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ABSTRACT

This case study is about academic performative measures in higher education. In the
globalized world whereby rankings, digital technology, and neoliberal reforms have crept
into higher education, these have led to an increase in academic workload. Academics are
not only burdened with tasks that include teaching and research, but they are also fraught
with industrial and community consultations, academic publications, and marketing. As
such, this case study aims to describe and analyze the effects and impacts of academic
performative measures in a higher education institution, namely at the Universiti Teknikal
Malaysia Melaka (UTeM). This study is framed using the case study framework design,
utilizing the Constructivist Grounded Theory for data collection and analysis. The views and
experiences of the participants were interpreted and analyzed critically and systematically to
contribute to research in human resource development and human resource policy reforms
in higher education. Through the theoretical sampling method, twelve participants were
selected and interviewed. They are comprised of academics who are professors, associate
professors, senior lecturers, and lecturers. The interview sessions revolved around themes
such as teaching, writing, research, publication, and consultation. The findings of this study
reveal that the landscape, scenario, as well as delivery system of higher education, is
changing dynamically and rapidly. These changes are influenced mainly by globalization,
lack of funding, and neoliberalism centered on the need of industries, businesses, and
societies. Lecturers are currently burdened with main tasks involving five (5) main things
namely teaching, writing, research, publication, and consultation. The results of the study
found that the implementation of academic performative measures has an impact on
academics. Some issues related to best practices, personal problems, knowledge and skills
of the academics, as well as issues regarding being in a comfort zone, high administrative
work, dissatisfaction with university authorities, Key Performance Indicators (KPIs)
pressure, psychology, and productivity are some of the key themes that emerge from the
results of the study. This study contributes to a better understanding of academic
performative measures and practical contributions emphasizing the importance of strategic
planning, addressing ethical challenges, fostering networking opportunities, and
transforming higher education systems. By addressing these contributions, institutions can
better support academics in achieving their KPIs, upholding academic integrity, and
responding to the evolving needs of the higher education landscape.



PENGUKURAN PRESTASI AKADEMIK DALAM PENGAJIAN TINGGI: KAJIAN
KES DI UNIVERSITI TEKNIKAL MALAYSIA MELAKA

ABSTRAK

Kajian kes ini adalah mengenai langkah prestasi akademik dalam pendidikan tinggi.
Dalam dunia globalisasi di mana kedudukan, teknologi digital, dan pembaharuan
neoliberal telah menyelinap ke dalam pendidikan tinggi, ini telah membawa kepada
peningkatan beban kerja akademik. Ahli akademik bukan sahaja dibebani dengan tugas
yang merangkumi pengajaran dan penyelidikan, tetapi mereka juga penuh dengan
perundingan industri dan komuniti, penerbitan akademik, dan pemasaran. Oleh yang
demikian, kajian kes ini bertujuan untuk menghuraikan dan menganalisis kesan dan impak
langkah prestasi akademik di institusi pengajian tinggi iaitu di Universiti Teknikal
Malaysia Melaka (UTeM). Kajian ini dirangka menggunakan reka bentuk kerangka kajian
kes, menggunakan Teori Asas Konstruktivis untuk pengumpulan dan analisis data.
Pandangan dan pengalaman para peserta telah ditafsir dan dianalisis secara kritis dan
sistematik untuk menyumbang kepada penyelidikan dalam pembangunan sumber manusia
dan pembaharuan dasar sumber manusia di peringkat pengajian tinggi. Melalui kaedah
persampelan teori, dua belas peserta telah dipilih dan ditemu bual. Mereka terdiri
daripada ahli akademik iaitu profesor, profesor madya, pensyarah kanan, dan pensyarah.
Sesi temu bual berkisar pada tema seperti pengajaran, penulisan, penyelidikan, penerbitan
dan perundingan. Dapatan kajian ini mendedahkan bahawa landskap, senario, serta
sistem penyampaian pendidikan tinggi, berubah secara dinamik dan pantas. Perubahan
ini dipengaruhi terutamanya oleh globalisasi, kekurangan dana, dan neoliberalisme yang
berpusat pada keperluan industri, perniagaan, dan masyarakat. Pensyarah kini dibebani
dengan tugas utama yang melibatkan lima (5) perkara utama iaitu pengajaran, penulisan,
penyelidikan, penerbitan, dan perundingan. Hasil kajian mendapati bahawa pelaksanaan
langkah-langkah prestasi akademik memberi kesan kepada ahli akademik. Beberapa isu
berkaitan amalan terbaik, masalah peribadi, pengetahuan dan kemahiran ahli akademik,
serta isu mengenai berada dalam zon selesa, kerja pentadbiran yang tinggi, ketidakpuasan
hati terhadap pihak berkuasa universiti, tekanan Petunjuk Prestasi Utama (KPI), psikologi
dan produktiviti adalah beberapa tema utama yang muncul daripada hasil kajian. Kajian
ini menyumbang kepada pemahaman yang lebih baik tentang langkah prestasi akademik
dan sumbangan praktikal yang menekankan kepentingan perancangan strategik,
menangani cabaran etika, memupuk peluang rangkaian, dan mengubah sistem pendidikan
tinggi. Dengan menangani sumbangan ini, institusi boleh menyokong ahli akademik
dengan lebih baik dalam mencapai KPI mereka, menegakkan integriti akademik, dan
bertindak balas kepada keperluan landskap pendidikan tinggi yang semakin berkembang.
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CHAPTER 1

INTRODUCTION

1.1  Background

Nowadays, the world witnesses radical and rapid changes as a result of globalization
and the advancement of technology. Globalization has made the world a smaller place due
to several reasons. Air flight has become cheaper, and people can travel around the globe
quickly, creating a borderless world. A borderless world is a globalization idea in which
commodities, services, technology, information, and capital move freely across national
borders. According to analysts, globalization has blurred the economic disparities between
countries, resulting in a borderless world where financial decisions are made without regard
for national borders (Kobrin, 2017).

