context of  Higher Education. Lastly, Personal factors contain Knowledge-Economy, 
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Funding in Higher Education, and Balancing Research with Teaching, all of these variables 

form Academic Performative Measures. Moreover, In adjacent, as shown in Figure 2.2 

below, the performance of academics in higher education is influenced by three main factors 

which are internal, external, and personal factors (Iwu, Benedict, and Tengeh, 2013). 

 

Internal Factors

Lecturer

Higher educations Student

Postgraduate Supervisor

Curriculum

Personal Factors

 

Self Learning

Workload

Motivation

External Factors

Consultant 

Government Funding

Publishing

Academic Performance

 

Figure 2.2 Factors Influencing Academic Performance 

The three factors above form the factors that influence academic performance. 

Internal factors influence Lecturers, Higher education, students, Postgraduate Supervisors, 

and Curriculum. External factors affect the Consultant, Government, Funding, and 
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Publishing. Finally, personal factors affect Self Learning, Workload, and Motivation. For 

instance, including academics in discussions about curriculum revision might boost their 

passion for teaching, which can have a good effect on student outcomes. Without question, 

academics must adopt work behaviors consistent with educational values. To accomplish 

this, academics will require a high quantity of instructional tools as well as a secure and 

healthy working environment. 

 

2.6 Limitation of Study  

This study is interesting because it highlights how other research approaches can be 

used to improve the university to get the desired result. Another research about teaching 

qualifications is (Jarvis et al., 2016) which explained teaching qualifications. This article 

explores the joint development project of a Bachelor of Education (Honors) in Primary 

Mathematics with English and Health and Physical Education as the object. The project 

involved collaboration between teacher educators in Malaysia and the UK. Academics, as 

humans, have emotions, feelings, needs, and motivation on individual and organizational 

levels. At the individual level, academics are more concerned with their needs and meeting 

individual targets. They are more concerned with individual gains, achievements, goals, and 

how to accomplish these targets. Furthermore, this research is significant because it shows 

that a co-constructive approach effectively enables senior managers and teacher educators 

involved in the project to criticize their practices and further develop their understanding of 

effective teacher education.  

The second limitation of the study is due to time constraints and the nature of the 

qualitative study; data is gathered from the selected participants only. As a result, the opinion 

of the participants may not solely represent the opinion of other academics. Since this is a 
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qualitative study, the interpretation of data is based on the researcher as the primary tool for 

data collection. The researcher constructs meaning and interprets the data based on 

triangulation from several participants, complimented by documents. This study utilizes the 

constructivist Grounded Theory approach (Charmaz, 2006). This approach assumes that data 

and theories are neither emergent nor discovered but rather ‘constructed’ by the researcher 

and the research participants (Charmaz, 2006). However, the selective nature of transcript 

excerpts chosen for reporting may influence the meaning constructed in the study. 

 

2.7 Summary  

Two gaps exist based on the previous studies on academic performative measures. 

Firstly, many studies are done in the macro context. This relates to the governmental and 

institutional levels. However, this study looks at higher education in a micro context 

involving academics and administrators. In this study, the context is the the Universiti 

Teknikal Malaysia Melaka. Secondly, previous studies looked at case studies in western 

universities.  This context may be different from the context of Asian universities and 

especially Malaysian universities. 

As seen from the above discussion, organizational restructuring is complex since it 

incorporates several elements, including academic workload, higher education funding, the 

student as a client, balancing research and teaching, and having a teaching certificate. These 

considerations similarly impact the deployment of academic performative measures in 

higher education. This chapter also discusses the current state of higher education, which is 

heavily influenced by globalization. Globalization has influenced higher education in several 

ways, including regional economics, international context, academic burden and reforms, 

and university renewal efforts.  
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Academic workload, academic integrity, academic achievement, academic 

performance, and academic workload have all resulted from this among higher education 

providers. Furthermore, higher education institutions are paying closer attention to internal 

and external aspects such as lecturers, research, and teaching, as well as the performance 

required to compete in the globalization era. However, according to the studies in this 

literature review, most previous research presented a multi-faceted picture of the 

performative measures, either from the perspective of the implementers or those affected. 

Despite being referenced in multiple studies, the literature review did not indicate the 

impact of higher education' changes, such as academic performative measures, on factors 

such as performance, workload, integrity, and other consequences. There are no studies on 

the impact of academic performance measures in higher education. In this sense, the current 

study addresses a gap in the literature on academic performative measures in higher 

education. In Chapter Three's move to methodological argument, the research literature 

conversation remains open. In the next chapter, Chapter Three, I outline and explain my 

research methods for this study.  
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METHODOLOGY 

3.1 Introduction 

In general, this study aims to describe and analyze performative measures toward 

academics in higher education. This case study analyses the processes, outcomes, and 

impacts of performative measures on academics. As revealed in the following chapters, these 

insights will be interpreted and critically analyzed to contribute to research in human 

resource development and human resources policy reform in higher education. The 

following discussions attempt to illustrate and describe the strategies this research employs 

to seek responses to the research questions. The four purposes of this chapter are to (1) 

present the philosophical assumptions underpinning this research, (2) describe the research 

methodology used in this study, (3) describe the procedure used in designing the research 

and collecting the data, and (4) provide an explanation of the procedures used to analyze the 

data. 

 

3.2 Research Design: Justification of Qualitative Research 

According to Creswell (2017), research methodology is a holistic plan "that shapes 

our choice and use of specific procedures while tying them to the expected outcomes," 

however, research methodology selection is reliant on the nature and aspects of the research 

subject. Literature on higher education sector academics, such as performative measures, 

suggests that various research methods may be utilized depending on the specific purpose 
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and aims of the research. For example, studies on academic performative measures adopt 

qualitative methods to capture the importance of participants’ values, beliefs, and 

experiences. Qualitative methods adapt inductive and interactive measures for the study 

(Henry, 2015). 

The study's primary purpose is to describe and analyze the performative measures 

outcomes and impacts. This case study involves investigating and seeking responses to 

questions about academic performative measures, which consist of publication, teaching, 

negotiation, research, and writing. Henry (2015) stated, ‘A performativity is a form of 

regulation and control that deploys technical rationality and judgments to incentivize and 

punish academics. These include processes of extensification, plasticization, and 

casualization of academic labor and the institutionalization of regimes of “performativity” 

(Ball, 2003). Both government and university quality goals have expanded regulation at a 

time when institutional and academic initiative and innovation are probably most needed to 

create 'quality' outcomes (Blackmore, 2009). This research will identify and provide 

significant consideration to the dynamically related issues of publication, teaching, writing, 

consultation, research, and writing in higher education.  

The goal of qualitative research is to understand the meaning of human action of 

academic performative measures in higher education by relying on text data rather than 

numerical data, analyzing those data in their textual form rather than converting them to 

numbers for analysis, and aiming to understand the meaning of human action of academic 

performative measures in higher education by relying on text data rather than numerical data 

(Schwandt, 2003). By employing qualitative methods, the richness and significance of 

individual experience in the theory-building research process can be illuminated (Corley and 

Gioia, 2011). The types of questions and problems investigated in data collecting, analysis, 
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and evaluation are influenced by qualitative research inquiries (Lewis, 2015). Participants' 

experiential understandings may provide insights that a researcher would not have predicted. 

As a result, a researcher can fine-tune and rearrange data collecting to comprehend the 

phenomena under study better. 

Furthermore, qualitative research considers the setting under investigation as a 

critical and integrated part of the analysis (Temple, Edwards, and Alexander, 2014). The use 

of a qualitative research approach allows for the extraction of rich contextual data that can 

aid in understanding dynamic and complicated processes within the social systems of the 

work (Bass, 1990; Kan and Parry, 2004; Yukl, 2009). 

According to Silverman (2015), qualitative research uses several data collection 

methods, including observations, textual or visual analysis (for example, from books or 

movies), and interviews (individual or group). Interviews and other qualitative approaches 

are thought to provide a "deeper" understanding of social issues than strictly quantitative 

methods like questionnaires Silverman (2015). Interviews are thus most appropriate when 

little is known about the research phenomenon or when comprehensive insights from 

individual participants are requested. According to Charmaz (2017), qualitative interviewing 

allows for an open-ended, in-depth examination of a topic about which the interviewee has 

a great deal of knowledge and, in many cases, a significant amount of insight. 

It is also crucial that the data is presented in a way that includes at least most 

participants. Information redundancy or saturation determines when to stop obtaining data. 

The technique of conducting interviews sequentially until all concepts are repeated several 

times without new thoughts or themes arising is known as redundancy (Trotter, 2012). After 

each interview, the researcher conducts an analysis. When the researcher discovers that the 

conceptual wellspring has dried up and interviewees somehow repeat each other's views, 
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redundancy has been established. When "all questions have been extensively addressed in 

detail and no new concepts or themes arise in following interviews," saturation has been 

attained (Trotter, 2012). 

The term saturation was created by grounded theory, a complex and time-consuming 

qualitative research methodology. However, in recent years, many qualitative researchers 

have adopted the term without adhering to its rigorous methods of concurrent data collection 

and analysis for theory development (Carlsen and Glenton, 2011). The concepts of adequacy, 

appropriateness, and analytical redundancy determine when to cease questioning more 

candidates or groups. Given previous interview material, one or many more will not 

contribute further or provide additional insights (Sobal, 2001). 

By asking well-prepared questions, the researcher can dig further into specific issues 

about which the participants have firsthand experience. In this approach, the interviewer is 

an attentive and empathetic listener, always encouraging the participant to share critical 

experiences and reflect on their own unique experiences to provide insight into the 

phenomenon under inquiry (Charmaz, 2017). Allowing participants to reflect on the topic 

allows the researcher to go deeper into underlying meanings, boosting the chances of 

collecting valuable data. In addition, in-depth interviews allow the researcher to dig further 

into previous research phenomena, events, and perspectives.  

In this case study, a lecturer's performative measures academic in the the Universiti 

Teknikal Malaysia Melaka context is of central research interest. Therefore, a qualitative 

approach was adopted as an apt for the study. 
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3.3 The Rationale for Grounded Theory Approach to Data Collection and Analysis 

Grounded Theory, one of the most well-known qualitative methodologies, tries to 

construct theories that explain social processes or acts by analyzing evidence from 

participants who have witnessed them (Lewis et al., 2014). According to Noble and Smith 

(2015), Grounded Theory is an approach to studying empirical processes that are 

comparative, iterative, and participatory. It consists of methodological ways for developing 

ideas from inductive data that are flexible. 

Grounded Theory develops a theory based on evidence to comprehend better the 

relationships that underpin the entire phenomenon and explain it through research 

participants' eyes (Corbin and Strauss, 2014). Charmaz (2014) explained that grounded 

theory coding allows you to go beyond factual data assertions to make logical sense of 

stories, claims, and observations. Constructivist grounded theory is a contemporary type of 

grounded theory that involves categorizing data segments with a short name that explains 

and accounts for each piece of data.  

Furthermore, according to Charmaz (2017), the constructivist version encourages 

probing questions regarding the data and analyzing the researcher and the research process. 

Unlike other variations, the constructivist version of grounded theory also situates the 

research process and outcome in historical, social, and situational contexts. Early 

methodological tools, including coding, memo-writing, and theoretical sampling, are used 

in constructivist grounded theory. 

A constructivist approach focuses on the wonders of considering and sees 

information and investigation as made from shared involvement and relationship with 

participation (Charmaz, 2017). In his book, Charmaz (2014) explained that a constructivist 

grounded approach implies more than looking at how people see their circumstances. It is 
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not as it was theorized the interpretative work that investigates members do, but to recognize 

that the coming about theory is an interpretation. The theory depends on the investigation; it 

does not and can not stand the exterior of it. Allowed, diverse analysts may come up with 

comparable thoughts, even though how they render them theoretically may contrast 

(Charmaz, 2017).  

Charmaz (2014) states that the coherent expansion of the constructivist approach 

implies learning how, when, and to what expands the examined encounter is inserted in more 

significant and regularly hidden positions, systems, circumstances, and relationships. In this 

way, contrasts and refinements between people become apparent, as well as the progressions 

of control, communication, and opportunity that keep up and propagate such contrasts and 

qualifications. Subsequently, Morse and Niehaus (2016) claimed that constructivist 

grounded theorists take a reflexive approach to the research process and products, 

considering how theories advance, which includes reflecting on a primary point that both 

analysts and research members decipher implications and activities. According to 

constructivist grounded theorists, both data and analyses are social developments that reflect 

what went into their production. Nevertheless, any analysis is relevantly arranged in time, 

place, culture, and situation. Since constructivists see realities and values as connected, they 

recognize that what they see and- do not see rests on values (Brussel and Carpentier, 2014). 

In this way, constructivists endeavor to become aware of their presuppositions and to hook 

with how they influence requirements (Ramalho et al., 2015). They realize that grounded 

theories can amusingly be moment-biased in their work when they stay uninformed of what 

they are beginning presumptions. Hence, constructivism cultivates researchers’ reflexivity 

around their knowledge of translations and research participation (Ramalho et al., 2015).  
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3.4 Academic Performative Measures in the Universiti Teknikal Malaysia Melaka 

According to Donalds et al. (2016), a case study is an exploration and analysis of a 

single or a group of cases to capture the complexity of the subject of study. Stake (1995) 

defines qualitative case study research as "a palette of methodologies" that combines 

"naturalistic, holistic, ethnographic, phenomenological, and biographic research methods in 

a bricoleur design. The case study is a research method that focuses on analyzing the 

dynamics in a single environment (Eisenhardt, 2016). 

According to Watts (2016), a case study uses various data collection methods, 

including archives, interviews, questionnaires, and observations. The evidence could be 

qualitative, quantitative, or a combination of the two. The result of such analysis may reveal 

insights that contain typical characteristics of events observable in and adaptable to other 

contexts. Hancock and Algozzine (2018) explained three ways to set the stage for a case 

study. First, case study research sometimes centers on a person agent of a group (a female 

foremost), but more regularly, it addresses a phenomenon (specific occasions, 

circumstances, programs, or activities). Second, the phenomenon being inquired about is 

examined in its normal setting, bounded by space and time. Third, case study inquires about 

is richly expressive since it is grounded in profound and changed sources of data. It utilizes 

cites of key participants, accounts, exposition composed from interviews, and other scholarly 

procedures to make mental pictures that bring to life the complexity of the numerous factors 

characteristic within the phenomenon being examined.  

At Universiti Teknikal Malaysia Melaka (UTeM), activities regarding academic 

performative measures are under the Registrar's Office under the Performance and Career 

Development Unit. This unit manages various work areas such as Promotion Functions such 

as Academic and Administrative Warranted – Flexi/Regular/Internal TBK KUP, 
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Permanent/Temporary Exchange Borrowing, Rotational Positions, Determination of 

promotion salary, Determination of external loan salary to UTeM, Review of loan/exchange 

salary temporary. 

Salary Movement Prize (HPG), Acting, Managing Selector JK, Managing University 

Level Evaluation Panel JK Meeting (PPPU), Performance Measurement (Performance 

Measurement) – University, Performance Evaluation (Performance Evaluation) – staff, 

Performance Recognition (Performance Reward/ Recognition), Academic Annual 

Performance Evaluation (ePPTA), Separation Policy Management, Vice-Chancellor and 

Registrar Performance Evaluation, Administration and Executive Management Annual 

Performance Evaluation. 

As shown in Appendix B, this is a circular from Universiti Teknikal Malaysia Melaka 

providing guidelines for the implementation of annual performance evaluation reports for 

the year 2021. The circular provides guidance and explanations to the assessed officers, first 

appraisers, second appraisers, and performance coordinators regarding the LPPT's 

implementation. The LPPT is used as a basis for managing and advancing staff careers, such 

as determining placement and career paths, suitability and qualifications for promotion, 

salary movements, training needs, counseling, and awards. The circular outlines the LPPT's 

objectives and goals, which are to measure performance, maintain and improve staff capacity 

and productivity, and serve as a performance indicator for the entire university. The LPPT 

is also used to determine eligibility for confirmation in service and other career 

advancements. Each of these matters has an assessment calculation that has been set by 

university circulars. 

According to Appendix C, the policies, criteria, and processes for appointment and 

promotion to academic positions, particularly professorship and associate professorship, 
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depend on the institution. Generally, policies for appointment to the lecturer position are 

based on a job service scheme, and candidates for higher positions must have a certain level 

of academic excellence, quality, or leadership. For promotion, universities have established 

policies and procedures that set clear guidelines for staff to apply for higher positions, based 

on similar criteria as for appointment. The assessment criteria for appointment and 

promotion consider teaching and supervising, research and innovation, consultation and 

industry services, and writing and publication. These criteria take into account academic 

achievement, work experience, personality, and career prospects in the field. Eligibility for 

promotion to promoted positions is subject to an interview process, and candidates who 

apply for promotion should get at least 50% of the overall score to qualify. 

This study looks into the academic performative measures in the Universiti Teknikal 

Malaysia Melaka, focusing on the insights and experiences of the lecturers and analyzing 

and examining their key activities, such as publication, teaching, negotiation, research, and 

writing. In addition, secondary data on academic performative measures, such as documents 

from the top managers, lecturers, and administrators, were acquired. The case study research 

approach was chosen for this study for two reasons: to provide a complete picture of the 

phenomenon under investigation and a flexible research framework that allows for in-depth 

data collection.  

 

3.5 Data Collection Process 

Interviews involve verbal communication in which one person seeks information 

from another, and they offer a more detailed understanding of a specific occurrence 

compared to other data collection methods. There are three types of interviews: structured, 

semi-structured, and unstructured, which can be placed on a continuum. In-depth interviews, 
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which allow for an extensive exploration of a particular topic or experience, are an effective 

approach to interpretative inquiry. Mindfully constructed questions that correspond with the 

research questions can help the interviewer delve deeper into particular topics. The flexibility 

of in-depth interviewing makes it suitable for the Grounded Theory approach. In this study, 

in-depth interviews were chosen to develop deep insights into the experiences of 

administrative staff members involved in the well-being of teaching engineers, who have 

direct power over their career paths and working environment. This method is fitting for a 

small sample size, as it allows for more focus on the participants' justifications for the issues 

regarding academic performative measures in higher education. 

 

 Sampling 

Sampling is a critical component of qualitative research design that receives less 

attention in methodological textbooks and publications than its importance in the process 

merit (Mason, 2002). In this study, the selection of the participants has relied on theoretical 

sampling to ensure an in-depth understanding of the human values that determine a 

successful collaboration and commercialization of research products (Patton, 2015).  

 

 Selecting Sample: Theoretical Sampling 

The process of choosing "incidents, slices of life, periods, or people based on their 

potential manifestation or representation of crucial theoretical notions" (Patton, 2015) is 

referred to as "theoretical sampling." According to Glaser and Strauss, the data collection 

process for producing theory is defined as "the process by which the analyst collaboratively 

collects codes and analyzes his data and decides what data to collect next and where to locate 
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them to create his theory as it develops." The evolving theory, whether substantive or formal, 

directs the data collection process (Howard-Payne, 2016). 

Theoretical sampling is a method in which the researcher identifies, selects, and 

develops the sampling population and data by applying his or her theoretical ideas and 

understanding of the phenomenon to previously collected and processed data (Corbin and 

Strauss, 2014). In this study, the sampling is steered in specific directions by evolving 

conceptual understandings. This sampling technique results from the growth, refining, and 

elaboration of conceptual categories. As soon as the data becomes saturated, sampling stops 

(Aldiabat and Le Navenec, 2018). For this study, the sampling size is decided by data 

saturation (Mason, 2010; Howard-Payne, 2016).  

Another distinguishing element of Grounded Theory is that data collection, analysis, 

and sampling all coincide (Howard-Payne, 2016). This requires the researcher to interact 

with the data regularly and be aware of the evolving analysis. Other plausible theoretical 

explanations emerge as a result of this analytical process. Although most qualitative 

methodologies prioritize collecting large amounts of data before entering into the analysis, 

according to Charmaz (2017), researchers utilizing such approaches frequently complete 

their major analytic work long after they have left the field. On the other hand, Grounded 

theorists employ their evolving theoretical categories to shape data gathering in the field and 

the analytic processes of coding, memo-making, integrating, and writing the developing 

theory. This approach's 'groundedness' stems mainly from these researchers' determination 

to examine what they see in the field or their data. If they discover recurring themes or 

concerns in the data, they must investigate more, which can and frequently does lead 

grounded theorists to unexpected places (Charmaz, 2017). 

 



47 

 Selecting Participants  

The researcher in this study chooses participants from the the Universiti Teknikal 

Malaysia Melaka. Participants selected are new lecturers who account for less than three 

years. The selection was due to seeing the demands of work that required lecturers to 

continue to meet the qualifications, such as publications, research, writing, consultation, 

teaching, and community services. The chosen participants were lecturers from different 

backgrounds and faculties. This is because to get varied results to achieve the objectives of 

this study. Participants will come from several faculties:  

1. Faculty of Electronics and Computer Engineering 

2. Faculty of Electrical Engineering  

3. Faculty of Mechanical Engineering 

4. Faculty of Manufacturing Engineering  

5. Faculty of Information And Communications Technology 

6. Faculty of Technology Management And Technopreneurship 

7. Faculty of Electrical And Electronic Engineering Technology 

8. Faculty of Mechanical And Manufacturing Engineering Technology  

9. Centre For Languages and Human Development 

10. Institute of Technology Management And Entrepreneurship 

 

The selection of participants will also be determined from different academic 

schemes. These schemes include Professors, Associate Professors, Senior Lecturers, and 

Lecturers. 
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 Academic Job Description  

As with other public universities, the Universiti Teknikal Malaysia Melaka has the 

same academic scheme, which includes Professors (VK 07), Associate Professor (DS 54), 

Senior Lecturer (DS 52), and Lecturer (DS 45). Therefore, discussion about academic 

schemes can be divided into two: Academic Job Description and Promotion Requirements. 

Each position has job descriptions, duties, and criteria needed to be promoted to the next 

level. The followings are description of each academic position as follows: 

1. Professor (VK 07)  

The professor is the highest academic position in the academic scheme that assists in 

implementing the Teaching and Supervision System, research and innovation, consulting 

and industry services, writing and publication, and contributions to the University and 

society. Table 3.1 shows the accountability and primary duties of the position of a Professor 

(VK 07): 

Table 3.1 Job Description of VK 07 

Purpose of job creation 

Assist in implementing the Teaching and Supervision System, research and innovation, 

consulting and industry services, writing and publication, and contributions to the 

University and society. 

Accountability Main task 

Implementing teaching 

and supervision matters 

to enable the faculty to 

carry out its functions 

efficiently and 

1. Teach and/or conduct laboratory/workshop sessions 

of at least two Bachelor's Degree subjects or R&D 

load Coordinate the curriculum and syllabus of all 

academic programs under the department 

2. Supervise Undergraduate Projects 
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Purpose of job creation 

effectively. 3. Supervise Masters/Ph.D. students 

4. Supervise Industrial Training students 

5. Supervise students under the Academic Advisor 

between 15 - 30 students under PA or the number 

determined by the faculty. 

Implement research and 

innovation to enable the 

faculty to carry out its 

functions efficiently and 

effectively. 

1. Leading and participating in Long Term 

Research Grants or External Research or Short 

Term Research Grants 

2. Production of Innovation products at the 

university/ national/ international level 

3. Production of intellectual property including 

patents/ products that have been in the patent 

file/ Copyright/ Software Copyright/ Other 

Copyrights/ Designs/ Mark Trade 

Performing consultancy and 

industrial services to enable 

the faculty to perform 

functions efficiently and 

effective 

1. Leading and participating in consulting, services, and 

industry networking activities 

2. Represent the university /Faculty /Department as an 

Industry /Government Agency /Statutory reference 

 Publication of refereed journals (ISI/SCOPUS) 

 Publish academic books/modules/chapters in 

books/MOOC/iBook/OCW/U-Learn/Gamification 

learning style. 
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Purpose of job creation 

Dimension 

1. Teaching and Supervision: 

a. Workload: 14 hours a week 

b. Teaching: 6 courses a year 

c. Number of Students: 200 per year 

d. Supervise PSM: 5 people/year 

e. Supervise Masters/Ph.D./M.Sc: 6/year 

f. Supervise LI Students: 5/year 

g. Supervised as Academic Advisor (PA): 14 students 

2. Research and Innovation: 

a. Leading Long -Term Research Grants or External Research or Short -Term 

Research Grants: 2 

b. Participate in Long Term Research Grant or External Research or Short Term 

Research Grant: 3 

c. Production of Innovation products at the university/ national/ international 

level: 2 

d. Production of intellectual property including patents/ products that have been 

in the patent file/ Copyright/ Software Copyright/ Other Copyright/ Design/ 

Trademark: 2 

4. Consulting and Industry Services: 

e. Leading and participating in consulting, services, and industry networking 

activities: 2 

f. Representing the university/Faculty/Department as an Industry reference 
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Purpose of job creation 

3. Government / Statutory Agencies: 2 

4. Writing and Publication: 

a. Publication of refereed journals (ISI/SCOPUS) as ‘First Author’:4 

b. Publication of proceeding articles (ISI/SCOPUS)/non-index journals as co-

authors: 2 

c. Publish academic books/modules/chapters in books/MOOC/iBook/OCW/U-

Learn/Gamification learning style: 2 

5. Contribution to the University and the Community: 

6. Member of the Committee at the University or faculty level if required: 2 

Source: (Registrar’s Office/Human Resource) 

 

2.  Associate Professor (DS 54)  

Associate Professor, an academic ranking immediately below full professor.  Assist 

in implementing the Teaching and Supervision System, research and innovation, consulting 

and industry services, writing and publication, and contributions to the University and 

society. Table 3.2 shows the accountability and primary duties of the position of an Associate 

Professor (DS 54):  

Table 3.2 Job Description of DS 54  

Purpose of job creation 

Assist in implementing the teaching and supervision system, research and innovation, 

consulting and industry services, writing and publication, and contributions to the 

university and society. 
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Purpose of job creation 

Accountability Main task 

Implementing teaching and 

supervision matters to enable 

the faculty to carry out its 

functions efficiently and 

effectively. 

1. Teach and/or conduct laboratory/workshop 

sessions for academic programs under the 

department. 

2. Supervise undergraduate projects. 

3. Supervise Masters/Ph.D. students. 

4. Supervise industrial training students. 

5. Supervise students under academic advising. 

Implement research and 

innovation to enable the 

faculty to carry out its 

functions efficiently and 

effectively. 

1. Leading and sponsoring a long-term 

research grant or external or short-term 

research grant. 

2. Production of innovative products at the 

university/ national/ international level. 

3. Production of intellectual property including 

patents/ products that have been patent filed/ 

copyright/ software copyright/ other copyrights/ 

designs/ trademarks. 

Implementing consultancy and 

industrial services to enable 

the faculty to perform its 

functions efficiently and 

Effectively. 

1. Leading and participating in consulting, 

services, and industry networking activities. 

2. Represent the university /faculty 

/department as an industry /government 

agency /statutory reference. 
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Purpose of job creation 

Implement writing and 

publication to enable the 

faculty to perform functions 

Efficiently and effectively. 

1. Publication of refereed journals (ISI/Scopus) 

2. Publish academic books/modules/chapters in 

books/MOOC/iBook/ocw/u-learn/gamification 

learning style. 

Contributing to the university 

and the community 

1. To be a committee member at the university or 

faculty level if required. 

Dimension 

Teaching and supervision: 

1. P&P load: 10 - 14 hours per semester or the number of hours determined by the 

faculty. 

2. Undergraduate project supervision KPI (PSM): minimum three PSM students per 

year or the number of students determined by the faculty. 

3. Supervision of master/Ph.D. students (including co-supervisors): at least 1 

Masters/Ph.D. student per year. 

4. Its supervision KPI: 4 - 8 students per year or the number determined by the 

faculty. 

5. Supervision KPI: 15 - 30 students under pa or the number determined by the 

faculty. 

Research and innovation: 

Head/member of a long-term research grant or external research, or short-term research 

grant. 

Source: (Registrar’s Office/Human Resource.) 
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3. Senior Lecturer (DS 52) 

Senior Lecturers coordinate and implement teaching and learning, supervision, 

research and publication, consulting and industry networking, and contributions to 

universities and communities at the national and international levels. In addition, to ensure 

that the vision and mission of the faculty are achieved, especially in the field of 

Manufacturing Design. Table 3.3 shows the accountability and primary duties of the position 

of Senior Lecturer (DS 52):  

Table 3.3 Job Description of DS 52  

Purpose of job creation 

Coordinate and implement teaching and learning, supervision, research and publication, 

consulting and industry networking, and contributions to universities and communities at 

the national and international level to ensure the vision and mission of the faculty are 

achieved, especially in the field of Manufacturing Design. 

Accountability Main task 

Teaching and learning:  

 

Conduct and implement 

teaching sessions 

(lectures/tutorials/practicals), 

test moderation sessions, and 

e-learning learning for courses 

in the field of artificial 

intelligence according to the 

1. Conduct courses in accordance with the 

requirements of the syllabus and training standards 

and be responsible for the quality and effectiveness 

of courses conducted for the diploma/bachelor 

level: 

a. Teaching (lecture) 

i. Preparation of lecture notes 

ii. Preparation of final examination question 

papers/tests/quizzes/assignments/pbl 
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Purpose of job creation 

standards of the accreditation 

body. 

b. Teaching (tutorial) 

i. Preparation of tutorial questions and/or 

c. Teaching (laboratory/ workshop) 

i. Preparation of laboratory manuals 

2. Moderator of final examination paper/mid-

semester test paper/ course practical test paper. 

3. Course coordinator/final examination 

assessment/mid -semester test/course practical 

test/course practical report/quiz/assignment/pbl. 

4. Implement online learning through an e-learning 

platform. 

Supervision: 

 

Supervise and advise students 

on industrial projects or training 

at the diploma, bachelor, and 

postgraduate levels, as well as 

academic matters, to effectively 

achieve project/training 

objectives. 

1. Supervise students by planning and implementing 

industrial training visits to evaluate and check 

industrial training reports. 

2. Supervise student academic advisors by reviewing 

subject registration and abortion, monitoring 

academic achievement, advising on academic 

matters, and ensuring students meet graduation 

requirements throughout their studies. 

3. Principal supervisor/joint supervisor by preparing 

the title, guiding the implementation, reviewing 

and evaluating the report, 
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Purpose of job creation 

4. Principal supervisor/co -postgraduate student 

(master's and/or Ph.D.). 

Research and publications: 

 

Implement and publish quality 

scientific materials and research 

projects to achieve faculty 

objectives. 

1. Carry out research projects in their respective 

fields of knowledge or expertise. 

2. Publish/write reading materials that include 

monographs, papers, modules, seminar and 

workshop papers, books, reports, and journals. 

3. The materials published/written are his areas of 

expertise. 

Consultancy and industrial ties: 

 

Implement consulting 

activities/generation/innovation 

competitions to enhance the 

university's reputation. 

1. Participate in strategic industry networking 

activities (mou/moa/loi). 

2. Participate in consulting activities/short-term 

courses/ workshops/ training/ grants/ projects 

with the community in the field of expertise. 

3. Participate in income generation activities. 

4. Participate in innovation competitions at the 

university / national/international level. 

Contribution to 

university/community / 

national/international: 

 

Provide services to universities 

and communities at the national 

1. Member of the committee at the faculty level 

University/national/international. 

2. Appoint special tasks outside of the actual task. 
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Purpose of job creation 

or international level to fulfill 

the corporate social 

responsibility (CSR) of the 

faculty 

Dimension 

1. Number of P&P: 

a. Lectures: 2 ~ 6 hours/week/semester 

b. Lab/Tutorial: 2 ~ 6 hours/week/semester 

c. Vetting: 2 courses/semester 

d. Course Coordinator: 1 course/year 

e. E-Learning/ULearn: 1 course/semester 

2. Number of Students Supervised: 

a. PSM: 1 ~ 3 students/year 

b. Industrial Training: 4 students/year 

c. Diploma Project: 2 students/year 

d. M.Sc Principal Supervisor: 1 active student/year 

e. Academic Advising: 15 ~ 30 active students/semester 

3. Number of Research: 1 active research grant/year 

4. Number of Publications: 2 indexed journal papers/year 

5. Number of Consultancy/Industry Networks: 1 active project/year 

6. University/Community Contribution: 1 activity/year 
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Purpose of job creation 

Academic/professional qualifications 

Considerations for promotion to DS52 grade: 

1. General conditions of the promotion 

a. has been confirmed in service; 

b. achieve an average performance level of 80% for the last three years; 

c. certified by the head of a department; 

d. free from disciplinary punishment; 

e. has declared property; 

f. passed the anti-corruption commission (macc) integrity screening; 

g. free from being listed as a hardcore education borrower from an educational 

lending institution; 

h. does not suffer from severe financial indebtedness; 

i. pass security screening; and 

j. other conditions set by the university. 

2. The Universiti Teknikal Malaysia Melaka academic staff promotion policy and 

procedure 

a. has served at the Universiti Teknikal Malaysia Melaka for not less than one (1) year 

(with a Ph.D.) or three (3) years (with a Master's degree); 

b. lecturers who are still in grade ds45 within five years before the mandatory 

retirement date of 60 years may be considered for promotion to DS 52 provided 

they have produced at least one index journal article (isi-wos/Scopus) as a lead 

author; and 

c. achieve a special level of academic excellence. 
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Purpose of job creation 

3. Evaluation criteria and weighting of promotion marks 

a. Obtain an overall score of more than 70% of the score based on excellent 

achievement according to the following criteria: 

i. teaching and supervision; 

ii. research and publication; 

iii. academic admiration and leadership; 

iv. service to the university and the community; and 

v. consulting and industry networking. 

b. Lecturers of grade DS 45 who have a doctor of philosophy degree are considered 

to have fulfilled 70% of the total marks for promotion to senior lecturer grade DS 

52. 

Competency 

1. Teaching and supervision                                3. Services and practices 

2. Research and publication                                 4. Leadership 

Experience 

Has served at the Universiti Teknikal Malaysia Melaka for not less than one (1) year (with 

a Ph.D.) or three (3) years (with a Master's degree). 

Source: ( Registrar’s Office/Human Resource.) 

4. Lecturer (DS45) 

Lecturers are in charge of conducting effective teaching and learning, producing 

research and publications, consulting and industrial services, and contributing to the 

university and community in achieving the vision and mission of the faculty and university. 

Lecturers are primarily utilized by universities and higher education foundations to teach 
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and conduct research and managerial obligations within a specific area of expertise. (Rice et 

al., 2020). Table 3.4 the accountability and primary duties as Lecturer (DS 45): 

Table 3.4 Job Description of DS 45  

Purpose of job creation 

Perform lecturers' duties to produce effective teaching and learning, research and 

publications, consulting and industrial services, as well as contributions to the university 

and society in achieving the vision and mission of the faculty and university. 

Accountability Main Task 

Implement teaching and supervision 

to enable the faculty to carry out the 

prescribed functions efficiently and 

effectively. 

1. Teach and/or conduct laboratory/workshop 

sessions. 

2. Supervise undergraduate projects. 

3. Supervise industrial training students. 

4. Supervise students under academic advising. 

Carry out research and innovation to 

enable the faculty to carry out the 

prescribed functions efficiently and 

effectively. 

1. Lead and be a member of a long-term, 

external, or short-term research grant. 

2. Production of innovative products at the 

university/ national/ international level. 

3. Production of intellectual property including 

patents/ products that has filed a patent/ 

copyright/ software copyright/ other 

copyright/ design/ trademark. 

Implement writing and publication 

to enable the faculty to carry out the 

1. Publication of refereed journals (isi/Scopus). 

2. Publish academic books/modules/chapters in 
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Purpose of job creation 

prescribed functions efficiently and 

effectively. 

books/MOOC/iBook/ocw/u-

learn/‘gamification learning style’. 

Implement contributions to the 

faculty, university, and community 

to enable the faculty to carry out its 

functions efficiently and effectively. 

1. To be a committee member at the 

university or faculty level if required. 

2. The need to perform other tasks based 

on current instructions. 

Source: ( Registrar’s Office/Human Resource.) 

As explained in the table above, the criteria have been adjusted, including job 

descriptions and requirements to be promoted. However, to be able to see the difference in 

outline, it has been shown in Table 3.5 below: 

Table 3.5 The Difference Between Each Position 

Job Title 

Education 

Requirement 

Main Duties 

The Difference Between 

Each Position 

Professor  Ph.D. or 

Professional 

Degree 

 Giving presentations at 

national and international 

conferences 

 Giving class lectures and 

evaluating student 

performance 

 Publishing research 

articles or books 

Professors are nationally 

or internationally known 
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Job Title 

Education 

Requirement 

Main Duties 

The Difference Between 

Each Position 

 Participating in faculty 

meetings and 

departmental planning 

Associate 

Professor 

Ph.D. or 

Professional 

Degree 

 Representing their 

university at conferences 

 Teaching and mentoring 

students 

 Publishing their research 

 Serving on faculty 

committees 

Associate professors may 

be an authority in their 

field but have not earned 

the notoriety of a full 

professor. 

Senior 

Lecturer 

Ph.D. or 

Professional 

Degree 

 Demonstrating a capacity 

for highly effective 

teaching 

 Research and/or 

commercialization of 

research and/or 

advancing professional 

practice and scholarship 

activities 

Senior Lecturers may fill 

administrative roles 

Lecturer Ph.D. preferred 

but not required  

 Developing programs of 

learning activities 

No administrative duties 

are included. 
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Job Title 

Education 

Requirement 

Main Duties 

The Difference Between 

Each Position 

 Planning, preparing, and 

researching lessons 

 Preparing teaching 

materials 

 Contact/teaching time 

with students on an 

individual or group basis 

 Checking and assessing 

students' work and giving 

feedback 

 Encouraging personal 

development via 

tutorial/pastoral work 

 Invigilating 

examinations 

 Attending staff meetings 

Source: ( Registrar’s Office/Human Resource.) 
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 The Interview Participants 

The total number of interview participants is 12. They consist of Professor,    

Associate Professor, Senior Lecturer, and Lecturer. Table 3.6 below presents the interview 

participants: 

Table 3.6 The Interview Participants 

Participant Age Gender Qualification Faculty Position 

Numbers 

of Years 

Teaching 

1 45 Male Senior Lecturer FKP DS 52 16 

2 34 Male Lecturer FKM DS 45 7 

3 40 Male 

Associate 

Professor 

FKM DS 54 9 

4 34 Male Lecturer FTKEE DS 45 5 

5 43 Male Professor FKEKK VK 07 15 

6 39 Female Senior Lecturer FPTT DS 52 13 

7 42 Male Senior Lecturer FKM DS 52 10 

8 44 Male Professor FKEKK VK 07 16 

9 45 Male Lecturer PBPI DS 45 18 

10 39 Male 

Associate 

Professor 

FKE DS 54 17 

11 46 Female 

Associate 

Professor 

PBPI DS 54 15 

12 45 Female Senior Lecturer PBPI DS 52 15 
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 Interview Question Construct 

When creating an interview structure, it is critical to ask questions that will yield as 

much information on the studied phenomenon as feasible while simultaneously addressing 

the research's goals and objectives. Good questions for a qualitative interview should be 

open-ended (requiring more than a yes/no response), unbiased, sensitive, and intelligible 

(Kendall, 2014). Additionally (Kendall, 2014) also stated that it is usually ideal, to begin 

with, questions that participants can readily answer before moving on to more complex or 

sensitive themes. This can help participants relax, gain confidence, establish a connection, 

and offer valuable data that can be used to refine the interview further. The piloting of the 

interview construct was vital because it provided feedback for the interview constructs for 

improvements and necessary changes to the protocol. As stated by Butina (2013), as in any 

research, it is often wise to first pilot the interview schedule on several participants before 

data collection proper. The interview questions constructed from this case study were piloted 

on two academics. The study's validity is crucial, and the researcher must ensure that data 

collection instruments effectively measure the concept (Antwi and Kasim, 2015). 

After modifying the interview questions, an email reminder containing the time, and 

the interview question, the researcher checked that all materials, such as notebooks and pens 

required for the interviews, were well prepared. Individual questions that needed to be 

directed to specific interview participants were specified in the interview protocol. 

Depending on their work description, these specific questions ranged from one participant 

to another. The interview process is conducted for three months because the participants 

have time constraints to be interviewed. Every interview was audiotaped using a handphone 

ranging from 30 to 45 minutes. The researcher has taken notes to maintain the conversational 

flow (Crowe, Inder, and Porter, 2015), as shown in Table 3.7. 
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Table 3.7 The Interview Content Structure 

No Theme Content 

1 Demographic 

 Background  

 Qualification 

 How long has the experience been a lecturer? 

2 Lecturer job scope 

 What is the duty of the lecturer?  

 What is a Key Performance Indicator (KPI) as 

the lecturer?  

o Publication 

o Teaching  

o Consultation  

o Research  

o Writing  

o Community Service 

 What if you do not achieve a Key 

Performance Indicator (KPI)? 

3 

Impact of Academic 

Performative Measure 

(Psychology, Financial, 

Workload) 

- 

4 Conclusion - 
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The background-related questions were designed to explore the participants’ 

background, area of expertise, and job scope challenges and troubleshooting by way of an 

introduction to the interview setting. 

 

3.6 Data Analysis  

This section begins with an overview of the process by which the case study was 

selected for this research. After that, interview questions will be constructed. The researcher 

will then select a sample using the Theoretical Sampling approach. Each individual will be 

formally invited to participate in the study interview. Next, data from the interviews will be 

transcribed and analyzed. Following this, the researcher will analyze data and create codes. 

Three codings will be applied: open coding, axial coding, and selective coding. Following 

these three steps of coding, themes will be extracted. Each interview was verbatim 

transcribed. Each completed interview transcript was double-checked for mistakes like 

misspelled words or acronyms. Before importing transcriptions into the NVivo 12 program, 

they must be reformatted. NVivo 12 is a powerful software for qualitative analysis of 

massive amounts of textual, graphical, audio, and video data used worldwide. It is a system 

for managing unstructured data and storing documents like transcripts, photos, and audio 

files. It also functions as index management, a data analysis system. Finally, the 

interpretation of the results of this study and the discussion on the sample will be presented. 

Once the interview sessions are completed, transcription is done, which is a crucial part of 

the analysis process as it helps in developing theoretical sensitivity, thereby enabling the 

researcher to identify significant data in building grounded theory (Vollstedt and Rezat, 

2019). Transcription also enables the researcher to scrutinize and modify the interview 
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procedure and each completed interview transcript is reviewed twice for errors like 

misspellings and acronyms.  

The analysis component dealing with recognizing, naming, categorizing, and 

characterizing phenomena observed in the text" is defined as "open coding." Essentially, 

each line, sentence, paragraph, and so on are read in search of the answer to the recurring 

query, "What exactly is going on here? What exactly is being alluded to here?" (Salvaterra 

et al., 2012). Axial coding combines inductive and deductive reasoning to link codes 

(categories and attributes). Rather than seeking any relationship, grounded theorists focus 

on causal relationships "and fit everything into a fundamental frame of generic relationships" 

to simplify the process.” (Salvaterra et al., 2012).  

In selective coding, the researcher looks at past nodes, or conceptual labels for themes 

that emerge in data in Nvivo 12, to find and pick data that would support the conceptual 

coding categories generated previously (Linneberg and Korsgaard, 2019). Constructivist 

Grounded Theory is employed for preliminary data analysis, which is a common technique 

used in analyzing qualitative data. It is a systematic approach for recognizing and 

interpreting patterns of context (themes) across a set of data (Braun and Clarke, 2012). The 

themes can be directly observable, such as a term in the transcript, or indirect and require a 

high degree of interpretation (Tarsilla, 2014). This approach allows the examination of other 

individuals' viewpoints, beliefs, knowledge, experience, and values.  

The decision to use this approach is supported by the fact that little predated research 

exists on the impact of academic performative measures in higher education. Grounded 

theory is an approach that involves a comprehensive analysis of experience from the 

perspective of people who live it (Charmaz, 2000). It enables an understanding of how 

participants respond to issues related to their working environment and how it affects them, 
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thereby adding rigor to qualitative research by making the analysis strategies explicit and 

increasing reliability.  

During this step, the researcher examines notes, and other evidence acquired to 

support the categories that have been identified. Braun and Clarke (2019) identified three 

essential qualities that a researcher must possess to make the most effective use of code data: 

a) The capacity to spot patterns in data; b) The ability to conceptualize in terms of systems 

and concepts; and c) A thorough understanding of the research and pertinent data 

(background of the study related to the context). Interviews were open-coded in NVivo 12, 

and nodes were utilized to express topics. These a priori nodes aided the researcher in 

grasping and constructing theories. Rose and Johnson (2020) state that complicated, 

intricate, ambiguous, creative, and exciting" was how they described the coding process. 

Rose and Johnson (2020) state that this technique needs a high level of data awareness, 

"focused attention to those data and an openness to the subtle, implicit undercurrents of 

social life" from the researcher. The researcher notes and discovers regularities or 

resurfacing motifs, or "consistent themes that are distinct from one another," during this 

procedure (Rose and Johnson, 2020). As the research progresses, the researcher continually 

reviews and revises the transcripts by the chosen categories, then strives to distinguish and 

identify the linkages between them until stable categories and relationships are established 

(Low, 2019). Nodes are the representation of variables that the researcher is interested in 

researching. NVivo enables researchers to classify nodes in various types of free nodes, tree 

nodes, case nodes, relationship nodes, and matrices. A grounded theorist researcher, for 

example, may initially choose to use free nodes to establish themes of interest because it 

allows a free flow of thematic processes (similar to open coding in constant comparative 

analysis) and nodes to be created at the same time as researchers read, compare, contrast and 
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evaluate data. On the other hand, tree nodes are more concrete nodes and can be built based 

on the theoretical framework used by the researcher. The initial step of the analysis is manual 

line-by-line open coding, which involves breaking down the data into units, assigning codes 

to them that reflect distinct themes or ideas about the data, comparing and revising them, 

and introducing new codes as necessary. According to Charmaz and Thornberg (2021), the 

coding process consists of three levels: initial or open coding, focused or selective coding, 

and theoretical coding.The example of initial coding can be shown in Table 3.8 below: 

Table 3.8 Example of Initial Coding 

Example of initial coding Text 

Workload 

Lecturers have undergone significant career changes at the 

university, which has led to a large workload. 

The 5P 

In university, the measure of KPI is determined by the 5P 

system: teaching, writing, research, publication, and 

consultation. 

Comfort Zone 

A comfort zone is a condition where a person feels 

accustomed and comfortable to control their environment. 

 

After the initial coding, the analysis continued with focused coding where the data 

was categorized into descriptive words and terms generated through the interview 

transcripts. Theoretical coding followed, which aimed to link all substantive 

codes/categories into core categories. Throughout the analysis process, it was necessary to 

maintain a connection between the data and the research question, avoiding any adverse 

consequences of an inductive approach and open coding. The "constant comparative 

method" was used to uncover similarities, differences, and general patterns among the codes, 
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and to prevent bias. The coding process was followed by theme generation, where three main 

themes were discovered based on their significance, extensive discussion, and passion 

among participants. For this study, non-cross-sectional analysis was used to categorize 

discrete data segments and identify themes that may not occur in all data segments as shown 

in table 3.9 Emerging codes associated with themes: 

Table 3.9 Emerging Codes Associated with Themes  

Themes Example of codes 

The impacts of academic 

performative measures 

Teaching (Pengajaran), writing (Penulisan), research 

(Penyelidikan), the publication (Penerbitan), and 

consultation (Perundingan). 

Academic personal issues 

Administrative work, comfort zone, implementing the four 

tracks.  

Academic best practices 

Networking, strategic planning, and contributing to the 

university.  

 

All themes were further divided into levels with specific attention to overlapping 

themes. It is important to note that the researcher's personal views may influence data 

interpretation. However, by using the Grounded Theory approach and remaining open to the 

data, the emergence of basic concepts was possible, leading to impartial and less 

theoretically biased results. This is the methodology that many researchers have used in the 

case study design (Ishak and Bakar, 2012). Elena et al. (2012) provided a vivid description 

of memo-writing as "somewhat comparable to researcher journal entries or blogs – a place 

to "dump your brain" about the participants, phenomenon, or process under investigation by 

thinking and thus writing and thus thinking. Elena et al. (2012) recommended the following 
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material for memo writing: "Whenever anything related to and significant concerning coding 

or analysis of the data comes to mind, stop whatever you are doing and write a memo about 

it right away." As a result, memo-writing was done from the beginning of the data analysis 

in this study. 

 

3.7 Memoing 

Memo writing is a critical technique that is utilized throughout the data analysis 

process in Grounded Theory. It involves the creation of written records that document the 

analysis results, which enables researchers to engage with the data and discover and develop 

a theory (Roman, Osinski, and Erdmann, 2017). There are four fundamental principles of 

memo writing: it helps to analyze vast amounts of raw data, it occurs throughout the process, 

it aids in data analysis, and it enables a more defining level of theorizing. Memo writing is 

an essential process in Grounded Theory as it prompts researchers to analyze data and codes 

early in the process. By continuously writing memos, researchers can better manage their 

data during coding and establish grounded theories in the study. As a result, memo writing 

was employed from the beginning of the data analysis process in this study. 

 

3.8 Reliability in Qualitative Research 

An excellent qualitative study can help us “understand a situation that would 

otherwise be enigmatic or confusing” (Eisner, 1993). This relates to the concept of good 

quality research when reliability is a concept to evaluate quality in a quantitative study with 

the “purpose of explaining.” In contrast, the quality concept in the qualitative study aims to 

" generate understanding” (Stenbacka, 2001). Reliability in research depends on the 

researcher’s insight, questions, and awareness (Newman, 2007). The reliability of qualitative 
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research depends on what the participants tell the researcher. This makes the credibility of 

the participants and the part of their statement of reliability (Newman, 2007). When data is 

saturated in Grounded Theory, issues of accuracy and comprehensiveness are resolved. The 

purpose of dependability is to reduce study errors and biases such that the results are 

consistent across the board. The term "saturation" describes the moment the researcher 

realizes that all the necessary data have been gathered and there is no longer any fresh 

relevant information or data that can be obtained from the participants or study subjects. 

When a study is saturated, a researcher must stop gathering new data for that particular topic. 

Data saturation has become one of the key components of the qualitative approach, which 

has its origins in grounded theory, and is frequently employed in social scientific studies. 

 

3.9 Ethical Consideration 

Many measures have been implemented to ensure that this work adheres to the 

Research Ethics Advisory Group on Human Ethics criteria (HEAG). The participants' names 

and academic qualifications (Professor/Associate Professor/Senior Lecturer/Lecturer) were 

substituted by codes when transcribing the interviews. Using codes ensured that interview 

data could be retrieved and that interviewees' privacy was protected. The code for each 

participant's quote followed the following sequence: nickname, place, number, and interview 

date. Table 3.10 0 below presents the coding used for the position of the interviewees.  
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Table 3.10 Interview Code For Participant 

Participant Code 

1 Mr. Zee 

2 Mr. Fe 

3 Mr. Ap 

4 Mr. Khan 

5 Mr. Zz 

6 Ms. Urz 

7 Mr. Badr 

8 Mr. K 

9 Mr. Sam 

10 Mr. Fam 

11 Ms. Nur 

12 Ms. Lia 

 

3.10 Summary 

In summary, a researcher is responsible for choosing the most suitable research 

methodology that fits the study. This chapter presented a detailed explanation and 

justification of the data collection methodology to address the research questions. The ethical 

considerations of the study were also discussed. A detailed discussion of the study results is 

presented in the following chapter. 
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FINDINGS AND DISCUSSION 

4.1 Introduction 

This chapter presents the historical background of the university, followed by the 

main themes of the academic performative measures in higher education acquired from the 

interview and document analysis. In addition, this chapter exhibits the participants' insights, 

feelings, and experiences regarding implementing the 5Ps as the KPI for academics. The two 

research questions are:  

1. What and how are the impacts of performative measures on academics in UTeM? 

2. What are the lesson learned from these impacts on university human resource 

development?  

 

In this chapter, the study's findings are presented based on the research question 

above using themes and sub-themes that will be further discussed and explained in the 

following subchapters. 

 

4.2 The Context of the Case Study University 

Research literature has shown that context plays a vital role in organizational 

behavior and change studies. Embedding studies in context provides the basis for a better 

understanding of the background of the research, which contributes to the research questions 

and problem statement. Therefore, the historical contexts and background of the study need 
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to be established before touching on the crux of the study. This section focuses on the 

development from the early days, the purpose of the formation of the university with regard 

to its focus and goals, and finally, the academic schemes of the academic community that 

defines the university. 

On December 2000, the Universiti Teknikal Malaysia Melaka was established. It was 

established under the orders of Kolej Universiti Teknikal Kebangsaan Malaysia 

(Incorporated) 2001, then known as Kolej Universiti Teknikal Kebangsaan Malaysia 

(KUTKM), under Section 20 of the University and University College Act 1971 (Act 30). 

On February 2007, the Universiti Teknikal Malaysia Melaka underwent a rebranding 

exercise when Kolej Universiti Teknikal Kebangsaan Malaysia (KUTKM) was given a new 

name as the Universiti Teknikal Malaysia Melaka (UTeM). The Universiti Teknikal 

Malaysia Melaka (UTeM) is Malaysia's first technical university and the 14th public 

university. The Universiti Teknikal Malaysia Melaka underwent a rebranding exercise on 1 

February 2007 when Kolej Universiti Teknikal Kebangsaan Malaysia (KUTKM) was given 

a new name as UTeM. UTeM is Malaysia's first technical university and the 14th listed 

public university. UTeM underwent a rebranding exercise on 1 February 2007 when Kolej 

Universiti Teknikal Kebangsaan Malaysia (KUTKM) was given a new name as the 

Universiti Teknikal Malaysia Melaka (UTeM). In addition, UTeM is Malaysia's first 

technical university and the 14th listed public university. UTeM pioneers the teaching and 

learning approach for higher technical education in Malaysia, "work and task-driven.". This 

strategy is consistent with the government's aim to meet Malaysian industries' highly 

technical-skilled human resource needs (source: https://www.utem.edu.my/fast-facts.html). 

The Universiti Teknikal Malaysia Melaka currently operates from two campuses 

which are the Main Campus and the Engineering Campus. The Universiti Teknikal Malaysia 
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Melaka has seven distinct faculties. The Institute of Technology Management and 

Technopreneurship and the Center for Language Learning provide in-depth training in 

information, engineering technology, ICT, and science management disciplines. These 

faculties include Electrical Engineering, Electronics, Computer Engineering, Mechanical 

Engineering, Manufacturing Engineering, Information and Communication Technology, 

Technology Management and Technopreneurship, and Engineering Technology Faculty. In 

addition, the university offers academic programs at Diploma, Bachelor, Masters, and Ph.D. 

levels. 

The Universiti Teknikal Malaysia Melaka academic programs are highly specialized. 

The Universiti Teknikal Malaysia Melaka offers leading engineering programs among 

Malaysians. The Universiti Teknikal Malaysia Melaka currently offers ten engineering 

technology programs with the highest 2,600 student enrollment, representing 60 percent of 

the Universiti Teknikal Malaysia Melaka total enrollment. The curriculum collaborates with 

industry experts and aligns with the national technical and vocational education and training 

strategy (TVET). This aims to guarantee that its quality and relevance match the demands 

of the booming industrial sectors and generate highly qualified human resources for 

Malaysia's transformation into a high-income nation by 2020. The students in the Universiti 

Teknikal Malaysia Melaka are comprised of not only local students but also international 

students. This includes students from many countries, such as Indonesia, Korea, Pakistan, 

Bangladesh, India, Singapore, Iran, Yemen, Nigeria, and the UAE. 

The Universiti Teknikal Malaysia Melaka currently boasts almost 12,000 

undergraduate students, most of whom are women. Since 2005, the Universiti Teknikal 

Malaysia Melaka has graduated almost 20,600 students. With an 80 percent graduate 

employment rate in local private and global organizations, the Universiti Teknikal Malaysia 
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Melaka graduates are widely sought after by industry. The history of the establishment of 

the Universiti Teknikal Malaysia Melaka clearly shows that it is a public university similar 

to the establishment and governance of other public universities in Malaysia. The terms of 

academic staff promotion and job schemes are also the same as other public universities. The 

existence of the Universiti Teknikal Malaysia Melaka the Universiti Teknikal Malaysia 

Melaka is to prepare and produce engineers, technologists, entrepreneurs, and Information 

technology experts ready to contribute to the nation's growth. That is why the Universiti 

Teknikal Malaysia Melaka has engineering and technology faculties, an Information 

Technology faculty, and a Technopreneur Management faculty. 

The foundation of the Universiti Teknikal Malaysia Melaka human resources is to 

restore awareness of the relationship and life of each person to their God through applying 

their intrinsic values of kindness, morals, and blessings. The fundamental essence of human 

resource development is also based on the five fundamental principles of the Pillars of the 

State. Therefore, believing in God is a critical element in the formation of the PSSM UTeM 

2015-2025. The National Pillars Committee recognizes the importance of religion and belief 

in God in human life. The absence of religion can ruin one's personality as well as a nation 

and nation. Recognizing the importance of the community's commitment to their religious 

teachings, this principle has been selected as the first principle of the Pillars of the State. 

This Principle of Trust in God is based on the principles of other Pillars of the State that have 

shaped the society of unity and unity of the nation of Malaysia and are as shown in Figure 

4.1 
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Figure 4.1 National Principles 

 

The National Philosophy of Education, education in Malaysia is a continuous effort 

towards furthering the individual's potential as a whole and integrated to create intellectually, 

spiritually, emotionally, and physically balanced people based on trust and obedience to 

God. This effort is to educate Malaysians who are knowledgeable, competent, dignified, 

responsible, and capable of achieving personal well-being and contributing to the harmony 

and prosperity of the community and nation. Public Universities in Malaysia are categorized 

into three groups: research universities, universities (technical, education, management, and 

defense), and comprehensive universities. There are 20 universities in Malaysia, comprising 

five research universities, four comprehensive universities, and 11 focused universities. 

The Universiti Teknikal Malaysia Melaka was established on 1 December 2000, 

Section 20 of the Universities and University Colleges Act 1971. The rebranding of the 

Universiti Teknikal Malaysia Melaka was implemented on 1 February 2007, and the name 

of the Kolej Universiti Teknikal Kebangsaan Malaysia (KUTKM) was changed to the 

Universiti Teknikal Malaysia Melaka (UTeM). The Universiti Teknikal Malaysia Melaka is 

the first public technical university in Malaysia and is categorized as a Focused University.  

The Universiti Teknikal Malaysia Melaka Vision and Mission are as follows: 
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Country
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Rules of 
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Vision, To become one of the world's leading creative and innovative Technical 

University. 

Mission, the Universiti Teknikal Malaysia Melaka is committed to leading the 

country and the world by contributing to: 

 Promote knowledge through innovative technical education, research, and 

scholarship. 

 Establish a pure professional leader. 

 Promote sustainable development with industry and community. 

 

Understanding University governance is essential in achieving the country's vision 

and aspirations to create a world-class university in the future. The following are the key 

components of university governance: 

1) Teaching and learning 

2) Research and Consultation 

3) Human resources 

4) Knowledge and Communication Services 

5) Intellectual Property 

6) Industrial Community Relations 

7) Facility Development and Management 

8) Student welfare 

9) Financial  
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The university is also established as an educational hub for scholars and a catalyst in 

shaping community development that benefits the community. However, despite the 

evolutionary changes that have occurred, the university will have to face challenges with the 

corporate world, and business strategies and compete with other higher educational 

establishments to generate income and increase the ranking of universities, which is crucial 

in the era of autonomous universities. 

The Universiti Teknikal Malaysia Melaka is committed to producing a professional 

and skilled academic through lifelong learning based on quality technical university 

education and application-oriented practice. The direction and strategy of improving 

academic teaching and learning prioritize producing people of high moral values, 

knowledge, and skills. A key element of institutional excellence is the excellence of 

academic talent, so achieving the vision and mission should align with the 2015-2025 the 

Universiti Teknikal Malaysia Melaka PPSM. 2015-2025 the Universiti Teknikal Malaysia 

Melaka PPSM was formed to address the complex social, moral, and economic university 

governance intertwined with one another. The main focus of university governance on 

academics is to refer to the quality of teaching and learning, be effective in research and 

consultation, and enhance community and industry links. Therefore, talent management 

needs to be well understood and well managed to achieve success in developing human 

capital and learning experiences.  

 As can be seen, the Universiti Teknikal Malaysia Melaka goal is higher TVET 

education. The Universiti Teknikal Malaysia Melaka niche area is Advanced Manufacturing 

and Computing Technology (ACMT). The Universiti Teknikal Malaysia Melaka aims to 

prepare the Malaysian workforce in technical and engineering universities who are ready to 

serve and run according to the principles of Rukun Negara. 
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4.3 Findings: what and how are the impacts of performative measures on academics 

in UTeM? 

The purpose of this section is to answer what and how the impacts of performative 

measures on academics in UTeM are. The impacts contain the context of the case study 

university, the impacts of academic performative measures on the 5Ps KPI, and the last 

academic best practices.  

 

 The Impacts of Academic Performative Measures 

A Key Performance Indicator (KPI) is a form of performance measurement utilized 

in every working establishment. KPI is a benchmark to assess the performance of working 

individuals. In university, the measure of KPI is determined by the 5P system: teaching, 

writing, research, publication, and consultation. The finding of the study shows that the 

Academic Performative Measures impacted the 5Ps of Academic KPI. As stated by an 

Academic staff: 

 

Our KPI comprises five central aspects in the higher education sector, which 

we call the 5Ps. The 5Ps are teaching (Pengajaran), writing (Penulisan), 

research (Penyelidikan), the publication (Penerbitan), and consultation 

(Perundingan). The 5P system is implemented in the Universiti Teknikal 

Malaysia Melaka and all higher education establishments throughout the 

country. It is a compulsory target we, as academics, should achieve 

throughout our working period. [Participant 5/Mr. Zz, p.1, 2019] 
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While the KPI for each academic revolves around five common aspects, their 

executions differ by academic level. However, a participant, Mr. Badr, stated that during his 

initial days as a lecturer, the executions of each KPI were the same, with similar criteria and 

targets. 

The KPI now varies with the academic post. Now, each academic level 

possesses a different approach when it comes to KPI. It is different from 

senior lecturers to associate professors and then to professors. This was not 

the case during my time, where each post had a similar KPI and 5Ps. 

[Participant 7/Mr. Badr, p.2, 2019] 

 

 Despite being implemented throughout the country, the KPI still differs according to 

the establishment's criteria. This was mentioned by Mr. Ap: 

 

The KPI for each university is different. There are different targets and 

criteria for a technical university like the Universiti Teknikal Malaysia 

Melaka and a research university like Universiti Malaya (UM). For example, 

the Universiti Teknikal Malaysia Melaka focuses more on industrial aspects, 

while UM focuses more on research. [Participant 3/Mr. Ap, p.1, 2019] 

 

 While many asserted that KPI is important, Mr. K feels that it is insignificant. He 

mentioned that he was still given the “Anugerah Pekerja Cemerlang” award, despite not 

fulfilling his KPI. 
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I do not bother much about KPI. Everyone seems to think it is crucial to 

achieving the target, but let me tell you, last year, I did not even achieve my 

required KPI. I was supposed to have a journal published, but I did not do so. 

According to the KPI, failure to do so will result in my marks being reduced 

to 40, but surprisingly, I ended up receiving my “Anugerah Pekerja 

Cemerlang” award. Perhaps it was just a coincidence. 

 

Nevertheless, the importance of KPI could not be discarded. KPI is vital for academic 

staff in the university. One participant, Ms. Nor mentions that “The 5P of our KPI is 

considered the backbone in the academic world” [Participant 11/Ms. Nor, p.1, 2019]. It is a 

basic achievement that all academics must achieve. Mrs. Urz elaborated on that, saying, “The 

5P is our basic target when it comes to being lecturers.” [Participant 6/Ms. Urz, p.1, 2019]. 

While the 5P is a fundamental aspect of the KPI of academic staff, some responsibilities 

need to be taken to carry out each task. Mr. Fam explained this: 

 

An academic is responsible for finding and disseminating knowledge for the 

greater good, which defines the 5P system. Academics seek knowledge, not 

just by learning but by exploring and sharing what they know. When you gain 

new knowledge, you share it with everyone. The way you do that is by 

publication or writing. By writing, we can document our new knowledge, and 

by publishing it, it can reach many people. Once the new knowledge is 

mastered, we can also provide consultation or community service to help 

those who wish to learn about it. Hence, the 5P system comes in handy for 

this purpose. [Participant 10/Ms. Fam, p.1, 2019] 
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Achieving the 5P in the KPI is also significant to boost one’s career path and 

ambition. There are many opportunities available for individuals who achieve their target. 

As stated by Mr. Badr, “Ever since I returned here after completing my Ph.D., I have had 

many opportunities handed to me, such as grants, student supervision, and assignments, 

which are things I could benefit from my experience” [Participant 7/Ms. Badr, p.5, 2019]. 

Mr. Badr shared many insights on the responsibility of being a lecturer at a university. The 

responsibility is not only limited to providing materials but also to spreading knowledge. 

Lecturers are obliged to disseminate their knowledge to everyone. He believes that the 5P 

system, while it has its benefits, should not be a barrier for lecturers to spread knowledge. 

As mentioned by Mr. Badr, “Lecturers are the heart of the university. Their sole purpose 

should be to disseminate knowledge”. [Participant 7/Ms. Badr, p.8, 2019]. 

Based on the participants, the implementation of the 5Ps has had a significant impact 

on their work-life. 5P is essential as it allows an academic to progress in their work and to 

be able to contribute their knowledge to society. While the participants have mentioned the 

benefits of this KPI, there seems to be a mixed reaction regarding it. A few participants feel 

that the implementation of 5P might not be fitting for all academics. Mr. Zz explained this: 

 

In my opinion, the KPI might not fit all. I say this because when you consider 

academics from PPB, the faculty with no students, these academics are 

usually asked to supervise or become thesis advisers for students from other 

faculties, even though it is not really in their job scope. Sure, the academics 

would gladly do it, but how does this count in the KPI? There is confusion 
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regarding how the points are to be given to them. [Participant 5/Mr. Zz, p.4, 

2019] 

 

 Some participants feel that it is rather challenging to achieve the KPI target, despite 

it being an essential indicator for every lecturer. Mr. Zz spoke about this and stated: 

 

The 5P system can be challenging for some lecturers to fulfill. Imagine 

having to teach, conduct research, write a paper, do a consultation, and 

contribute to the university. It is not an easy feat for most of us to do. We also 

cannot do most of these tasks without our students. They are an integral part 

of our work. We must manage and supervise them. [Participant 5/ Mr. Zz, 

p.6, 2019] 

 

 Another disadvantage was also brought up by Mr. Khan, which was the issue of 

integrity. He revealed an incident where despite not achieving the required KPI, the 

individual was still promoted and could still reach a high position. Despite being a prevalent 

issue, there is not much that can be done about it. He stated: 

 

I want to talk about this staff member. Looking at his KPI, it was clear that 

he did not achieve his target. However, he was still promoted later on. We do 

not know how, but it happened to him. Looking back at that, it was evident 

that there is an issue of integrity. [Participant 4/ Mr. Khan, p.4, 2019] 
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 Mr. Khan also added that this has been happening for a while and that there were no 

proper channels to talk about this issue. It would also seem that the staffs were aware but 

were too afraid to speak up about this, especially since those with authority or high positions 

were making the decisions: 

 

We are aware of this issue, but we do not have the platform to voice this. 

Most of us are also afraid because the person responsible for this is the one 

who determines our KPI score. We can only remain silent and pretend to 

ignore the unfairness that is happening. [Participant 4/ Mr. Khan, p.7, 2019] 

 

 Some participants have provided a suggestion to curb this issue. Mr. K believes that 

it is necessary to implement a monitoring system for the KPI to assess the goals and scores 

achieved by the academics properly. “The faculty should set a monitoring system for this so 

that those responsible will be more aware” [Participant 8/ Mr. K, p.5, 2019]. Another 

disadvantage that was brought up is regarding limitations. Many felt that they could not 

achieve much due to a lack of resources, such as limitations in writing. This was described 

by Mr. Khan: 

 

A limitation is also another issue for us. When it comes to supervising 

students, we have to take into consideration their capacity and capability. We 

cannot misuse students for our benefit. We also cannot disregard our students. 

I sometimes have to sacrifice my research time to help a student who is 

struggling with their study. These are a few things that limit us. [Participant 

4/ Mr. Khan, p.2, 2019]. 
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 Mr. K also experienced limitations, stating that despite wanting to help his students 

gain knowledge and develop their capabilities, the lack of students in his field was pretty 

demotivating: 

 

Being in mechanical engineering, you experience instances where students 

lose interest and would not finish. For example, when there is a robotics 

competition, and we request students to participate, sometimes the students 

are not interested in doing so. I was looking forward to helping them out, but 

their lack of interest demotivated me. Sometimes joining such competitions 

can be beneficial not just to the students but also to us lecturers. The 

knowledge gained can be helpful. In a way, doing this not only helps the 

students but also helps the lecturers as well. [Participant 8/ Mr. K, p.3, 2019] 

 

 Mrs. Urz stated that the execution of the 5Ps can be difficult for young and 

inexperienced lecturers. In her interview, she stated that most of them do not comprehend 

the importance of the 5Ps: 

 

Young and inexperienced lecturers might find it hard to understand and fulfill 

the requirements of the KPI. Sometimes they do not even understand the 

significance of this 5P system and the reason for doing it. It would take some 

time for them to realize that the 5P system is a requirement and a 

responsibility that they need to shoulder. Over time, they would not see it as 

a burden. [Participant 6/Ms. Urz, p.4,2019] 
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 Mr. Badr also gave his opinions about the 5Ps. Hailing from the engineering 

department, he mentions how the 5P does have its disadvantages. He stated: 

 

One of the most challenging tasks is teaching and learning, or P and P. P and 

P is slowly becoming an arduous task because fewer and fewer students are 

getting involved in the engineering faculty. While many of them are in FTK, 

their curriculum involves less engineering. Because of this, nowadays, one 

subject is taught by two or three lecturers due to the increasing number of 

students. [Participant 7/Mr.Badr, p.4, 2019] 

 

 Regardless, Mr. Khan considers the 5P system as a requirement and nothing more. 

In his interview, he mentioned, “For me, 5P is just a mere requirement for academics. We, 

as lecturers, should just do what is needed, be it the publication, the P and P, and others” 

[Participant 4/Mr. Khan, p.5, 2019]. Having said all this, in the end, most participants agree 

that implementing the 5P as the KPI is essential. As stated by Ms. Nor: 

 

At the end of the day, while 5P can have its issues, I think it is the right system 

for academics. It has the right balance of factors required to properly conduct 

ourselves with discipline in the university and deal with students. [Participant 

11/Ms. Nor, p.6, 2019] 

 

Mr. Zz also agreed that the 5P system is significant, stating that: 
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When we join the university, we are all made aware of 5P and its importance 

for us to fulfill. We need to realize that these tasks bind us. Imagine if we 

publish an article, and everyone reads it. Our names will be known. This is 

the kind of satisfaction that makes it worth it to us. [Participant 5/Mr. Zz, p.1, 

2019] 

 

 Therefore, based on the data gathered from the participants' interviews, it is evident 

that the implementation of the 5P system has its good and bad. It is understood that the 

academics do not have any other choice besides abiding by the said requirements to fulfill 

their KPI. It is also understood that there are issues that revolve around achieving their KPI. 

However, all of this depends on the individuals themselves and their capability in conducting 

the tasks. The upcoming subchapters will explain the 5P system in detail, explaining its 

significance and issues. 

4.3.1.1 Teaching (Pengajaran) 

Teaching is the first aspect of the 5P system. It is the most basic requirement for a 

lecturer. According to Mr. Badr, “Teaching and learning is the most fundamental aspect for 

a lecturer and is something that needs to be borne” [Participant 7/Mr. Badr, p.1,2019]. Ms. 

Nor has a strong opinion on teaching as well: 

 

Teaching is first. Once you have decided to be an educator, be it in school or 

university, you must put your heart and soul into teaching. When it comes to 

teaching, there is no limit to time. You teach from the start till you retire. 

[Participant 11/Ms. Nor, p.3, 2019] 
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 Speaking on the importance of teaching, Ms. Urz stated, “Being a lecturer in a 

university, we have all of these students who need us to help them and to guide them. This 

can only be possible by teaching” [Participant 6/Ms.Urz, p.1, 2019]. Mr. Badr explained that 

teaching is not just blindly reading or delivering but requires much effort to ensure the 

students are interested: 

 

As lecturers, we need to improve our teaching and learning continuously. We 

have to be creative, so the students will not be bored and instead be more 

focused. We have to put effort into our teaching so that these students are 

more passionate about studying. [Participant 7/Mr. Badr, p.1, 2019] 

 

 As mentioned, teaching is fundamental for an educator. Most of them have a passion 

for teaching. Regardless of the teaching hours subjected, most participants are content with 

it. Mr. Sam stated this: 

 

Teaching can be tiring, but it is fulfilling. I have no problem with the 

workload that comes with teaching. I do not mind having classes back-to-

back. It is not a big issue for me. It is a requirement, after all. I think if you 

ask other lecturers, they will not have any issues with teaching. [Participant 

9/Mr. Sam, p.3, 2019] 

 

 Mrs. Urz has similar thoughts on teaching. She also expresses her content in teaching, 

stating that by teaching, many pieces of knowledge can be imparted to the lecturers: 
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We usually have no problem teaching. When it comes to teaching and 

learning, you learn many things. You learn how to teach and how to conduct 

yourself in class properly. You also learn how to approach a student who is 

struggling in class. Nowadays, many learning tools can be used to assist 

lecturers in class. Most lecturers would explore more when it comes to 

teaching and learning. This would make them more passionate about 

teaching. [Participant 6/Ms. Urz, p.2, 2019] 

 

 As can be seen, teaching is regarded as the most significant aspect of a lecturer. To 

teach, a lecturer needs passion and proper skills to teach and conduct a class. However, there 

are issues when it comes to teaching as well. Mr. Badr explains that the issue arises from the 

decrease in the number of students on the faculty. 

 

The lack of students in some of the faculty departments is an issue. Of course, 

lecturers are available to teach, but it can be concerning if there are no 

students there. [Participant 7/ Mr. Badr, p.6, 2019] 

 

 Some participants also felt that it could be pretty challenging to cater to the needs of 

every student in the class. Mr. Fe mentions that lecturers must continuously plan their 

teaching methods and implement new ways for their students: 

 

In class, students crave creativity. If you write on the board and read from a 

paper, they get bored quickly. So, teaching becomes a challenge because you 

must think of ways to deliver the lessons creatively. Sometimes you must do 
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video animation, and sometimes you must do a group activity. [Participant 

2/Mr. Fe, p.5, 2019] 

 

 There are also issues of teaching regulations that the faculty determine. These 

regulations meant that each subject and class were organized according to the expertise of 

the lecturers. This was brought up by Mr. Fam: 

 

Now, we have regulations on who teaches what subjects. These regulations 

are organized by the faculty, which determine the suitable subjects for the 

lecturers. However, this is not entirely fixed, and lecturers can still appeal for 

a different subject if they feel they are not cut out. Nevertheless, it all boils 

down to the decision made by the faculty. [Participant 10/Mr. Fam, p.1, 2019] 

 

 Therefore, as shown above, teaching is more than just about conveying substance to 

the students. Teaching involves classroom management, being a model to the students, and 

finding materials for the teaching process. Teaching also requires the lecturer's time, 

knowledge, experience, wisdom, and, most importantly, passion for relaying knowledge. 

Teaching is about bridging knowledge to the next generation to absorb and apply the 

knowledge shared. That is why teaching is the primary basis so that students can feel the 

impact of its benefits. Lastly, teaching involves making sure that students understand the 

content that is being taught. Teaching is also about teaching students’ feedback and inputs 

and students exploring the world around them. 
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4.3.1.2 Writing (Penulisan) 

Writing is the second aspect of the 5P system and is the second most fundamental 

aspect for a lecturer. Writing is critical as a communication technique for conveying acquired 

knowledge in a particular subject of study. As stated by Mr. Badr on the importance of 

writing, he added the importance of journal writing for lecturers as well: 

 

Writing is essential for lecturers, especially when it comes to research. 

Researching involves journal writing, which is vital as it contributes to 

validating and disseminating breakthrough knowledge. By having your 

journals published, we can allow people to learn from what we have 

discovered. [Participant 7/ Mr. Badr, p.2, 2019] 

 

 A participant, Ms. Nor stresses the importance of writing to climb up the ladder of 

promotion. She explained: 

 

Writing a journal or a book is a must for academics. From what I gather, if 

you have your original writing published, that will ensure a higher point for 

your KPI. This is the reason why I keep telling people to write. The more 

materials you write, the higher the chances are for you to get promoted. 

[Participant 11/Ms. Nor, p.2-3, 2019] 

 

 Ms. Nor also revealed that writing is also one strategy to contribute to and promote 

the university.  
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It is a strategy, and it worked for me. When I was working to achieve my 

DS54, I did so by writing an unpaid article and having it published. I 

gradually began writing more and more, and before I knew it, more and more 

people knew the Universiti Teknikal Malaysia Melaka and me. So, in a way, 

I am promoting myself and my university to the academic world. [Participant 

11/Ms. Nor, p.2-3, 2019] 

 

 As shown above, writing is also regarded as an essential aspect for a lecturer as it is 

an excellent platform to disseminate a novel finding to a general or focused audience, which 

may be interested in the acquired knowledge and popularize the knowledge to the world. 

Many people do not seem to comprehend the importance of journal writing and how much 

it can contribute. Writing allows knowledge to be passed on to other academics working in 

the same field or related fields. Doing so can improve one’s skills and expertise and promote 

the university globally. Regardless, there are some issues when it comes to writing as well. 

One of the participants, Mr.K, confesses that he does not enjoy academic writing and also 

states that many have differing opinions when it comes to writing: 

 

I am not too fond of writing. I find it difficult because you need that 

motivation to drive yourself to write. I think many of the lecturers do not like 

the idea of writing because we are not cut out for it. We are not cut out to read 

day and night and spend our time writing. [Participant 8/ Mr. K, p.4, 2019] 

 

 Mr. Khan also felt the same and stated that writing could be stressful and time-

consuming. He also added that some lecturers do not have the skills for academic writing: 
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Writing takes so much time and so much pressure as well. Back in my time, 

we had to spend most of our time reading journals to understand our field of 

study. While I applaud those who can spend time writing, I do not think that 

I am the kind who can multitask, write, and teach at the same time. To each 

their own, I believe. [Participant 4/Mr. Khan, p.4, 2019] 

 

 As discussed above, writing is about knowing what to write, organizing thoughts, 

and finding the right journal for article publication. Publication is the output of writing and 

finding journals require a unique set of skills because each journal consists of its specific 

requirements, themes, and complex process and period of publication. Likewise, organizing 

thoughts requires specific academic skills, conveying and sharing research output in a way 

that reflects specialization and competency, and can place the area of study in a larger 

context. Writing is also time-consuming, involves personal sacrifices, and requires an act of 

strategizing and in-depth thought-provoking analysis. Additionally, writing involves 

academic discourse with other academics using a self-academic substance. In other words, 

writing and publication are complex processes that need to be learned and mastered by all 

academics. Some like it, and some do not, but it is still a requirement to do. 

4.3.1.3 Research (Penyelidikan) 

Research is the third aspect of the 5P system. In today's globalized world, research in 

an academic establishment is critical to its long-term viability and progress. As a result, 

knowledge-driven growth based on innovation is critical. In addition, conducting research is 

significant for the self-development of lecturers and is also a benchmark in their 

performative measures. As stated by Ms. Urz: 
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As an academic, research is very significant in our line of work. Research not 

only allows you to contribute to society or the country, but it also enhances 

your knowledge in your field of expertise. It truly is an experience. 

[Participant 6/Ms. Urz, p.2, 2019] 

 

 Many participants agree that research is beneficial. Ms. Lia added that "Many 

academics gain new knowledge when they conduct their research, knowledge that is raw and 

valuable. It is evidence of the scholarly work they do, and it is only right to share the acquired 

knowledge" [Participant 2/Ms. Lia, p.2, 2019]. Mr. Badr also expressed his agreement, 

stating that "research is a tool to build knowledge and facilitate learning. It is a way to equip 

oneself with skills and information necessary to improve one's life" [Participant 7/Mr.Badr, 

p.7, 2019]. 

 The concept of research is critical to improving society through increasing 

knowledge via the creation of scientific theories, concepts, and ideas. However, participants 

do face several constraints and challenges when it comes to research. A common issue faced 

by participants is time constraints. Many participants feel that conducting research consumes 

a lot of time and energy and requires one to be focused. As stated by Mr. Fe: 

 

Research takes up a considerable amount of time. It is time-consuming and 

requires us to drop everything and focus solely on it. We are already subjected 

to many works, such as marking papers, subject coordinating, and preparing 

our study modules. Adding research to our work may not be the best activity 

for us. [Participant 2/Mr. Fe, p.8, 2019] 
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 The next issue faced by the participants is regarding research grants. Grants are 

funding provided by the university and government for research purposes. It is provided to 

support ideas and projects that would offer public services and promote the economy. Grants 

are regarded as a valuable unit because research success can be determined by the provision 

of funds or grants that help facilitate the research. As mentioned, research is one aspect of 

the 5P system in the KPI, which measures the success of lecturers. Therefore, grants are 

significant to lecturers. However, not all research or studies can obtain grants. It is rather 

difficult to procure funding for research, and due to this, there exists competition between 

faculties and other universities to get them. This was elaborated by Mr. Fe: 

 

Grants are not easy to get. You must compete with people from other 

universities or companies. Sometimes you are lucky, and you get the 

necessary funding for your study. It all depends on how well you conduct 

your research on the sponsors. [Participant 2/ Mr. Fe, p.5, 2019] 

 

 Mr. Ze also expressed his thoughts on research grants, stating that while it is possible 

to request grants online, the outcome is usually unfavorable. He added that the research 

conducted mainly was hampered due to a lack of grants or government funding: 

 

During my Ph.D., I researched human performance. The research had a big 

budget, so I had to go online and apply for research grants. Honestly, I lost 

count of the number of applications I had to fill in to get the money, but in 

the end, I failed in getting any. I had to get help from the university to help 

find grant opportunities. [Participant 1/ Mr. Ze, p.1, 2019] 
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 Mr. Fam, on the other hand, explained how he was able to procure grants for projects 

that were not in his field of study. He added that it was purely coincidental that his team 

obtained the funding, despite not applying for it. 

 

I applied for a research grant, but I received a grant for a project to which we 

did not even apply. The project was not even in my field of study, I 

participated in helping the team with their project, but somehow, we allocated 

the funding. [Participant 10/ Mr. Fam, p.3, 2019] 

 

 However, Mr. Ap revealed that it was more challenging to receive grants in the last 

two years than now. Back then, Malaysia had experienced an economic crisis, which resulted 

in funding being halted. Thankfully, the economy has improved. Mr. Ap also shared that one 

way to be eligible to receive grants is to write a proper proposal for your research. The 

proposal is an opportunity for a researcher to explain the significance of the research to 

organizations who might wish to fund or otherwise support it. Ideally, having a proper 

proposal showcases the quality and importance of the project and showcases the researchers’ 

ability to conduct the proposed research. However, he also added that having a good proposal 

does not fully guarantee getting a grant. Sometimes the proposal can be rejected. Therefore, 

it is only fitting to appropriately revise the proposal to know what is lacking and to improve 

it: 

 

It was tough for us to receive grants last time, about two years back. During 

that time, Malaysia was undergoing an economic crisis. However, now, it is 
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easier to receive a grant. The proposal is the most important aspect of your 

research. You must make sure your proposal correctly and thoroughly 

elaborates on the research that you want to do. A good proposal is a good 

indicator for research grants but take what I say with a pinch of salt because 

sometimes a good proposal can be rejected. Many technicalities must be 

fulfilled to have a suitably acceptable proposal. There are rules to follow in 

this case. [Participant 3/ Mr. Ap, p3, 2019] 

 

 Ms. Nor also revealed another strategy. She said that one of the most effective ways 

to get grants is to form a research team with those in the same field of study and combine it 

with those from other fields. This association is so that the roles and tasks can be divided 

and it would be more effective to achieve the goals: 

 

In my research group, I remember we formed a team with people from other 

faculties, engineering, information technology, and social science. Having a 

multidisciplinary group of academics is good. For example, to create an 

application, we need people with IT expertise. In terms of social networking, 

we need people who are well-versed in it. So, good teamwork with collective 

skills is good, and it assures that we can get the grants for our research. 

[Participant 11/ Ms. Nor, p.1, 2019]. 

 

 There are instances where students will assist lecturers in conducting the research. 

These students are commonly referred to as Research Assistants. In general, they will be 

tasked to help lecturers conduct their research. Students will usually conduct data gathering 
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and the necessary assignments that a lecturer may not do due to their workload. Students are 

usually willing to partake in this research due to the monetary incentives that they receive 

from the grants. This was told by Mr. Zz: 

 

Very often, we request our students to help us in our research. Of course, they 

do not do it for free but are paid with a salary. Also, if our research ended up 

receiving grants, the students would receive a commission from it. Most of 

the time, students are willing to do so. Hence, we utilize these students to 

conduct the research, gather data, and analyze it while observing and 

supervising them. This is usually the case for most lecturers, who barely have 

enough time to research independently. [Participant 5/ Mr. Zz, p.6, 2019] 

 

 However, it is not always that lecturers have students helping them with research. 

Sometimes it takes much effort to find students who can conduct the research well. Mr. Zz 

mentions that students are essential in their research. However, he also added that students 

could not be forced to partake in the research. 

 

Sure, if we had a student willing to assist us in our research, that would be 

great. However, you simply cannot choose any student. You must make sure 

that those students can conduct and understand the research you want to do. 

Not only that, but you also need their consent to participate in the research. 

Simply forcing students to listen to you and conduct research blindly is not 

an ethical move. [Participant 5/ Mr. Zz, p.1, 2019]. 
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 In summation, through research, lecturers are encouraged to embrace active learning 

experiences and evidence-based education. Conducting good research allows researchers to 

make better decisions and gain more knowledge. The more research is conducted, the more 

it will benefit society and the community. Research is all about identifying one's expertise 

and applying the acquired knowledge in other studies. It involves knowing how to contribute 

to other studies, and most importantly, it is a process that requires funding, grants, and time 

management. Acquiring research grants can help establish entirely novel research in an area, 

and the funds can be used to boost organizations working in that sector. 

4.3.1.4 Publication (Penerbitan) 

The publication is the fourth aspect of the 5P system. The publication is the output of 

a research study. It is done to make a piece of scientific information publically available and 

allows the rest of the academic audience to evaluate the quality of the research. It usually 

includes peer-reviewed studies, articles, or papers, meaning that it has undergone thorough 

reviewing abiding by the strict rules and standards of the research or scholar panels in the 

respective field. As stated by Mrs. Urz, the publication is not only limited to articles and 

journals but is so much more: 

 

The publication comes next after research. You want to write your research 

result and share it with everyone. Publication does not mean papers or 

journals but can also be teaching modules, books, and many other forms. 

[Participant 6/Ms. Urz, p.1, 2019] 

 In the academic world, academic papers are usually published in journals. Journals 

are academic sites comprising periodical publications of academic articles and papers, which 

serve as a permanent and transparent forum for presentation, and discussion of research. 
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Journals are divided into four quartiles: Q1, Q2, Q3, and Q4. These quartiles are ranked from 

the highest to lowest based on the impact factor. An impact factor is the yearly number of 

citations of the articles published in the last two years in each journal. The impact factor is 

an essential measurement for academics, and many strive to have as many articles published 

to ensure their number increases. Usually, most lecturers would opt for Q1 and Q2 journals. 

This is because the journal exposure is higher than the Q3 and Q4 journals, and more people 

could read them. This was elaborated by Mr. Fam: 

 

You have Q1, Q2, Q3, and Q4. They all differ in ranking. Most of us would 

try to publish in Q1 or Q2 journals so that our papers can be exposed to more 

academics around the globe. Q1 and Q2 journals are usually more difficult to 

publish, but the outcome is beneficial once you do. [Participant 10/Mr. Fam, 

p.4-5, 2019] 

 

 Some lecturers believe that collaborating with students can help increase their 

publication rate. For example, some students who are pursuing their Master's or Ph.D. are 

required to write an academic paper, and so would have lecturers supervising and co-writing 

the paper as well. This not only helps students achieve their prerequisites but also allows 

lecturers to achieve their KPI. 

 

Sometimes we assist our students in writing a paper. They usually do most of 

the writing, but we supervise and tell them right and wrong. This is 

compulsory for Masters or Ph.D. students, where they are required to publish 

an article in a reputable journal, preferably one indexed in Scopus. Thus, 
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while helping them, we ensure the students write a proper paper for 

publishing, ensuring that our KPIs are met. [Participant 7/ Mr. Badr, p.2, 

2019] 

 

 Therefore, it is undeniable that publication is vital in the line of work of a lecturer. It 

is still the most important media for the dissemination of scientific information. Regardless, 

researchers do face many challenges when it comes to publication. Many participants shared 

a few issues that are linked to the publication. A participant, Mr. Zee, stated that the 

publication of an academic paper is not simple, and there are many requirements and money 

involved. He mentions that it takes time to choose a suitable journal to submit the paper as 

well, and each journal has its own set of guidelines and ethics to follow. 

 

Publishing an article requires a lot of time and money. It would help if you 

chose a suitable journal for your article. It would help if you were sure your 

article fits the correct category and target audience. Once you find the journal 

of your choice, you must read and abide by its rules and guidelines. You must 

be extremely careful of plagiarism in your article. Not only that, but some 

journals also have article processing fees, and they can be costly. [Participant 

1/ Mr. Zee, p.2, 2019] 

 

Sometimes, a problem can arise when it comes to the authorship of the article. This 

was explained by Mr. Fam, who said that in papers involving more than one author, there 

should not be any conflict of interest, and each party should have equal contribution: 

 



105 

There are cases where we have multiple authors for publications. There can 

be an entire team involved in the article. Due to this, there may be conflict 

that occurs when it comes to who is the primary author and who is the 

corresponding author(s). There needs to be a clear understanding of that. The 

primary author should also practice integrity and ensure care and effort are 

taken to determine that all data are complete, accurate, and well-interpreted. 

[Participant 10/ Mr. Fam, p.3, 2019]. 

 

 Therefore, as can be seen in the discussion above, the publication is the act of sharing 

an academic substance with other academics through a medium, be it an article or a book. A 

researcher's principal responsibility is to communicate technical discoveries to the larger 

scientific community. Scientific communication, whether written or spoken, is a 

fundamental stage in the scientific method and the primary engine of movement within an 

area of science. As a result, the creation of a written scientific document should not be 

discounted. It is not an easy feat that requires a unique set of skills, time, and money. The 

publication also involves management and integrity to ensure the manuscript published is 

credible. 

4.3.1.5 Consultation (Perundingan) 

 Consultation is the fifth aspect of the 5P system. Consultation is done by academics 

who have undergone years and years of academic learning. Consultation is the contribution 

where academics aim to contribute the knowledge acquired back into the community. 

Consultation enables academics to help improve their teaching and learning practices. At the 

same time, it also allows academics to understand how things are done while allowing them 

to challenge themselves in real-world situations. Mrs. Urz explains that consultation is a 



106 

process that is only conducted by professional experts. Consultation involves working with 

the community, which may not be an easy task: 

 

Those lecturers with years of experience can provide consultation. When you 

have a vast understanding of your field of study, you can use it to contribute 

to the community. Dealing with the community requires a special set of skills, 

and only those who have the expertise can make the best out of it. [Participant 

6/Ms. Urz, p.1, 2019]. 

 

 Not just that, the consultation also ensures good networking skills with other people 

or companies. This was explained by Ms. Urz as well: 

 

Many academics who act as consultants can develop strong networks. 

Consulting is arguably the most acceptable place to develop a network 

because most of the individuals you encounter there will eventually work for 

another organization. Networks not only assist in improving your 

professional prospects, but they may also help you remain up to date on new 

changes and how to respond to specific circumstances. [Participant 6/Ms. 

Urz, p.1, 2019] 

 

 However, the consultation also comes with its issues. As mentioned by Mr. Ap, 

“Consultation is a bit burdensome, and there is high pressure involved in it” [Participant 

3/Mr. Ap, p.3, 2019]. Mr. Zz also added that consultation is a challenging experience for 

him and stated that while there is an income, consultation pushes one to their boundaries. 
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When we talk about consultation, people usually associate it with the money 

it brings. Sure, the money is excellent, but the work that comes with 

consultation can stress you out. Consulting can be very demanding because 

you have to work on meaningful, crucial projects for the organization. 

Sometimes this itself can put too much pressure on them because they have 

to manage huge workloads in a relatively limited time [Participant 5/Mr. Zz, 

p.3, 2019] 

 

Mr. Fam expressed his distress during the consultation, stating that networking is 

critical in consultation. He mentioned that he had to give away a few of his projects due to a 

lack of trust among the parties involved: 

 

Networking is essential in consultation. If you do not have a proper 

connection with the industry or the academic world, you will struggle to get 

projects. I experienced that before when I had a project in hand but was told 

to give it away because the stakeholders involved had their reservations. It 

would be best if you had that trust because this involves time and money. 

[Participant 10/Mr. Fam, p.2-3, 2019] 

 

 As explained, consultation involves having academic networking and being 

acknowledged as an expert in the field by industries and societies. This involves applying an 

academic substance to the real world. Consultation involves communication and negotiation 

skills, as well as networking strategies and trust. The consultation also costs time and money. 



108 

Consultation is a societal contribution in which individuals contribute their skills and 

knowledge to the community. This can be done by having contacts, managing contacts, 

meeting others to expand one's horizon, and applying knowledge to the outside world. 

 

 Academic Personal Issues 

 In the previous subchapter, the KPI of lecturers is discussed in detail, highlighting 

each aspect of the 5P system, its purpose, benefits, and the issues faced. Overall, the 5P 

system is a significant part of an academic. Consequently, the next subchapters discuss the 

issues which hinder academics from fulfilling their KPI. The issues mentioned comprise 

three sub-themes: administrative work, comfort zone, and the four tracks as the new 5Ps. 

4.3.2.1 Administrative Work 

 Academic administrators are considered the backbone of the decision-making 

process and must play many roles to carry out and contribute to the academic processes. 

These roles played by academic administrators in decision-making can ensure a smooth flow 

of teaching, learning, research, and operations of universities that can promote sustainability 

in the context of the university's decision-making processes. In higher education 

establishments, lecturers teach and conduct lectures and are also subjected to administrative 

positions. The participants mentioned that this could be challenging as it is a great 

responsibility and require them to contribute time, energy, and knowledge to the university. 

This was explained by Mr. Fam: 

 

As academic administrators, we would have to devote our time to strenuous 

administrative matters. We have our portfolios and urgent and essential 

matters that sometimes need immediate action. We also will have to attend 
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many meetings and gatherings, which are all unavoidable. [Participant 10/Mr. 

Fam, p.2, 2019] 

 

 When it comes to holding an administrative position while being a lecturer, time 

management is crucial. This was explained by Ms. Lia in her interview, “Juggling two 

positions at the same time is quite an experience. You must manage your time better to 

ensure that you can conduct both tasks well” [Participant 12/Ms. Lia, p.1, 2019]. Mr. Fam 

explains that holding an administrative position can affect one’s progress in achieving the 

5P in their KPI. He added that the priority of the tasks would change, putting administrative 

work in a higher priority. 

 

If you hold an administrative position, you might need to place it as a higher 

priority than your lecture work. This priority shift means that you will have 

to achieve your 5Ps while taking on the administrative work. Therefore, you 

should direct your focus, be aware of the more urgent and important ones, 

and put it above the rest. [Participant 10/Mr. Fam, p.4, 2019]. 

 

 Ms. Urz also felt the same way, stating that those who hold administrative positions 

would be burdened with the expectation of fulfilling the 5P while also conducting 

administrative tasks. She added that many obstacles need to be faced when bestowed with a 

position of such power and rank. She also believes that time management is imperative, and 

in cleverly managing the work, it is more likely for an academic to get promoted: 
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When you are a lecturer, you have much time to fulfill your 5Ps, but once 

you hold an administrative position, you will not have much time due to the 

amount of work there is. While this can be a problem, proper time 

management and task organizing can make it better. Furthermore, if you 

continue to do that, you will eventually be deemed worthy of getting 

promoted. [Participant 6/Ms. Urz, p.1, 2019] 

 

 Regardless, many participants do not fancy the idea of holding an administrative 

position. Mr. Fe explained that the amount of responsibility and workload that they must 

handle is not worth it at the time. He added that it is best to ignore it and to give it to those 

who are more capable: 

 

Sometimes when we notice a spot opening to work on the administration side, 

we always contemplate. We wonder if it is worth the amount of work. Is it 

worth the number of meetings to attend, the committee we have to be in 

charge of, or the mental capacity to juggle being an administrator and lecturer 

simultaneously? In the end, we let those who are capable take the job. This is 

the only proper way. [Participant 2/Mr. Fe, p.3, 2019] 

 

 Some participants also clarify that holding an academic position does not make it 

better. Every academic will still progress equally, but the only difference is the amount of 

workload. This was stated by Mr. K: 
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There is a perception that if you are a lecturer and you work in the 

administrative division, you are more likely to rise the ladder and get better 

opportunities. Perhaps that may be true, but one thing you should know is 

that each lecturer is equal. Just because you have a particular position does 

not make you one step higher than the rest. The only things that make you 

different from regular lecturers are the extra workload and the experience 

gained. It all depends on your KPI. [Participant 8/Mr. K, p.5, 2019] 

 

However, the administrative position does have its perks. The one benefit that 

academics can gain is salary. Mr. Ap explains that the higher their administrative positions, 

the higher the salary they will receive. Therefore, having high pay would boost job 

satisfaction among academics in the university: 

 

When I was an official administrative chairman, I received plenty of benefits. 

One of them was an additional salary. The work might be a lot, but with more 

work comes more responsibility, and the more you get paid with more 

responsibility. The more you get paid, the more satisfied you are at work. 

[Participant 3/Mr. Ap, p.3, 2019] 

 

In summation, academic administrators face barriers while playing their academic 

role in line with campus sustainability. They are subjected to a heavy workload, which makes 

it rather challenging to achieve their KPI. Administrative work takes up a considerable 

amount of academic time, which can be used for other necessary matters. The support staff 

could have handled this administrative work better instead of being subjected to the lecturers. 



112 

These works can be extremely tedious, and time-consuming, and not be of any interest to 

academics. Some academics are also not adequately trained to handle such meticulous tasks. 

Despite the benefits that can be received, it is not worth the position, as mentioned by the 

participants. Therefore, top management should consider change as a priority in tandem with 

the university's need to ensure efficiency in the establishment. 

4.3.2.2 Comfort Zone 

There is also an issue with the comfort zone, which is one of the most significant 

issues academics face. It is a phenomenon experienced by everyone, not just at the Universiti 

Teknikal Malaysia Melaka but in all higher education institutions. A comfort zone is a 

condition where a person feels accustomed and comfortable to control their environment. In 

this situation, the person would use a limited set of behaviors to deliver a steady level of 

performance without feeling uneasy or having a sense of risk. When individuals become 

very much adjusted to their comfort zone, they will not make an effort to step out and would 

lose the sense of learning. This was explained by Ms. Nor: 

 

The comfort zone is dangerous. If you stay there for long, you will not grow. 

I keep telling my colleagues not to get carried away. Always be prepared to 

find alternatives in your job and not be too comfortable with your work. 

[Participant 11/Ms. Nor, p.4, 2019] 

 

Ms. Nor also added that the comfort zone could affect the university. She mentioned 

that academics who are fixated on their job would not make an effort to contribute to the 

university: 



113 

Also, being in your comfort zone can impact the university. I say this because 

being in a university, you learn new things every day, and you acquire new 

knowledge and try to find ways to contribute to the university. Imagine if you 

are stuck in your comfort zone, you will not be inclined to expand your 

horizon. You feel content with being in the same position and doing the same 

thing every day. There is no challenge in what you do, and the work 

productivity will drop eventually. [Participant 11/Ms. Nor, p.4, 2019] 

 

Mr. Badr, on the other hand, believes that the comfort zone can be intimidating. He 

added that being in one’s comfort zone can impact the growth mindset, which is the tolerance 

to learn areas outside of the comfort zone: 

 

The comfort zone is a vicious trap. It is a continuous cycle that goes on and 

on. We spend most of our time not wanting change or even room to grow. 

We prefer to stick with our old work habits. Some say we should never feel 

comfortable in any area we work in because being comfortable is already an 

indication that you need to grow [Participant 7/Mr. Badr, p.4, 2019] 

 

Another participant, Mr. Zz, believes that the comfort zone relies on attitude and 

perception. In his interview, he stated: 

It massively depends on your attitude. Most of the time, you give an excuse 

not to grow, and you feel better off than you are now. You feel happy as long 

as you get paid monthly. It is all about job satisfaction, though I believe this 

does not entirely apply to everyone. [Participant 5/ Mr. Zz, p.5, 2019] 
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However, not all who stay in their comfort zone are like that. Mrs. Urz believes that 

some stay in their comfort zone because they are qualified at what they do and feels that it 

is not proper to judge a person’s preference: 

 

I do not think it is sensible to assume people stay in the same place because 

they are scared. I think sometimes people have a valid reason to be where 

they are. Some lecturers I know are incredibly passionate about what they do, 

like teaching a particular subject or holding an administrative position. 

Sometimes they choose not to leave because they may not have the skills to 

adapt to new changes. [Participant 5/ Mr. Zz, p.3, 2019] 

 

Mr. K spoke from his experience and said that while he enjoys being in his comfort 

zone, he feels it is okay to step out and explore. He added that sometimes people reach a 

certain point in life where they do not have the effort to try something challenging: 

 

I am currently in my comfort zone, and I admit it can be boring for me. Back 

then, I would work at one place and find another place to work after five 

years. I try not to stick in the same place for too long. However, after a certain 

age, you do not feel the drive to do that anymore. I think that is the case for 

some lecturers here who have been here for a while. Regardless, I still think 

you should find other alternatives if you can. [Participant 8/ Mr. K, p.2, 2019] 
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Mr. K also explains that some people choose to stay in their comfort zone out of fear 

of overburdening responsibility. He said that the higher the position, the bigger the 

responsibility: 

 

As I said, some academics have been here for almost ten years. They started 

as DS45 in 2001 and are still DS45 now. I think they enjoy doing what they 

do, and they do not care much about getting promoted. Another reason I think 

academics stay is because they do not want to be burdened by a big 

responsibility. They want their free time and not get too stressed. [Participant 

8/ Mr. K, p.1, 2019] 

 

Being stuck in one’s comfort zone can also be due to the acts of the higher 

management. As Ms. Nor mentioned, some lecturers want to change, but they cannot 

because the situation does not permit them. She believes that the management is a bit old-

fashioned and would prefer things as they were: 

 

Sometimes you are stuck in your comfort zone because of your place of work. 

You desire to change, but you are afraid of the authorities. The higher 

management does not appreciate changes and prefers things not to be 

different. I feel that if you want to break out of your comfort zone, your 

leaders must be comfortable with being uncomfortable. They need to take 

more initiative to break the cycle and instill a new working culture at the 

workplace. [Participant 11/ Ms. Nor, p.4, 2019] 
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Holding on to management and leadership, Ms. Nor does feel that leaders should take 

the initiative to change and make the best out of it. She feels that there are many ways that a 

leader can implement to improve the working environment. 

 

I think it is high time the management had a different mindset when stepping 

out of their comfort zone. The management should be aware that it is good to 

overcome hurdles and obstacles and accomplish something new and 

challenging. It is good to push yourself and utilize your untapped knowledge 

and resources. It would help if you learned to give and receive feedback and 

be more vulnerable in the workplace. Without doing this, you will have no 

idea what you are capable of until you venture out of your familiar world. 

[Participant 11/ Ms. Nor, p.4, 2019] 

 

As described above, the comfort zone can be dangerous as it can prevent oneself from 

improving and can prevent one from achieving all the things one is capable of. Lecturers in 

their comfort zone refuse to challenge themselves to do academic work other than teaching 

and remain complacent. The comfort zone issue relates to people's choices, knowledge, 

background, belief system, working environment, support group, and, most importantly, 

inner academic passion. Some academics do not have the skills but possess the passion and 

experience. Comfort zones happen because government servants are bound by their work 

and abide by the implemented rules and regulations. While they are still given a salary and 

can still be promoted, it is not something that one should be fixated upon. Lecturers should 

learn to leave their comfort zone one way or another. 
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4.3.2.3 Implementing the Four Tracks as the New 5P. 

The final issue is regarding the implementation of the Four Tracks as the New 5P. 

The Four Tracks is a condensed version of the already imposed 5P system in the KPI, where 

the career development path of the lecturer will comprise four aspects: teaching, research, 

leadership, and consultation. However, unlike the imposition of 5P, where each academic is 

required to fulfill each aspect to achieve their KPI, the Four Tracks allows academics to 

choose whichever tracks they prefer and focus entirely on it. Most participants felt that the 

new KPI system is a breath of fresh air from the already challenging 5P. Mr. Zz mentioned 

this while also stating that the system is yet to be fully implemented, yet is hopeful of the 

outcome: 

 

Universities should improve how they evaluate academics. Many felt that 5P 

is a challenge as everyone must have the skills and knowledge to achieve 

them. With this newly imposed Four Tracks, it will make the lives of lecturers 

much easier. You get to choose whichever path you desire and strive to focus 

on it, abiding by the set of requirements that will not be too burdensome to 

academics. It would be easier to get promoted as well. Regardless, it is still a 

new system, which has not been fully implemented, but it honestly feels like 

a better alternative. [Participant 5/ Mr. Zz, p.6, 2019] 

 

Mrs. Urz also agreed with the implementation of the Four Tracks. She mentions that 

this new system allows lecturers to better themselves more effectively, focusing on only one 

aspect instead of five: 
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Lecturers should be more focused on their areas of expertise. Some are good 

at researching, while some are good at writing. The four tracks would focus 

on the 5P and would be a great method to concentrate on where to excel. 

[Participant 6/ Ms. Urz, p.2, 2019] 

 

A participant, Mr. Sam, believes that this is a new system, and while the entire idea 

looks promising, the university still needs some time to study its effectiveness properly. He 

also added that this new system might not be appealing to the old academics: 

 

The idea of it looks good on paper, but implementing it is another issue. You 

need to understand the pros and cons of it. It would help to research it to study 

its effectiveness. Not only that, but you will also need time to explain to the 

older lecturers this new concept. Sometimes people are so accustomed to the 

old system that they dislike this new system. The new system might work for 

the newer lecturers, but the more senior lecturers need time to fully grasp the 

concept. [Participant 9/ Mr. Sam, p.6, 2019] 

 

Regardless, the new system is believed to be more beneficial to academics. Mrs. Urz 

added that it allows academics to work better while also stating that there needs to be more 

work to ensure the system works. As mentioned by Mrs. Urz: 

 

I feel that this is a sound system, and I am hopeful that it will be more 

impactful to us lecturers. Having the leniency to choose their career path 

allows lecturers to be more compelled to grow out of their comfort zone. I 
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still feel that there needs to be more polishing and refining to make this 

system perfect, but we will get there. This system will help lecturers soon. 

[Participant 6/ Ms. Urz, p.2, 2019] 

 

Therefore, as explained above, the Four Tracks system is an excellent approach for 

academics to research and address learning gaps. However, the new system can be an issue 

for academics here. This is because many are still unable to grasp the 5P system to date fully. 

Therefore, it is still a challenge to many, and with the new system being implemented, it will 

be even more confusing. Furthermore, although the new system will assist academics in 

defining their area of expertise, it would still come at a cost. This is because they would have 

to work with a smaller number of people with equal expertise. Hence, more work will need 

to be done to ensure the efficiency of the system. 

 

 Academic Best Practices 

The 5P system was discussed in the previous subchapters, which focused on each 

aspect and the issues that follow. This subchapter discusses academic best practices 

comprising three subthemes: networking, strategic planning, and contributing to the 

university. 

4.3.3.1 Networking 

The first practice is networking. Active networking is essential for job advancement. 

In addition, networking contributes to building long-term connections and a good reputation 

through time and interacting and befriending individuals by assisting them and who can 

conceivably help back in return. Networking can include everyone from work colleagues to 

members of committees, companies, or organizations. In the academic world, networking is 
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also crucial as it helps to achieve the 5Ps. Mr. Fe stated that networking could occur 

anywhere. He stressed its importance, “Academics build connections not just within the 

university, but can also build with other universities.” [Participant 2/ Mr. Fe, p.6, 2019]. Mrs. 

Urz mentions that networking ensures access to many opportunities: 

 

Networking is imperative to get access to opportunities. Sometimes you have 

project work, and you need particular expertise, which you cannot find 

nearby. With good networking and connection, you can get people who have 

the skills to help you out. Truly, networking can expand contacts and can 

open the doors to new opportunities and possibilities. [Participant 6/ Ms, Urz, 

p.5, 2019] 

 

Mr. Zz added that networking allows collaboration with other universities, which can 

be helpful for the university. He also believes that networking is a skill that should be learned 

from the start: 

  

Sometimes, you need to collaborate with the industry in research, which can 

only be possible if you have a good connection. With this, you can maximize 

the input and output in your research while also attracting sponsors to fund 

your study. This is why I always tell my colleagues to start building their 

network once they venture into their work-life. It helps, and for various 

reasons as well. For example, if you need to apply for a research grant, you 

can get recommendations from your connections, which ensures that you can 

quickly get approved. [Participant 5/ Mr. Zz, p.2, 2019] 
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One of the participants, Mr. Fam, spoke about the challenges that come with 

networking. He mentions that networking requires trust, which is a significant value in the 

working environment: 

 

What is the point of connecting with people if there is no trust? Trust is what 

makes the connection. When you form a relationship with someone, you have 

to remember that this is a professional connection and that the feeling is 

mutual. Having a connection means that you return the favor once someone 

helps you. You give some, and you get some. You also have to continuously 

engage with your contacts so that you do not lose them. It is not much of an 

issue, but it is worth addressing. [Participant 10/ Mr. Fam, p.3, 2019] 

 

Mr. Zz also spoke about the benefits of networking. He believes that building a 

network can help boost confidence and improve one's profile and reputation: 

 

When you build your network, you meet people from different areas of 

expertise all the time. These interactions can help build confidence. 

Networking entails presenting yourself out there and interacting with people, 

and moving beyond your comfort zone. Building connections with other 

professionals can help you develop essential social skills and boost your 

morale. Trust me when I say you will develop a sense of self and learn to 

establish connections that can benefit your future. You will be more visible 



122 

and noticed in the academic community, which indirectly helps build your 

image. [Participant 5/ Mr. Zz, p.2, 2019] 

 

Mrs. Urz also believes that networking can be a learning process and can help in 

achieving the 5P: 

 

If you have a broad connection with many people, you can gain the advice of 

many experienced peers. It can expand your contacts and open doors to 

valuable suggestions and guidance. Also, when you receive help, you can 

offer assistance to your peers as well, which can set a strong foundation in 

networking, allowing you to get new and valuable information that can help 

you reach your target in achieving your 5Ps. [Participant 6/ Ms. Urz, p.5, 

2019] 

 

In summation, networking is as important as accomplishing the 5Ps in the KPI. 

Networking is a life skill, and it is in the academic’s interest to acknowledge its value and 

develop their networking skills. An academic needs to recognize the importance of 

networking; building bridges to connect with peers will magnify their interconnectedness 

and guide them toward new answers and commitments. Network development should also 

be incorporated into the training course to help academics understand and develop their 

networks and other people’s networking approaches. It is never too late to benefit from and 

acknowledge networking as a skill and learn to practice it. 
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4.3.3.2 Strategic Planning 

The following practice is strategic planning. In achieving the 5Ps, one needs to have 

strategic planning to achieve the required aspects. Strategic planning entails developing 

particular plans, putting them into action, and assessing the plan's outcomes. Planning a 

strategy entails considerable thought and planning to ensure the aspired purpose is achieved. 

In the case of 5P, Mr. Fe said that having strategic planning is suitable for lecturers. It allows 

for a more straightforward career path and target: 

 

One way to achieve 5P is by having a strategy. It is good to strategize because 

instead of focusing on just one aspect and neglecting the rest, you make a 

strategy, and you follow it. This strategizing can set up a sense of direction 

and increase performance while also making you more proactive. [Participant 

2/ Mr. Fe, p.4, 2019] 

 

Mrs. Urz also believes that strategic planning is beneficial. She added that it is good 

to have a written idea of what one wants to achieve and slowly work on it. 

 

Yes, having a strategy is beneficial. You can carefully plan your strategy by 

writing it down, like a compilation of a document or a checklist. As you work 

your way, you tick off your achievements, and in doing this, you can go each 

day with a plan. [Participant 6/Ms Urz, p.4, 2019] 

 

Strategic planning also involves networking and establishing connections. Mr. Badr 

believes this can help in many ways, such as job promotion. 
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Try to promote yourself and build relationships with intelligent, vibrant, and 

creative people. Expand your contacts; this can-do wonders for you. I did 

that, and it proved helpful in my evaluation for a promotion. [Participant 

7/Mr. Badr, p.3, 2019] 

 

Regardless, no matter how one plans something, one should never compromise with 

their work ethic. This was what Ms. Nor pointed out when speaking about strategic planning. 

She said: 

 

Your work ethic should not be compromised. It would help if you work smart 

instead of hard, and you should understand the principles and values to 

embrace. There are many shortcuts to achieving your target quickly, but that 

would not be ethical as a lecturer. Imagine teaching your students about work 

ethics, but you do not implement them. That would not be right. [Participant 

11/Ms. Nor, p.3, 2019] 

 

Many precise goals need to be directed to bring satisfying results in the academic 

world to meet the 5P target. Setting a goal is one way to achieve the 5P. This way mentioned 

by Ms. Nor: 

 

It is wise to consider achieving the 5P as your goal in life. For example, let 

us assume you plan to have two articles published by this year. In setting a 

goal like this, you strive to work for it, and you create a timeline to ensure 
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you do not slack off at it. Having this mindset is also one of the best ways, in 

my opinion. [Participant 11/ Mr. Nor, p.7, 2019] 

 

Furthermore, Ms. Nor added that setting a goal is standard practice and that everyone 

has something they want to achieve at this moment: 

 

Everyone has goals, and everyone is fighting a battle to achieve them. I, my 

one goal at the moment is to get my Doctorate. I am currently pursuing my 

Ph.D., and once done, I will be called Dr. This truly is one of my dreams, and 

I know that it is a slow process, but as long as I am progressing, that is all that 

matters. [Participant 11/ Mr. Nor, p.7, 2019] 

 

Mr. Fe also agrees that setting a goal is tantamount to planning a strategy. While there 

are many ways, Mr. Fe shared that task delegating is one way to achieve one's goal: 

 

Setting a goal is pretty much like planning a tactic, except that goals are 

specific. I think one way we can achieve our goals is by dividing our duties. 

Delegating your task and having teamwork hand in hand can decrease your 

workload. Task delegating also involves decision-making and selecting the 

course of action to help achieve goals without constant doubts and 

overthinking. [Participant 2/ Mr. Fe, p.11, 2019] 

Mr. Fe further elaborates on how he set his goals. In his interview, he stated that it is 

good to know the strength and weaknesses oneself before pursuing anything: 
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Getting to know your strengths and weakness helps. You need to be honest 

about the things you are good at and what you need to improve. This analysis 

allows you to hone your skillset and provide insights to take projects you 

know you will succeed. For example, I am good at studying advanced 

material, but I still feel some components need improvement. So, I decided 

to spend five years pursuing my Master's to perfect my expertise. [Participant 

2/ Mr. Fe, p.8, 2019] 

 

Mr. Badr believes that it is also necessary to be updated in the academic world and 

one's field of study. 

 

It is always necessary to be up to date with current affairs and knowledge 

regarding your expertise. Knowledge is constantly evolving, so it is 

imperative to be informed. One way you can be updated is by attending 

conferences or courses. In doing this, you acquire new skills at every 

opportunity, which can benefit you in achieving your 5P. [Participant 7/Mr. 

Badr, p.2, 2019] 

 

However, setting goals may not be for everyone. As mentioned by Ms. Lia, many 

would do whatever they can whenever they could: 

 

Not everyone here is goal oriented. Some do not have the time or patience for 

it. They work just for the sake of it, so many would just do what they can and 
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hope for the best. It is an impulsive move, but it works. [Participant 12/ Ms. 

Lia, p.4, 2019] 

 

In addition, Ms. Lia also added that academic stress could hinder one in achieving 

their goals. She said that academic rejection could have a toll on one's motivation and health: 

 

Imagine if you worked so hard to achieve something, but in the end, it did not 

work out, like a rejection in your publication or research funding. This 

rejection can be very disappointing and stressful. Because of this, many 

people experience mental health problems like anxiety and depression and 

struggle to get back on track. [Participant 12/ Ms. Lia, p.2, 2019] 

 

Ms. Nor also explained that sometimes people do not take the initiative to improve, 

which can also hinder them from reaching their goals: 

 

Sometimes people do not make an effort to improve. We have a SWOT 

analysis, which assesses your strengths, weaknesses, opportunities, and 

threats. We do this to identify our peers’ strengths and weaknesses, and as 

leaders, we try every possible way to help them, such as to conduct meetings 

or courses. We do our part to help, but we cannot help it if our peers do not 

take the initiative. [Participant 11/ Ms. Nor, p.7, 2019] 

 

As previously said, strategic planning is essential for developing and implementing 

successful decisions. While planning takes time, effort, and money, a tactical plan 
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encourages growth, goal attainment, and academic satisfaction. While there may be issues 

in strategic planning, one must rest assured of the outcome that comes that can have a 

significant impact on the academic career path. 

4.3.3.3 Contributing to the University 

The last subchapter involves contributing back to the university as a means of 

achieving the 5P. A contribution is a form of gratitude to someone who has provided services 

and opened up opportunities in one's life. As an academic, being a university product, it is 

highly expected that they contribute back to the university. Academics usually would 

contribute in the form of research, knowledge, resource, or experiences. However, Mr. Badr 

said that it is a must for lecturers to contribute, and most contribute in the form of research: 

 

We definitely should contribute. Many of us opt to further study, to Masters 

or Ph.D. level, to conduct more research and contribute to the university. 

These are just some of the things we do, our part for the institutions that 

shaped us into who we are. [Participant 7/Mr. Badr, p.5, 2019] 

 

Mr. Badr also shared the contribution that he has made or is doing to the university, 

stating that it has been an experience for him: 

 

My contribution has been plenty. I am under the journal unit, and we have a 

team that ensures the journals produced by the Universiti Teknikal Malaysia 

Melaka are qualified, credible, and fulfill the standard of Scopus. Not only 

that, but we also ensure that it is under the auspice of the Malaysian Citation 

Centre (MyCC). Usually, we will connect with MyCC to get the latest update 
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and information on journal publishing, and we will share it with the 

university. [Participant 7/Mr. Badr, p.4, 2019]. 

 

Mr. Zz also shed some light on his contribution, stating that he is a mentor for students 

in the university: 

 

Becoming a mentor to young researchers is what my contribution is. I help 

and guide them in their research. Not only that, but I also try to contribute to 

the community, industry, and international organizations. [Participant 5/Mr. 

Zz, p.3, 2019] 

 

Most of the time, academics contribute to their university so that the university, in 

return, can contribute to the academic world. The university can provide human resources 

and knowledge and can also collaborate with other universities or industries. This was 

explained by Mr. Sam in his interview: 

 

Why do we contribute? We contribute so that the university can contribute to 

and collaborate with other universities. The quality and utility of 

collaboration depend on the resources the organization can offer. These 

resources can include research and development. Sometimes, our university 

can also coordinate research collaborations, which can help facilitate and 

support the development of new research partnerships and consolidate 

research collaborations with specific partner universities. [Participant 9/Mr. 

Sam, p.10, 2019] 
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Ms. Nor believes that contributing can benefit both the university and the lecturers as 

well: 

Collaborating with other universities can also provide an income for lecturers, 

as they dedicate their time, work, and effort as human resources. The great 

thing about this is, regardless of what position you hold, what matters is what 

you can contribute. [Participant 11/Ms. Nor, p.4, 2019] 

 

Sometimes academics contribute to improving the quality of the university for the 

betterment of its students. These contributions can be in the form of a donation to improve 

the facilities of the university. Mr. Badr was content in stating that many academics have 

helped a lot in developing the university: 

 

Thankfully, contribution does help the university, not just in human resources 

but also in the university's infrastructure. We often received donations and 

funding to improve our buildings, faculties, mosque, and other facilities. I am 

glad this is being done because our university needs proper amenities to 

showcase a more dignified look in the global eye. [Participant 7/Mr. Badr, 

p.4, 2019] 

 

However, contributing to the university does have its concerns as well. Mr. Khan 

spoke about how there are instances where the contribution of the academic is not regarded 

and that there are politics involved, which makes it complicated to contribute: 
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When an academic contributes something, it is usually saved in a system. 

However, there are cases where there is a glitch in the system, and our 

contribution is not recognized. This glitch is an issue as it does not help 

academics to advance. We also have reasons to believe that politics may be 

involved, which can be complicated, messy, and exasperating. Honestly, 

there is no way to avoid it. We should also be wary that any issues that crop 

up, at the end of the day, we are the ones getting reprimanded. [Participant 

4/Mr. Khan, p.4, 2019] 

 

This issue is also mentioned by Mr. Fe, stating that the higher management should 

implement policies and practices to improve the contribution: 

 

The politics involved can get a bit much. I think the problem lies with the top 

management. I think top management needs to implement well-established 

policies to improve the contribution of innovation and growth. There needs 

to be an indication of which policy instruments will be more effective to 

stimulate universities and the economy. [Participant 2/Mr. Fe, p.14, 2019] 

 

In conclusion, the academic profession contributes to molding the capacity and 

identity of higher education institutions. The university is a conglomerate organization that 

consolidates many roles and functions, one of which is the contribution and collaboration of 

the university. These can only be possible through the human resources that are the 

academics, such as lecturers. As lecturers, it is only proper to contribute back to the 

institutions that shaped them as they are today. Consequently, policymakers should be firmer 
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about evaluating their instruments and support more systematic data collection on the 

various pathways for contributing to universities and academics. 

 

4.4 Discussion: what are the lessons learned from these impacts on university 

human resource development? 

The purpose of this section is to answer research question 2 and the subtopics are 

aligned to the previous section which are Academic Performative Measures, Academic 

Personal Issues, and Academic Best Practices. 

 

 Academic Performative Measures  

First and foremost, this study provides insights into the Academic KPIs: teaching, 

writing, research, publication, and consultation. In this respect, a few previous studies 

provide a micro picture of the KPIs. For example, many previous studies mentioned and 

focused on academic workload (Graham, 2015; Khan Mamun, Rahman, and Danaher, 2015; 

Kyvik and Aksnes, 2015; Tynan, Ryan, and Lamont-Mills, 2015; Vostal, 2015; Clark et al., 

2016). This study shows that besides the issue of academic workload, each academic KPI 

(teaching, writing, research, publication, and consultation) has its issues, challenges, and 

distinctive parameters that contribute to institutional effectiveness. For example, some KPIs, 

such as the challenge of producing an academic publication and the need for academics to 

be aware of recent advances in the teaching practice, have been discussed in recent literature 

(Bayer et al., 2019). Unlike other previous studies, this study provides in-depth insights into 

the micro aspects of each academic KPI that must be fulfilled by the lecturers at various 

levels (lecturers to professors). For example, grant bidding involves various processes and 

skills, such as networking with the industries and the knowledge and skills to write good 
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research grant proposals. Additionally, the bigger the grants, the more difficult it would be 

for academics. 

Previous research has shown that the influence of globalization is increasing sharply 

in the academic world (Altbach, 2015; Marginson, 2018). Similarly, this study shows that 

globalization is a factor that has caused the recent changes and scenarios in higher education. 

Additionally, this study shows that academics are often engaged and burdened with 

extraordinary administrative tasks such as filling in various forms and record filing of 

academic activities. This has resulted in many academics complaining about this additional 

burden. In this aspect, the university's human resource development must be aware of the 

workload of the 5P to the lecturers. Human resource development should provide ample 

support for the lecturers to assist them in achieving the 5Ps. Support from human resource 

development may consist of financial, training, and facilities.  The case studies also show 

that the workload in administration is disruptive to all academics at various levels. The issue 

of administrative work disrupting academics has been mentioned in recent literature (Rao et 

al., 2017; Plomen, 2020).  

 

 Academic Personal Issues 

In this study, it has been found that academics' personal issues are always challenging 

and impact an academic's ability to achieve their KPIs. These challenges are caused by 

various factors such as being in the comfort zone, feeling stress, increased anxiety, lacking 

knowledge and skills, negative attitudes, and unhealthy lifestyles. For instance, if an 

academic does not possess proficient writing skills and research knowledge, he/she may face 

difficulties securing research grants. This finding adds new insight into the literature on 



134 

academic performative measures relating to personal academic issues. Previous studies did 

not highlight academic personal issues' impact on achieving personal KPIs. 

Unlike previous studies, this study exposes the severe problems experienced by 

academics. Lecturers have challenges in meeting their KPIs. The challenges they go through 

are not easy because they have to balance their personal and work lives, affecting their 

performance. This study also highlights that administrative workload is the most significant 

cause of personal work issues (Lawless, Rudick, and Golsan, 2019). 

This study also highlights that the comfort zone experienced by academics in the 

world of work is also caused by the absence of self-motivation to develop and the absence 

of "punishment" for academics who remain in place. This study also sees that academics are 

not required to get out of their comfort zone in universities, so many choose to stay in their 

shells. In addition, the study found that academics are often faced with complex and 

conflicting situations due to changing workplace environments. However, this study also 

found that in the workplace, other academics still try to apply their knowledge to fill 

basketball to get promoted. 

 

 Academic Best Practices 

Previous studies, such as Geschwind et al. (2015), highlighted the need for academics 

to strategize wisely to hit academic KPIs. This study, therefore, supports previous studies 

such as Geschwind et al. (2015) and Coburn et al. (2016). This study shows that over the 

past few years, unprecedented shifts have occurred in the higher education environment, 

including continuing changes in government policy directions. These changes have impacted 

academics at the micro level. Academics nowadays not only have to constantly improve their 

knowledge of subject matter and technology, but they also need to strategize to meet the 
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increasing KPIs set by the universities. In the quest for global university ranking positions, 

academics must perform various academic, research, and marketing tasks to contribute to 

university rankings.  

In this aspect, the study found that many performing academics strategize their KPIs 

based on their individual strengths. Some may focus on research, others on teaching 

innovation, and some focus on consultation with societies and industries. This study shows 

that the race to fulfill the five KPIs has resulted in everyone striving for their cause. 

Academics nowadays will do anything to gain promotion. Sometimes this results in 

dishonesty and lack of integrity. For example, some have turned to plagiarism to increase 

the number of publications, and those who are good at playing and strategizing at this game 

are seen as successful academics. Promotion awaits them, including an increase in their 

salary and getting other benefits. On the other hand, those who cannot strategize, even 

though they have put in much effort, will not be rewarded and will be seen as failures. Recent 

literature highlighted this phenomenon as academic dishonesty, academic integrity, and 

academic cheating (Sopova, 2018; Tiong et al., 2018). 

This study also highlights the critical role of networking in academic life. When 

academics are connected, they can fulfill their KPIs much better. Given the rise of networks 

and support for networking and collaboration as a university improvement strategy and 

network. University lecturers can also network, much like businesses, to save money on 

materials and personnel. This process can also contribute to continuing professional 

development literature on the importance of academic networking (Heffernan, 2021). 

Lastly, this study is consistent with the literature in response to the need to transform 

the higher education system in line with the needs and desires of the community and business 

sectors, new approaches and procedures in management and industry have appealed to 
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higher education decision-makers Lafuente-ruiz-de-sabando et al. (2018) and Straková and 

Cimermanová (2018). Increased use of quality systems in the context of higher education 

has had a significant influence on the fields of management, teaching, and science. 

Incorporated with quality assurance and accreditation schemes, the principles of 

internationalism and competition in higher education institutions have also brought new 

dimensions.  

 

4.5 Summary 

This chapter presents findings about the themes of academic performative measures 

in higher education. This chapter also discusses the case study’s main findings and highlights 

the emerging themes of the study while relating them to the literature performative measures 

in academics focusing on the complexity of the university and lecturers. The approach taken 

to address the research questions in this study has been provided, together with the data 

analysis procedure. Throughout the entire chapter, it can be seen that there exist three themes 

which are academic performative measures; academic best practices; academic best 

practices. 

According to Patton (2014), qualitative findings are judged by their ‘substantive 

significance,’ which refers to the consistency of themes identified across and within study 

participants. Examples are the theme of academic performative measures, which was 

constantly repeated throughout the study, purporting a more significant concern amongst 

lecturers. It is also evident that some of the issues stem from the university, and there is 

complexity and mismanagement in the system and establishment, causing these issues to 

occur. However, the discussion with the participants proved that the university had been 

helpful to the lecturer. As mentioned above, the 5P system is integral to the university, and 
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the academics are required to achieve their 5P target. Not only that but it can also be seen 

that many issues linger around the implementation of 5P, which proves that the system has 

its disadvantages. Therefore, the chapter also focuses on the practices that have been done 

to ensure that academics can achieve their KPI. 
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CONCLUSION AND RECOMMENDATION 

5.1 Introduction  

This is the final chapter of the study entitled “Academic Performative Measures in 

Higher Education: A Case Study in the Universiti Teknikal Malaysia Melaka”. This case 

study aims to address the two research questions; (a) What and how are the impacts of 

performative measures on academics in UTeM? (b) What are the lesson learned from these 

impacts on university human resource development? This case study aims to describe and 

analyze academic performative measures in higher education at the Universiti Teknikal 

Malaysia Melaka. In this case study, the main focus will be analyses of the outcomes and 

impacts of performative measures on academics. Overall, this chapter presents the 

implication of the findings, implications for future research, the research contributions, and 

the conclusion.  

 

5.2 Implication of Finding 

The implications of the findings in this study are twofold. Firstly, it highlights the 

need for a more comprehensive understanding of academic  KPIs beyond just academic 

workload. While previous studies have primarily focused on workload, this study 

emphasizes that each KPI (teaching, writing, research, publication, and consultation) has its 

unique challenges and parameters that contribute to institutional effectiveness. This suggests 
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that institutions should adopt a holistic approach to evaluating and supporting academic 

performance, taking into account the specific requirements and challenges of each KPI. 

Secondly, the study sheds light on the significant influence of globalization on the 

academic world, affirming previous research (Jarzabkowski, Bednarek, and Cabantous, 

2015). It demonstrates that globalization has led to changes and new scenarios in higher 

education. Academics are increasingly burdened with administrative tasks, which can detract 

from their core responsibilities and hinder their productivity. This suggests that universities 

need to be cognizant of the workload imposed on academics and provide adequate support 

through human resource development initiatives. This support may include financial 

resources, training opportunities, and improved facilities. 

Furthermore, the study highlights the disruptive nature of administrative work on 

academics at all levels. This corroborates recent literature that has pointed out the negative 

impact of administrative tasks on academic performance (Iqbal et al., 2019). The implication 

is that universities should strive to streamline administrative processes and reduce 

unnecessary burdens on academics, allowing them to focus more on their core 

responsibilities and optimize their productivity. 

The implications of the findings in this study are significant in shedding light on the 

impact of personal issues on academics' ability to achieve their  KPIs. The study also 

highlights that personal challenges such as being in the comfort zone, experiencing stress 

and anxiety, lacking necessary knowledge and skills, holding negative attitudes, and 

maintaining unhealthy lifestyles, can significantly hinder academic performance. One key 

implication is the recognition that personal academic issues play a crucial role in achieving 

KPIs, which has not been adequately emphasized in previous studies. Institutions and 

academic leaders need to consider these personal challenges when evaluating academic 
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performance and providing support to faculty members. Addressing personal issues through 

targeted interventions, such as training programs, mentorship, and well-being initiatives, can 

help academics overcome barriers and enhance their effectiveness in meeting their KPIs. 

The study also highlights the detrimental impact of administrative workload on 

academics' personal work issues. This finding underscores the need for universities to 

address the excessive administrative burden placed on academics, as it negatively affects 

their ability to balance personal and work lives, impacting their overall performance. 

Institutions should explore strategies to streamline administrative processes, provide 

administrative support, and ensure that academics have the necessary resources to focus on 

their core responsibilities. 

Furthermore, the study reveals the influence of the comfort zone on academic 

performance. It suggests that universities should foster a culture of continuous learning, 

professional development, and innovation. Encouraging academics to step out of their 

comfort zones and providing incentives for growth and advancement can contribute to 

increased productivity and improved performance. Overall, the implications of the findings 

highlight the importance of recognizing and addressing personal academic issues, reducing 

administrative workload, and promoting a culture of growth and development within 

academic institutions. By addressing these factors, universities can better support academics 

in achieving their KPIs and fostering an environment conducive to excellence in teaching, 

research, and professional development. 

 

5.3 Implications for Future Research 

This study opens up various possibilities for future studies. Further analysis would 

be needed to refine and further elaborate the results of this study. Universities are higher 
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education and research institutions that award academic and professional degrees in various 

subjects, from graduate to post-doctoral. The measurements and the criteria to be applied 

would be different for each of these definitions of quality. In addition, in response to the 

need to transform the higher education system in line with the needs and desires of the 

community and business sectors, new approaches and procedures in management and 

industry have appealed to higher education decision-makers. Increased use of quality 

systems in the context of higher education has had a significant influence on the fields of 

management, teaching, and science. The word quality, as used in industry and business, 

needed to be redefined relative to the context of higher education. 

According to the latest transformation paradigm of teacher training institutions, 

transformational leaders should be engaged to influence and promote the introduction of 

knowledge management among lecturers in creating teaching and learning innovations. The 

autonomy and assistance of leaders are still required for lecturers to initiate innovation in 

teaching and learning at the teaching institute. However, the significance of transformational 

leadership in the reform of teacher education has been recognized. It is crucial to enhance 

and scrutinize performative measures, as questioned by academics. There are concerns about 

whether management adequately assesses the academic sphere, including the quality of 

teaching, research papers, and the sacrifices required for academic excellence. This is 

especially pertinent for academic managers who often struggle with limited time and heavy 

workloads. 

There are certain drawbacks to this study. Further analysis is needed to validate 

findings for other countries or universities. Further research might be worth considering if 

the results are adjusted by region, industry, or firm size. Furthermore, qualitative studies will 

include a more in-depth and insightful view of the desires and motives of managers 
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concerning the use of academic materials. It would also be fascinating to research academics 

on their viewpoints on the importance of their work to the world of practice. 

 

5.4 Research Contributions 

This section focuses on the contributions of this thesis study. The section is divided 

into three subsections addressing contribution to theory, methodology, and practice. 

 

 Theoretical Contributions  

The study has found that the micro issues related to academic performance and 

performative measures are different and more complex than macro issues found in the 

literature. As humans, academics have emotions, feelings, needs, and motivation on 

individual and organizational levels. At the individual level, academics are more concerned 

with their needs and meeting individual targets. They are more concerned with individual 

gains, achievements, goals, and how to accomplish these targets. The purpose of higher 

education is to advance knowledge, develop knowledge, disseminate knowledge through 

study, and provide services to society. The higher education environment is dynamic, with 

many change requests. The role of universities differs from that of the 19th century; the 

demands of the 21st century are considerably higher. Moreover, the research has found that 

the quality of higher education is its ability to create a steady stream of people with a high 

degree of intellect and dedication to learning that will continue the process of information 

transfer and advancement.  

Academics must balance their workload, including teaching, research, publication, 

consultation, and performance management responsibilities, to stay current with ongoing 

professional improvements (Kamarudin, Aliah, and Mustafa, 2019). Higher education 
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leaders engage in activities including engagement, decision-making, and strategic alliances 

with those who will be accountable for implementing the change and those impacted by it, 

typically at the micro level. Leaders must consider the viewpoints, expertise, and experiences 

of faculty members.  

The measurements thus needed and the criteria to be applied would be different for 

each of these definitions of quality. In response to the need to transform the higher education 

system in line with the needs and desires of the community and business sectors, new 

approaches and procedures in management and industry have appealed to higher education 

decision-makers. Increased use of quality systems in the context of higher education has had 

a significant influence on the fields of management, teaching, and science. 

Consequently, the definition of quality in higher education has been a subject of 

ongoing debate within academic circles. The term "quality," commonly employed in 

industry and business, needs to be redefined within the specific context of higher education. 

The impact of globalization on the higher education market has contributed to the need for 

this reevaluation. The driving forces behind the pressures of globalization on higher 

education are a combination of both country-specific and broader developments. 

Moreover, there remains a significant unmet demand for higher education in 

countries with large and rapidly growing populations. This poses a challenge for companies 

as they strive to adapt to these evolving needs, necessitating a re-engineering of their 

business models to resemble learning organizations. Furthermore, changes in how learning 

outcomes are presented have led to a perceived shift in the dynamics of education and often 

raise questions regarding the values associated with the democratization of education 

systems. Therefore, in the face of ever-changing globalization, the education system is an 

important medium used to improve the competitiveness of a country at the international 
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level. The transformation of the education system is therefore being introduced in line with 

the current wave of change as a dynamic step toward achieving the objective mentioned 

earlier. Factors such as international teaching standards, the needs of younger generations in 

the twenty-first century, and the rise in technology use are critical catalysts for transforming 

the Malaysian education system.  

In this context, the Ministry of Education has planned various proactive measures to 

respond to the transition. In the sense of the national education system, a creative student-

centered approach to teaching and learning has been prioritized while enhancing the 

acceptance of expertise and the marketability of student graduates. Lecturers must also strive 

harder to introduce creative teaching and learning practices to increase students' 

participation.  

Therefore, to complement prospective lecturers with knowledge of preparation skills 

and introduce innovative teaching and learning practices, lecturers in teacher training 

institutes should be the first to equip themselves with these skills. These lecturers should 

foster a culture of creativity in teaching and learning to be good models for potential students. 

Knowledge management is an information technology capability that should be established 

to speed up the teaching and learning innovation process, in line with the upgrade of teaching 

institutes to university status.  

Stress is related to the quality of academic life and work conditions in academics. 

The exploration of the learning experience is crucial for studies in higher education because 

learning is a key objective of students, and the learning experience also contributes to the 

quality of the student experience. Globalization and neoliberalism have proven to have an 

impact on higher education. Higher education has turned into a business, and the 

performance of lecturers is one of the affected. In addition, lecturers' duties are not only 
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fulfilling the 5Ps but also working outside of all of them. To get academic freedom, they 

have to fight. Their basic tasks are disrupted by academic workloads, such as many 

administrative tasks or those who hold high positions at universities. 

 

 Methodological Contributions 

As previously discussed in Chapter Two, there are two gaps identified in the existing 

literature regarding academic performative measures. Firstly, many studies have focused on 

the macro context, examining governmental and institutional levels. In contrast, this research 

investigates higher education in a micro context, involving academics and administrators. 

The uniqueness of this study lies in its focus on human resources development within the 

Universiti Teknikal Malaysia Melaka. Furthermore, research specifically addressing 

academic performative measures in the Malaysian context is limited. Thus, this study 

provides valuable insights into the current globalized landscape of academics and higher 

education institutions in Malaysia. 

Modern higher education has undergone significant changes. Traditionally, higher 

education primarily aimed to secure decent employment, facilitate personal growth, and 

contribute to societal improvement. However, contemporary higher education now places 

greater emphasis on meeting industrial demands for human resources and market 

requirements. Performative measures have emerged as a result of the influence of 

neoliberalism and the substantial impact of globalization. These measures serve as 

benchmarks for academics, aligning their work with key performance indicators set by the 

university. 

Policymakers play a crucial role in enhancing universities as organizations, 

particularly in safeguarding the welfare of academics. It is essential for policies, especially 



146 

those related to promotions, to be continuously improved or revised to ensure that lecturers' 

rights are acknowledged. Universities are expected to provide training opportunities for 

lecturers to enhance their performance and expand their knowledge in their respective fields, 

be it research or teaching. Deans and top management within universities must foster an 

environment that encourages all academics, understand the academic landscape, and 

contribute to its development. Administrators should provide lecturers with the necessary 

support and encouragement to cultivate enthusiasm for their work with students. 

A strong partnership between university leaders and administrators is crucial to 

promote accountability, fostering collaboration between academia and industry, establishing 

partnerships with other universities, and advancing new knowledge in the ever-evolving 

landscape of higher education within a globalized context. With robust support from the state 

government, it is reasonable to expect government funding to be available for the 

development of each academic discipline. The commitment of the state and administration 

to the long-term sustainability of the country's education system is paramount. 

 

 Practical Contributions  

The study findings also significantly contribute to the university as follows: 

1. Strategic planning for academics:  

The study supports previous research highlighting the importance of strategic planning 

to meet academic Key Performance Indicators (KPIs). Academics need to strategize 

wisely, leveraging their strengths and focusing on areas such as research, teaching 

innovation, and industry consultation. Universities should encourage and support 

academics in developing effective strategies to achieve their KPIs. 

2. Impact of external changes on Academics 
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The study acknowledges the unprecedented shifts in the higher education environment, 

including changes in government policies. These changes have a direct impact on 

academics at the micro level, requiring them to continuously improve their subject matter 

knowledge, adapt to technological advancements, and meet the increasing KPIs set by 

their institutions. Universities should provide the necessary resources and support to help 

academics navigate these changes successfully. 

3. Ethical Challenges and academic integrity 

The study highlights the downside of the race to fulfill KPIs, where some academics 

resort to unethical practices like plagiarism to increase publication numbers. This 

compromises academic integrity and honesty. Institutions need to emphasize and 

promote ethical conduct, integrity, and professionalism among academics. They should 

also provide clear guidelines and support systems to ensure that academic success is 

achieved through ethical means. 

4. Importance of networking 

The study emphasizes the critical role of networking in academic life. Strong connections 

and collaborations among academics facilitate the fulfillment of KPIs. Universities 

should recognize the value of networking and provide platforms and support for 

academics to connect and collaborate with peers, industry professionals, and other 

stakeholders. Networking can contribute to professional development, resource-sharing, 

and enhancing academic performance. 

5. Transformation of higher education 

The study aligns with the literature calling for the transformation of higher education 

systems to meet the needs and expectations of communities and the business sector. 

Institutions need to embrace new approaches and procedures in management and 
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industry, incorporate quality assurance and accreditation schemes, and adopt 

international principles and competition. This transformation should prioritize the 

improvement of teaching, research, and management practices to ensure the overall 

quality and competitiveness of higher education institutions. 

In summary, the practical contributions of the findings emphasize the importance of 

strategic planning, addressing ethical challenges, fostering networking opportunities, and 

transforming higher education systems. By addressing these contributions, institutions can 

better support academics in achieving their KPIs, upholding academic integrity, and 

responding to the evolving needs of the higher education landscape. 

 

5.5 Conclusion 

In conclusion, this thesis study has shed light on the impact of performative measures 

in higher education at the Universiti Teknikal Malaysia Melaka and their implications for 

academics. Throughout the study, three recurring themes have emerged, indicating the 

significance of academic performative measures and their effects on lecturers. 

The consistent presence of the theme of academic performative measures underscores 

the concerns expressed by lecturers regarding this issue. The study has revealed that some 

of the identified issues originate from within the university itself, highlighting complexities 

and potential mismanagement within the system. However, discussions with participants 

have also indicated that the university has made efforts to support lecturers. The 

implementation of the 5Ps system, integral to the university, sets performance targets for 

academics. While the system aims to enhance performance, its implementation has revealed 

certain drawbacks and challenges that need to be addressed. 
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Therefore, this chapter also focuses on the practices that have been put in place to 

assist academics in achieving their Key Performance Indicators (KPIs). These practices are 

designed to support lecturers in meeting their targets and address the challenges arising from 

performative measures. By exploring these practices, the study provides a comprehensive 

analysis of the themes related to academic performative measures, highlighting lecturers' 

concerns and the complexities inherent in the university system. 

 

 



150 

REFERENCES 

Al-kurdi, O. F., El-Haddadeh, R. and Eldabi, T., 2020. International Journal of Information 

Management The Role of Organisational Climate in Managing Knowledge Sharing Among 

Academics in Higher Education. International Journal of Information Management. 

Elsevier, 50(November 2018), pp. 217–227. 

 

Al-Kurdi, O., El-Haddadeh, R. and Eldabi, T., 2018. Knowledge Sharing in Higher 

Education Institutions: A Systematic Review. Journal of Enterprise Information 

Management, 31(2), pp. 226–246.  

 

Altbach, P. G. and Knight, J., 2007. The Internationalization of Higher Education: 

Motivations and Realities.  Journal of Studies in International Education, 11(3–4), pp. 290–

305.  

 

Altbach, P. G., 2015. What Counts for Academic Productivity in Research Universities. 

International Higher Education, (79), pp. 6–7.  

 

Antwi, S. K. and Kasim, H., 2015. Qualitative and Quantitative Research Paradigms in 

Business Research: A Philosophical Reflection Performance Management Practices in the 

Ghanaian local government system View project. European Journal of Business and 

Management, 7(3), pp. 217–226. 



151 

Avis, J., 2018. The Re-composition of Class Relations: Neoliberalism, Precariousness, 

Youth and Education, Education and Working-Class Youth: Reshaping the Politics of 

Inclusion. Springer International Publishing.  

 

Ball, S. J., 2003. The Teacher’s Soul and The Terrors of Performativity. Journal of 

Education Policy, 18(2), pp. 215–228.  

 

Ball, S. J., 2016. Reimagining The Purpose of Schools and Educational Organisations. 

Reimagining the Purpose of Schools and Educational Organisations, pp. 189–205.  

 

Bayer, F., 2019. Investigating SSH Research and Publication Practices in Disciplinary and 

Institutional Contexts. A Survey-Based Comparative Approach in Two Universities. 

Frontiers in Research Metrics and Analytics, 4(April), pp. 1–18. 

 

Berkowitz, R., 2017. A Research Synthesis of the Associations Between Socioeconomic 

Background, Inequality, School Climate, and Academic Achievement. Review of 

Educational Research, 87(2), pp. 425–469.  

 

Bernard M. Bass, R. M. S., 1990.  Handbook of Leadership: Theory, Research, and 

Managerial Applications. New York: The Free Press. 

 

Blackmore, J., 2009a. Academic Pedagogies, Quality Logics and Performative Universities: 

Evaluating Teaching and What Students Want. Studies in Higher Education. Routledge, 

34(8).  



152 

 

Blackmore, J., 2009b. Academic Pedagogies, Quality Logics and Performative Universities: 

Evaluating Teaching and What Students Want.  Studies in Higher Education, 34(8), pp. 37–

41.  

 

Braun, V. and Clarke, V., 2019. To Saturate or Not to Saturate? Questioning Data Saturation 

as a Useful Concept for Thematic Analysis and Sample-Size Rationales. Qualitative 

Research in Sport, Exercise and Health. Routledge, 2159(6778), pp. 1–16.  

 

Braun, V., and Clarke, V., 2012. Thematic Analysis. In APA Handbook of Research Methods 

in Psychology (Cooper, H., Camic, P.M., Long, D.L., Panter, A.T., Rindskopf, D., and Sher, 

K.J.), pp. 57-71. Washington D.C.: American Psychological Association. 

 

Bretag, T., 2014. Teach Us How to Do It Properly!” An Australian Academic Integrity 

Student Survey. Studies in Higher Education, 39(7), pp. 1150–1169.  

 

Brown, R., 2015. The Marketisation of Higher Education: Issues and Ironies. New Vistas, 

1(1), pp. 4–9.  

 

Brussel, L. Van and Carpentier, N., 2014. The Social Construction of Death: 

Interdisciplinary Perspectives, The Social Construction of Death: Interdisciplinary 

Perspectives. New York: Palgrave Macmillan Ltd.  

 



153 

Butina, M., 2013. A Narrative Approach to Qualitative Inquiry. Clinical Laboratory Science, 

28, pp. 190–196. 

 

Cabantous, L., 2016. Critical Essay: Reconsidering critical performativity. Human 

Relations, 69(2), pp. 197–213.  

 

Carlsen, B. and Glenton, C., 2011. What about N? A Methodological Study of Sample-Size 

reporting in focus group studies.  BMC Medical Research Methodology, 11, pp. 1–10.  

 

Ceglowski, J., 1998. Has globalization created a borderless world? Business Review, pp. 17–

27. 

 

Charmaz, K., 2000. Grounded theory: Objectivist and Contructivist Methods. In The 

Handbook of Qualitative Research (Denzin, N.K., Lincoln, Y.S.), pp. 509-535. California: 

SAGE Publications, Inc. 

 

Charmaz, K., 2006. Constructing Grounded Theory, A Practical Guide Through Qualitative 

Analysis. London: Sage Publications Ltd. 

 

Charmaz, K., 2014. Grounded Theory in Global Perspective: Reviews by International 

Researchers. Qualitative Inquiry, 20(9), pp. 1074–1084.  

 

Charmaz, K., 2017. The Power of Constructivist Grounded Theory for Critical Inquiry. 

Qualitative Inquiry, 23(1), pp. 34–45.  



154 

Charmaz, K., and Thornberg, R., 2021. The Pursuit of Quality in Grounded Theory. 

Qualitative Research in Psychology, 18(3), pp. 305–327.  

 

Cheng, K.-M., Jackson, L. and Lee, W., 2017. Advancing 21st Century Competencies in 

Hong Kong. Asia Society: Center for Global Education, (February).  

 

Clark, B. R., 1998. The Entrepreneurial University: Demand and response. Tertiary 

Education and Management, 4(1), pp. 5–16.  

 

Clark, L., 2016. The Power Dynamics and Politics of Survey Design: Measuring Workload 

Associated with Teaching, Administering and Supporting Work-Integrated Learning 

Courses. Studies in Higher Education, 41(6), pp. 1055–1073.  

 

Clarke, M., 2018. Rethinking Graduate Employability: The Role of Capital, Individual 

Attributes and Context. Studies in Higher Education. Taylor & Francis, 43(11), pp. 1923–

1937.  

 

Coburn, C. E., Hill, H. C. and Spillane, J. P., 2016. Alignment and Accountability in Policy 

Design and Implementation: The Common Core State Standards and Implementation 

Research’. Educational Researcher, 45(4), pp. 243–251.  

 

Corbin, J. and Strauss, A., 2014. Basics of Qualitative Research: Techniques and Procedures 

for Developing Grounded Theory. United States of America: SAGE Publications Inc. 

 



155 

Corley, K. and Gioia, D., 2011. Building Theory About Theory Building: What constitutes 

a Theoretical Contribution. Academy of Management Review, 36(1), pp. 12–32.  

 

Creswell, J. W., 2009. Research Design Qualitative, Quantitative, and Mixed Methods 

Approaches, New Directions for Teaching and Learning. United States of America: Sage 

Publications Ltd.  

 

Crowe, M., Inder, M. and Porter, R., 2015. Conducting Qualitative Research in Mental 

Health: Thematic and Content Analyses. Australian and New Zealand Journal of Psychiatry, 

49(7), pp. 616–623.  

 

Cummings, W. K. and Finkelstein, M. J., 2012. Scholars in the Changing American 

Academy. Scholars in the Changing American Academy, 4(254), pp. 94–96.  

 

Curaj, A., 2014. European Higher Education at the Crossroads - Between the Bologna 

Process and the National Reforms. Switzerland: Springer International Publishing. 

 

Darabi, M., Macaskill, A. and Reidy, L., 2017. A Qualitative Study of the UK Academic 

Role: Positive Features, Negative Aspects, and Associated Stressors in a Mainly Teaching-

Focused University. Journal of Further and Higher Education, 41(4), pp. 566–580.  

 

Delprino, R. P., 2015. Revolution in Higher Education: How a Small Band of Innovators 

Will Make College Accessible and Affordable, Planning for Higher Education. Cambridge, 

Massachusetts London: MIT Press. 



156 

Derting, T. L., 2016. Assessing Faculty Professional Development in STEM higher 

education: Sustainability of outcomes. Science Advances, 2(3), pp. 1–10.  

 

Dill, D. D., 1995. University-Industry Entrepreneurship: The Organization and Management 

of American University Technology Transfer Units. Higher Education, 29(4), pp. 369–384.  

 

Dill, D. D., 1999. Academic Accountability and University Adaptation: The Architecture of 

an Academic Learning Organization. Higher Education, 38(2), pp. 127–154.  

 

Donalds, A., Jacobs, L. C. and Sorensen, C., 2016. Introduction to Research in Education. 

United States of America: Wadsworth. 

 

Easter, M. S.-A. M., 2018. Cognitive Flexibility, Procrastination and Need for Closure 

Linked to Online Self- Directed Learning among Students Taking Online Courses. Journal 

of Business and Educational Leadership, 8(1), pp. 39–47.  

 

Eisenhardt, K. M., 2016. Building Theories from Case Study Research. Academy of 

Management Review, 14(4), pp. 532–550.  

 

Eisner, E. W., 1993. Forms of Understanding and the Future of Educational Research. 

Educational Researcher, 22(7), pp. 5–11.  

 

Elena Salvaterra, Roberto Giorda, Maria T. Bassi, Renato Borgatti, Lisbeth E. Knudsen, 

Andrea Martinuzzi, Maria Nobile, Uberto Pozzoli, Gian P. Ramelli, Gianl L. Reni, Damiano 



157 

Rivolta, Maria A. Stazi, Sandra Strazzer, Carel Thijs, Virgilia Toccaceli, Anto, and L. L., 

2012. Pediatric biobanking: A pilot qualitative survey of practices, rules, and researcher 

opinions in ten European countries. Biopreservation and Biobanking, 10(1), pp. 29–36.  

 

Ellis, R. and Hogard, E., 2018. Handbook of Quality Assurance for University Teaching. 

New York: Routledge.  

 

Elrehail, H., 2018. The impact of Transformational and Authentic leadership on innovation 

in higher education: The contingent role of knowledge sharing. Telematics and Informatics. 

Elsevier, 35(1), pp. 55–67.  

 

Flecknoe, S. J., 2017. Redefining Academic Identity in an Evolving Higher Education 

Landscape. Journal of University Teaching and Learning Practice, 14(2).  

 

Fleming, P. and Banerjee, S. B., 2016. When Performativity Fails: Implications for Critical 

Management Studies. Human Relations, 69(2), pp. 257–276.  

 

Gao, X. and Zheng, Y., 2020. “Heavy mountains” for Chinese humanities and Social Science 

Academics in the Quest for World-class Universities. Compare. Routledge, 50(4), pp. 554–

572.  

 

Geschwind, L. and Broström, A., 2015. Managing the Teaching–Research Nexus: Ideals and 

Practice in Research-Oriented Universities.  Higher Education Research and Development, 

34(1), pp. 60–73.  



158 

Gond, J. P., 2016. What Do We Mean by Performativity in Organizational and Management 

Theory? The Uses and Abuses of Performativity. International Journal of Management 

Reviews, 18(4), pp. 440–463.  

 

Graham, A. T., 2015. Academic Staff Performance and Workload in Higher Education in 

the UK: The Conceptual Dichotomy. Journal of Further and Higher Education, 39(5), pp. 

665–679.  

 

Hancock, D. R. and Algozzine, B., 2018. Doing Case Study Research, A Practical Guide for 

Beginning Researchers. New York: Teachers College Press.  

 

Hazelkorn, E. and Hazelkorn, E., 2015. Rankings and Reshaping Higher Education. New 

York: Palgrave Macmillan.  

 

Heffernan, T., 2021. Academic Networks and Career Trajectory: “There’s No Career in 

Academia Without Networks. Higher Education Research and Development. Taylor and 

Francis, 40(5), pp. 981–994. 

 

Henkel, M., 1997. Academic Values and the University as Corporate Enterprise. Higher 

Education Quarterly, 51(2), pp. 134–143.  

 

Henry, P., 2015. Rigor in Qualitative research: Promoting Quality in Social Science 

Research. Research Journal of Recent Sciences, 4(April), pp. 25–28. 

 



159 

Herbst, M., 2007. Financing Public Universities The Case of Performance Funding. 

Switzerland: Springer. 

 

Hillman, N. W., Tandberg, D. A. and Fryar, A. H., 2015. Evaluating the Impacts of “New” 

Performance Funding in Higher Education. Educational Evaluation and Policy Analysis, 

37(4), pp. 501–519.  

 

Hillman, N. W., Tandberg, D. A. and Gross, J. P. K., 2014. Performance Funding in Higher 

Education: Do Financial Incentives Impact College Completions? The Journal of Higher 

Education, 85(6), pp. 826–857.  

 

Howard-Payne, L., 2016. Glaser or Strauss? Considerations for Selecting a Grounded 

Theory study. South African Journal of Psychology, 46(1), pp. 50–62.  

 

Iqbal, A., 2019. From Knowledge Management to Organizational Performance: Modelling 

The Mediating Role of Innovation and Intellectual Capital in Higher Education. Journal of 

Enterprise Information Management, 32(1), pp. 36–59.  

 

Ishak, N. M. and Bakar, A. Y. A., 2012. Qualitative Data Management and Analysis Using 

NVivo: An approach used to examine leadership qualities among student leaders. Education 

Research Journal, 2(3), pp. 94–103. 

 



160 

Iwu, C. G., Benedict, H. O. and Tengeh, R. K., 2013. Teacher Job Satisfaction and Learner 

Performance in South Africa. Journal of Economics and Behavioral Studies, 5(12), pp. 838–

850.  

 

Jarvis, S., 2016. Supporting Professional Learning and Development Through International 

Collaboration in The Co-Construction of an Undergraduate Teaching Qualification. 

Professional Development in Education, 42(3), pp. 403–422.  

 

Jarzabkowski, P., Bednarek, R. and Cabantous, L., 2015. Conducting Global Team-Based 

Ethnography: Methodological Challenges and Practical Methods.  Human Relations, 68(1), 

pp. 3–33.  

 

Kalfa, S. and Taksa, L., 2017. Employability, Managerialism, and Performativity in Higher 

Education: a Relational Perspective. Higher Education. Springer Netherlands, 74(4), pp. 

687–699.  

 

Kallio, T. J., Kallio, K. M. and Blomberg, A., 2020. From Professional Bureaucracy to 

Competitive Bureaucracy–Redefining Universities’ Organization Principles, Performance 

Measurement Criteria, and Reason for Being. Qualitative Research in Accounting and 

Management, 17(1), pp. 82–108.  

 

Kamarudin, M. F., Aliah, N. and Mustafa, B., 2019. The Importance of Organizational 

Context During Change: A Grounded Theory Approach’, 1(2), pp. 140–148.  

 



161 

Kan, M. M. and Parry, K. W., 2004. Identifying Paradox: A grounded Theory of Leadership 

in Overcoming Resistance to Change. Leadership Quarterly, 15(4), pp. 467–491.  

 

Kendall, L., 2014. Handbook of Research on New Literacies. United States of America: 

Routledge. 

 

Kenny, J. D. J. and Fluck, A. E., 2014. The Effectiveness of Academic Workload Models in 

an Institution: A Staff Perspective. Journal of Higher Education Policy and Management, 

36(6), pp. 585–602.  

 

Kenny, J., 2018. Re-mpowering Academics in a Corporate Culture: An Exploration of 

Workload and Performativity in a University. Higher Education, 75(2), pp. 365–380. 

  

Kerr, C., 2001. The Uses of the University. London: Harvard University Press.  

 

Khalid, J., 2018. Promising digital university: A pivotal Need for Higher Education 

Transformation. International Journal of Management in Education, 12(3), pp. 264–275. 

 

Khan Mamun, S. A., Rahman, M. M. and Danaher, P. A., 2015. The Determinant of Faculty 

Attitude to Academic (over-) Workload: An Econometric Analysis. The Journal of 

Developing Areas, 49(6), pp. 373–385.  

 

King, J., South, J. and Stevens, K., 2016. Advancing Educational Technology in Teacher 

Preparation: Policy brief. United States of America. 



162 

Knight, J., 2016. Transnational Education Remodelled: Toward a Common TNE Framework 

and Definitions. Journal of Studies in International Education, 20(1), pp. 34–47.  

 

KPI., 2018. What is a Key Performance Indicator (KPI). Available at: https://kpi.org/KPI-

Basics (Accessed: 1 November 2018). 

 

Kwiek, M. and Antonowicz, D., 2015. The Changing Paths in Academic Careers in 

European Universities: Minor Steps and Major Milestones. Poland: Springer International 

Publishing.  

 

Kyvik, S. and Aksnes, D. W., 2015. Explaining The Increase in Publication Productivity 

Among Academic Staff: A Generational Perspective. Studies in Higher Education, 40(8), 

pp. 1438–1453. 

 

Lafuente-ruiz-de-sabando, A., Zorrilla, P. and Forcada, J., 2018. A Review of Higher 

Education Image and Reputation Literature: Knowledge Gaps and a Research Agenda. 

European Research on Management and Business Economics. AEDEM, 24(1), pp. 8–16.  

 

Lawless, B., Rudick, C. K. and Golsan, K., 2019. Distinguishing (the) Right from Wrong: 

Knowledge, Curriculum, and Intellectual Responsibility. Communication Education. Taylor 

& Francis, 68(4), pp. 481–495.  

 

Lewis, J., 2014. Qualitative Research Practice: A Guide for Social Science Students and 

Researchers. London: SAGE Publications L.td. 



163 

Lewis, S., 2015. Qualitative Inquiry and Research Design: Choosing Among Five 

Approaches. Health Promotion Practice, 16(4), pp. 473–475.  

 

Leydesdorff, L., Wouters, P. and Bornmann, L., 2016. Professional and Citizen 

Bibliometrics: Complementarities and Ambivalences in The Development and Use of 

Indicators—a State-of-The-Art Report. Scientometrics. Springer Netherlands, 109(3), pp. 

2129–2150. 

 

Löfström, E., 2015. Who Teaches Academic Integrity and How Do They Teach it? Higher 

Education, 69(3), pp. 435–448.  

 

Low, J., 2019. A Pragmatic Definition of the Concept of Theoretical Saturation. Sociological 

Focus. Routledge, 52(2), pp. 131–139.  

 

Marginson, S., 2018. Public/Private in Higher Education: A Synthesis of conomic and 

Political Approaches. Studies in Higher Education. Taylor and Francis, 43(2), pp. 322–337.  

 

Masa’deh, R., 2017. The Impact of Knowledge Management on Job Performance in Higher 

Education: The case of the University of Jordan. Journal of Enterprise Information 

Management, 30(2), pp. 244–262.  

 

Mason, J., 2002. Qualitative Researching. New York: SAGE Publications Inc. 

 



164 

Mason, M., 2010. Sample Size and Saturation in PhD Studies Using Qualitative Interviews.  

Forum Qualitative Sozialforschung, 11(3), pp. 1–23. 

 

Miller, J., 2019. Where Does The Time Go? An Academic Workload Case Study at an 

Australian University.  Journal of Higher Education Policy and Management. Routledge, 

41(6), pp. 633–645. 

 

Mitchell, M., 2015. States Are Still Funding Higher Education Below Pre-Recession Levels. 

Journal of Collective Bargaining in the Academy, 0(71), pp. 1–17. 

 

Moloi, K. C., 2019. Implications of a Learning Organisation for Social Justice in Poverty 

Stricken Communities: A Theoretical Perspective. Africa Education Review, 16(6), pp. 111–

127.  

 

Moriña, A., 2017. Inclusive Education in Higher Education: Challenges and Opportunities. 

European Journal of Special Needs Education. Routledge, 32(1), pp. 3–17.  

 

Morse, J. M. and Niehaus, L., 2016. Mixed Method Design: Principles and Procedures. New 

York: Routledge. 

 

Muniesa, F., 2018. Grappling with The Performative Condition.  Long Range Planning. 

Elsevier Ltd, 51(3), pp. 495–499.  

 



165 

Nasruddin, E., Bustami, R. and Inayatullah, S., 2012. Transformative Foresight: Universiti 

Sains Malaysia leads the way. Futures. Elsevier Ltd, 44(1), pp. 36–45.  

 

Nazir, O. and Islam, J. U., 2017. Enhancing Organizational Commitment and Employee 

Performance Through Employee Engagement: An Empirical Check. South Asian Journal of 

Business Studies, 6(1), pp. 98–114.  

 

Neumerski, C. M., 2018. Restructuring Instructional Leadership. The Elementary School 

Journal, 119(2), pp. 270–297. 

 

Noble, H. and Smith, J., 2015. Issues of Validity and Reliability in Qualitative Research. 

Evidence-Based Nursing, 18(2), pp. 34–35.  

 

Norton, A., 2014. Effects of University Prestige and Courses on Graduates’ Earnings. 

 

Patton, M. Q., 2015. Sampling, Qualitative (Purposeful)’, in The Blackwell Encyclopedia of 

Sociology. United States of America: John Wiley & Sons, Ltd., pp. 2–4.  

 

Plomen, L. G., 2020. Organizational Culture and Job Satisfaction Among Academic and 

Non-Academic Personnel of Selected Universities and Colleges of Cordillera Administrative 

Region’, 17(2), pp. 632–637. 

 

Pusser, B. and Marginson, S., 2013. University Rankings in Critical Perspective. Journal of 

Higher Education, 84(4), pp. 544–568.  



166 

 

Ramalho, R., 2015. Literature Review and Constructivist Grounded Theory Methodology. 

Forum Qualitative Sozialforschung, 16(3), pp. 1–17.  

 

Rao, S. K., 2017. The Impact of Administrative Burden on Academic Physicians: Results of 

a Hospital-Wide Physician Survey. Academic Medicine, 92(2), pp. 237–243.  

 

Rattan, A., 2015. Leveraging Mindsets to Promote Academic Achievement: Policy 

Recommendations. Perspectives on Psychological Science, 10(6), pp. 721–726.  

 

Redmond, P., 2018. An Online Engagement Framework for Higher Education. Online 

Learning Journal, 22(1), pp. 183–204.  

 

Registrar’s Office/Human Resource., 2021a. JD Staff UTeM 45. 

 

Registrar’s Office/Human Resource., 2021b. JD Staff UTeM DS 52. 

 

Registrar’s Office/Human Resource., 2021c. JD STaff UTeM DS54. 

 

Registrar’s Office/Human Resource., 2021d. JD Staff UTeM VK 07. 

 

Rhodes, C., 2017. The Future of University Education. The Future of University Education, 

pp. 19–38.  

 



167 

Rice, D. B., 2020. Academic Criteria for Promotion and Tenure in Biomedical Sciences 

Faculties: Cross sectional Analysis of International sample of universities. Bmj, 369, pp. 1–

10.  

 

Roman, D.J., Osinski, M., And Erdmann, R.H., 2017. The Construction Process of Grounded 

Theory in Administration. Contaduria Y Administración, 62(3), pp. 985–1000.  

 

Rose, J. and Johnson, C. W., 2020. Contextualizing Reliability and Validity in Qualitative 

Research: Toward More Rigorous and Trustworthy Qualitative Social Science in Leisure 

Research. Journal of Leisure Research. Routledge, 51(4), pp. 432–451.  

 

Rothengatter, M. and Hil, R., 2013. A Precarious Presence: Some Realities and Challenges 

of Academic Casualisation in Australian universities. Australian Universities’ Review, 

55(2), pp. 51–59. 

 

Rumbley, L. E. and Altbach, P. G., 2016. Global and Local Internationalization. United 

States of America: Brill Sense.  

 

Sanciu, A. C., Condrea, E. and Ainur, K. A., 2020. The Use of Quality Function Deployment 

in The Implementation Of The Quality Management System’, in. Croatia: Intech. 

 

Schimanski, L. A., Alperin, J. P. and Tennant, J. P., 2018. The Evaluation of Scholarship in 

Academic Promotion and Tenure Processes: Past, present, and future. F1000Research, 7, 

pp. 1–21.  



168 

Schwandt, T. A., 2003. In Search of the Political Morality of Evaluation Practice. Studies in 

Educational Policy and Educational Philosophy, 2003(2), pp. 1–6.  

 

Shahjahan, R. A. and Morgan, C., 2016. Global Competition, Coloniality, and the 

Geopolitics of Knowledge in Higher Education. British Journal of Sociology of Education, 

37(1), pp. 92–109. 

 

Shin, J. C. and Jung, J., 2014. Academics Job Satisfaction and Job Stress Across Countries 

in the Changing Academic Environments. Higher Education, 67(5), pp. 603–620.  

 

Shin, J. C. and Teichler, U., 2014. The Future of the Post-Massified University at The 

Crossroads: Restructuring Systems and Functions. Switzerland: Springer International 

Publishing. 

 

Silverman, D., 2015. Interpreting Qualitative Data. United Kingdom: Sage Publications Inc.  

 

Skjott Linneberg, M. and Korsgaard, S., 2019. Coding Qualitative Data: A Synthesis 

Guiding The Novice.  Qualitative Research Journal, 19(3), pp. 259–270.  

 

Sobal, J., 2001. Sample Extensiveness in Qualitative Nutrition Education Research. Journal 

of Nutrition Education, 33, pp. 184–192. 

 

Soliman, I. and Soliman, H., 1997. Academic Workload and Quality. Assessment and 

Evaluation in Higher Education, 22(2), pp. 135–157.  



169 

Sopova, D., 2018. Conceptual Bases of Academic Honesty Formation at Teachers Training. 

The Modern Higher Education Review, 7635(3), pp. 120–126.  

 

Spowart, L., 2016. But I’ve Been Teaching for 20 years…”: Encouraging Teaching 

Accreditation for Experienced Staff Working in Higher Education. International Journal for 

Academic Development, 21(3), pp. 206–218.  

 

Stake, R., 1995. The Art of Case Study Research. United States of America: Sage 

Publications Inc. 

 

Stenbacka, C., 2001. Qualitative Research Requires Quality Concepts of its own. 

Management Decision, 39(7), pp. 551–556.  

 

Straková, Z. and Cimermanová, I., 2018). Critical Thinking Development-a Necessary Step 

in Higher Education Transformation Towards Sustainability. Sustainability, 10(10).  

 

Suleman, F., 2018. The Employability Skills of Higher Education Graduates: Insights into 

Conceptual Frameworks and Methodological Options. Higher Education. Higher Education, 

76(2), pp. 263–278.  

 

Tarsila, M., 2014. Applied Thematic Analysis. Canadian Journal of Program Evaluation, 

pp. 141–143.  

 



170 

Teichler, U. and Cummings, W. K., 2015. Forming, recruiting and managing the academic 

profession. Switzerland: Springer.  

 

Temple, B., Edwards, R. and Alexander, C., 2014. Forum Qualitative Sozialforschung / 

Forum: Qualitative Social Grasping at Context: Cross Language Qualitative Research as 

Secondary Qualitative Data Analysis 2. Issues of Context Within Secondary Qualitative Data 

Analysis’, 7(4), pp. 1–14. 

 

Tiong, J. J. L., 2018. Academic Dishonesty Among Academics in Malaysia: A Comparison 

Between Healthcare and Non-Healthcare Academics. BMC Medical Education. BMC 

Medical Education, 18(1), pp. 1–10.  

 

Tjeldvoll, A., 1998. The Service University in The Global Marketplace. European 

Education, 30(4), pp. 5–19.  

 

Trotter, R. T., 2012, Qualitative Research Sample Design and Sample Size: Resolving and 

Unresolved Issues and Inferential Imperatives. Preventive Medicine. Elsevier Inc., 55(5), pp. 

398–400.  

 

Tsai, M. J., Wang, C. Y. and Hsu, P. F., 2019. Developing The Computer Programming Self-

Efficacy Scale for Computer Literacy Education.  Journal of Educational Computing 

Research, 56(8), pp. 1345–1360.  

 



171 

Tynan, B., Ryan, Y. and Lamont-Mills, A., 2015. Examining Workload Models in Online 

and Blended Teaching. British Journal of Educational Technology, 46(1), pp. 5–15.  

 

Umbricht, M. R., Fernandez, F. and Ortagus, J. C., 2017. An Examination of The 

(Un)Intended Consequences of Performance Funding in Higher Education. Educational 

Policy, 31(5), pp. 643–673.  

 

van Vught, F. A., van der Wende, M. C. and Westerheijden, D. F., 2018. Globalisation and 

Differentiation in Higher Education Systems. 4, pp. 85–101.  

 

Vollstedt, M., and Rezat, S., 2019. An Introduction to Grounded Theory with a Special Focus 

on Axial Coding and the Coding Paradigm in Compendium for Early Career Researchers in 

Mathematics Education (Kaiser, G., Presmeg, N.), pp. 81-100. Cham: Springer Open, Cham, 

Switzerland. 

 

Vostal, F., 2015. Academic Life in The Fast Lane: The Experience of Time and Speed in 

British academia.  Time and Society, 24(1), pp. 71–95.  

 

W. Laurence Newman., 2007. Basic of Social Research. United States of America: Pearson 

Education Inc. 

 

Wilkesmann, U. and Leisyte, L., 2016. Organizing Academic Work: Teaching, Learning, 

and Identities. New York: Routledge. 

 



172 

Yukl, G., 2009. Leading Organizational Learning: Reflections on Theory and Research. 

Leadership Quarterly. Elsevier Inc., 20(1), pp. 49–53.  

 

Zenita, R., 2015. The Effect of Information Literacy on Managerial Performance: The 

Mediating Role of Strategic Management Accounting and the Moderating Role of Self 

Efficacy. Procedia Economics and Finance. Elsevier B.V., 31(15), pp. 199–205.  

 



173 

APPENDICES 

Appendix A: INTERVIEW PROTOCOL 

 

Research Introduction 

Dear Sir/Madam,  

This is an interview for a study titled, ‘Academic Performative Measures in Higher Education: A 

Case Study in the Universiti Teknikal Malaysia Melaka. 

Any information from this interview will be applied solely for research purposes. The identity of 

interviewees will be kept secret by researchers. The interviewee must leave a signature below to meet 

the needs of research ethics. This document states that: 

(1) All information is confidential, 

(2) Your participation is voluntary and you can stop at any time if you feel uncomfortable, and 

(3) The investigator does not intend to impose any harm. 

Thank you for agreeing to participate. This interview will take no more than 60 minutes. 

Dinovita Nurulhaq (M081720003)  

IPTK Master’s Student 

Universiti Teknikal Malaysia Melaka 

 

 

Interview Consent Form 

Date: ___________ 

I hereby declare that I agree to participate in this research entitled, ‘Academic Performative Measures 

in Higher Education: A Case Study in the Universiti Teknikal Malaysia Melaka.’ I am guaranteed 

confidentiality concerning my identity in scientific publications, including in the presentation of the 

research at conferences and in written publications. 
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I am also guaranteed a willingness to reply to questions that I may raise and the option to consult with 

any additional entity concerning deciding to participate in, continue in, or discontinue my participation 

in the research. 

I hereby declare that I gave my consent voluntarily and freely and that I understood all the foregoing. 

Thank you. 

Signature:  ______________________________________ 

Name:   .............................................................................. 

Part 1 (Demography) 

a. Gender:  Male/Female 

 

b. Age:   ...................... 

 

c. Qualification:   ............................................................................... 

 

d. Faculty:  ............................................................................... 

 

e. Position ( / ):       ____ Lecturer (DS45)  

 

____ Senior Lecturer (DS51/52) 

 

____ Associate Professor (DS54)  

   

               ____Professor (VK07)  

 

f. Many years teaching at the Universiti Teknikal Malaysia Melaka:  ....................... 
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g. Academic Administrative position currently held (if exist): 

 

............................................................................................... 

 

Part 2 (Teaching) (Research & Publication) (Reverence and Academic Leadership/ Awards) 

(Community Service) (Consultation & Industrial Networking) 

a. How many years have you been teaching at UTeM? 

b. What was your previous job? 

c. Do you like working as a lecturer? Why? Why not? 

d. What do you know about the 5Ps? 

e. How do you fulfill the 5Ps 

f. What are some of the main challenges? Why? 

g. Are you able to overcome these challenges? 

h. Others have been able/have not been able to fulfill this part, what do you think? 

i. Do you think the present system is fair? Why? Why not? 

Part 3 (Last Words) 

o Do you have anything else to say about your responsibilities of fulfilling the 5Ps at the 

Universiti Teknikal Malaysia Melaka? 

Post Interview Memoing/ Observation: 

_____________________________________________________________________ 

Thank you for your participation. 
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Appendix B: Interview Transcript Example 

 

Interviewer:  Can you tell me your background education?  

Ms. Lia: So I got my first degree from USM Penang and then I continued my masters of 

Arts from USM as well, and then I got my PhD from UKM  

 

Interviewer:  What do you know about 5Ps Dr.?  

Ms. Lia:  Do you mean like Pembelajaran and Pengajaran, Penyelidikan, Penulisan, 

Penerbitan, Perundingan dan Khidmat Masyarakat. So what I understand is that 

5P is required of all academicians. Perhaps what I can add is our 5Ps activities 

can be an indicator of scholarly activities, can I say that? 

 

Interviewer:  What is the main challenge to fulfilling the 5Ps?  

Ms. Lia:  Perhaps what I can share is at the moment I have I am holding an administrative 

position, so it become an interesting journey because now I have to better manage 

my time to ensure that both my, what things are required me is deputy dean chief 

and at the same time I can not neglect my 5Ps as a lecturer. so if you ask me the 

main challenge is time (masa menceburui). When you hold an admin post we 

have a lot of meetings but at the moment I am slowly getting the hang of it, so I 

look forward to achieving my 5Ps for this year. 

 

Interviewer:  How did you manage as dean and as a lecturer?  

Ms. Lia:  Well from the beginning it is an interesting journey I would say, because I had 

to keep both. But now I am getting a carrier picture so I would say time 

management either if I can't do it for that day I'll try to get it done as soon as I 

can, not to delay too long that task.  
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Interviewer:  Do you have a plan to get promoted to PM?  

Ms. Lia:  The plan is there but ok among the 5Ps I do understand that there are a few Ps 

that I need to work harder on because I know that I need to still improve that Ps. 

My performance for that Ps should ya.  

 

Interviewer:  Can you share the strategy to fulfill the 5Ps?  

Ms. Lia:  Every year I try to make sure every basket is filled, I'll do my best but of course 

some time along the way things do not go as we plan maybe for example let's say 

your article got rejected by either journal. So then I have to delay publication 

material so for me my strategy would be to try to fill the basket every year. I 

really didn't follow the interest because I understand that these 5Ps need to be 

done must be done. so it's easier for us to try to fill these baskets every year. What 

I believe.  

 

Interviewer:  So the hard challenge is the publication?  

Ms. Lia:  That's like an example, sometimes we plan to send it to the journal and then 

hopefully get published. So suddenly got rejected so it delay, to say the challenge 

for me is no. It's just that what I look forward to is if I can sit in my room every 

day for some time for myself to fulfill my Ps something I really look forward to 

but I don't know that now as a timbalan dekan I can not neglect my responsibility 

there. So I would say time. So far I try to do my best to achieve my best with 

what I have the time.  

 

Interviewer:  Do you have any comments about your comfort zone as a lecturer?  

Ms. Lia: Frankly speaking, I understand that anyone has their comfort zone but I believe 

at the end of the day we can tell them, "Yes you have to fulfill your 5Ps". So like 
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I said everyone has their comfort zone but as a person, if you do not stretch your 

comfort zone you'll never know what is your actual potential. So for a person to 

just stay in that comfort zone, they can stay for a while but not too long, the world 

is latch explore especially in the world as an academician we have to show our 

scholarly achieve. so to this individual, I do hope one day they will just stretch 

their comfort zone and then unleash their real potential. many of them experience 

knowledge like we know once they do the research they get to share the 

knowledge that becomes evidence just scholarly work. I just hope to expand the 

zone.  

 

Interviewer:  From the 5Ps which one is your strength?  

Ms. Lia: Strength I think PnP suppose, because I love going into the class, sharing with 

students. And the reward would be when I see their faces like up because they 

understand the lesson of the day. So it is a strength I think so, I would think so.  

 

Interviewer:  Do you think the present system is fair for you to get a promotion?  

Ms. Lia:  Yes, to me it's fair because which of the 5P baskets do we lack in performance? 

like you lucky or not we should be at least somehow balanced and it's not like 

there is a defect in one of the baskets. For example full teaching and learning, 

full consultation only. What about community service, we can't just stay in the 

university we have to go out directly into society for example now one of the 

emphases I read recently where it's a collaboration between The quadruple helix 

university-community-industry, we do not exist alone in this world, so that's why 

to me the current system is somewhat fair and objective. It is like a guide to us, 

for me for example the next step is Associate Professor which basket I still lack, 

if the basket is still empty or has not reached enough marks so to me it's like an 
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indicator. Maybe I'm not there yet so I need to work harder for that particular Ps. 

So yes I would like to say that for now, I find the system objective and fair.  

 

Interviewer:  How do you maintain your networking?  

Ms. Lia:  That example was what I observed and the book which I recently UTeM 

activities, so to maintain the networking I would say if you have a particular 

project you can like invite the relevant industry NGO and work together, I don't 

have regular meetings like that after then that like recently the networking with 

other institution networking can be done also publication research so it is relevant 

for example now we are encouraged to do research with industries we are 

encouraged to solve exist problem that's why we have research grants. So that's 

one even with NGO college we are doing research with NGOs which is fun 

because it is positive for something simple as say solving or helping from NGO 

it can be publishing or research and sometimes I see work going to the 

international level so indirectly besides promoting yourself as academician you 

are actually promoting your university and also the nation.  

 

Interviewer:  Do you think that comfort zone is related to workload?  

Ms. Lia:  No, so I would say I don't think I can generalize them. To me I just decided to be 

a lecturer I mean enter the field of education so if that workload how the job that 

I've chosen then to me I just provident go and hit with it. I am like that. If you 

say to some people, " I have a lot of workload so it's better in the comfort zone " 

can it be related to personality I am not sure that is just one of my guesses. Yes 

sometimes perhaps if I ask them as dean I am not sure how comfortable they are 

to share with me because sometimes I respect they are decision. But as CDP I 

want to say that I hope every staff can achieve including myself.  
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Interviewer:  Are you able to overcome these challenges?  

Ms. Lia:  So in my case, I just got my senior lecturer so I am still planning to fulfill every 

Ps required by the university. So I'll give it my best shot, we'll see how it ends. 

I'll do my best.  

 

Interviewer:  What is your goal or hope according to the vision and mission of UTeM?  

Ms. Lia:  So you just asked hope from what's happening now I believe that UTeM has the 

potential to go far now rather the staff takes up the challenge because I have to 

say again every academician here has the potential if only some of the majority 

all of us the potential when they want to maximize they are potential because 

sometimes when I see stuff I see they are potential but maybe like your said they 

prefer to be in they are comfort zone. So now the question is when they are out 

of their comfort zone if you ask me? I believe I should not neglect any Ps but I 

have to admit sometime the time that I have allows me to do only the certain Ps. 

So whenever that happens I make sure I'll give it my best and for my plan, it 

would be nice to be able naik pangkat. We'll see how we plan but it decided by 

somebody else, let's say just do your best and see how.  
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Appendix C: Example Data of AREA 5- 
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Appendix D: Example data of AREA 5-1 
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Appendix E: AREA 8 
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Appendix F: AREA 8-1 
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Appendix G: AREA 9 
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Appendix H: AREA 9-1 
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Appendix J: Conclusion & Recommendation 

 

 