Technology evolves at a faster rate as a result of globalization. Every day, it appears
that new technological advancements are being developed. Technology is now at the
forefront of the modern world, allowing people to connect globally through new
employment, innovations, and networking sites. In addition, mobile phones and social media
technology enable people to communicate with each other; therefore, news travels fast.
These advancements impact many aspects of life, such as science and innovation, social
economy, health, and higher education (Moloi, 2019). According to Shahjahan and Morgan,
(2016), changes due to globalization and technological advancements create new
opportunities while opening new challenges.

Globalization is, without a doubt, the most significant fundamental issue that

universities have encountered in their lengthy existence. Universities are widely recognized



as influential actors in modern society's well-being and cohesion, with a role in graduating
citizens capable of being positive change agents in their communities (Altbach, 2015).
However, Marginson, (2018) stated that globalization pushed higher education institutions
to expand their economic horizons. Higher education institutions now market their programs
worldwide to attract students from other countries and make profits. Institutions are
rebranded, highlighting high-tech facilities and services. Academic programs are suited
based on market and industrial demands.

Many stated that changes in higher education such as marketing programs and
providing higher education as a profit-making scheme, are due to neoliberalism.
Neoliberalism has led to a new mode of regulation or type of governmentality in higher
education (Moloi, 2019). Over the last decade, universities have become robust consumer-
oriented business networks to profit from the previous decade, posing a threat to public
interest and values (Rhodes, 2017). The corporatization, marketization, and massification of
universities are said to have their origins in neoliberal politics premised on the assumption
that the market can replace the democratic state as the primary producer of cultural logic and
value (Moloi, 2019). More seriously, neoliberalism demands outcomes, puts weight on all
academic activities, and holds academics accountable for not achieving the intended results.
Academic performance measures, staff appraisal systems, and reviews are used for quality
provision (Avis, 2018). In short, neoliberalism has resulted in universities having conflicts
with public priorities resulting in the paradox between espoused societal values and higher
education organizational targets.

Besides neoliberalism, technology has impacted much of higher education in
teaching delivery and students’ growth. Technology has played and continues to play an

essential role in the development and expansion of online education (Easter, 2018). The



move from traditional face-to-face teaching toward technology-enabled, blended, and fully
online teaching initiates a role shift. The transition to online teaching and learning from a
traditional face-to-face approach challenges the expectations and roles of both instructors
and learners (Redmond et al., 2018). The progression was spiral: as the lecturers gained more
experience teaching blended and online courses, they took on additional roles and
investigated what those roles may entail, all while honing their expertise, knowledge, and
abilities in online pedagogy.

According to Tsai et al. (2019), throughout the last decade, researchers, schools, and
governments all over the world have argued for improving student learning through the use
of digital resources, such as e-learning. The most significant benefit of e-learning is that it
allows students to engage in active learning. Compared to traditional learning, students have
more control over their learning in e-learning. In recent years, many online instructional
systems have been developed; nevertheless, students who received online instruction
through these systems did not show consistent results in improving or supporting student
learning. New techniques for delivering instructions are also incorporated, such as Massive
Open Online Courses (MOOC) and micro-credentials. With the growing popularity of
MOOC:s and other online learning initiatives, higher education is at the crux of a potential
disruption in delivery and consumption patterns. King et al. (2016) state that the
development of computerized learning modules allows for systematic, real-time assessment
of a student. It can determine which pedagogical approaches appear most effective with
specific students.

With the rapid changes in technology, particularly the internet, there is a need to
assess university online visibility (web visibility) in terms of its consequences for university

management, planning, and governance (Gao and Zheng, 2020). University strategic plans



and policies seek to target open access and place their presence on the web as internal and
external communication pillars that support university life (Zenita et al., 2015). The different
stages of communication (production, application, and transmission) can be seen in the
teaching, research, and extension functions, which must be visible and valuable to the
academic community.

Pusser and Marginson (2013) found that the global environment's expanding impact
on and through higher education systems and institutions is unavoidable. Shanghai Jiao Tong
University (SJTU) produces the most prominent global rankings, first published in 2003.
The Times Higher Education Supplement's second set of worldwide rankings was published
in 2004. Indicators such as alumni and staff, highly cited researchers in twenty-one broad
subject categories, articles published in Nature and Science, articles indexed in SCIE or
SSCI, and academic performance relative to institutional size are used to rank higher
education institutions based on their academic or research performance.

While there is rising pressure on academics to conduct more teaching, research, and
community service, there is also increasing pressure on them to improve the quality of their
work (Khalid et al., 2018). Workload difficulties in academia are influenced at numerous
levels, from the government to university to department to person, where they have been
addressed. Academic unions also represent academics in negotiations over their employment
and working circumstances. Turnover has substantial consequences for a company,
influencing elements such as the potential cost of human capital loss and the disruption of
continuing operations (Teichler and Cummings, 2015). Workplace stress is a global
phenomenon that is particularly widespread in service-oriented industries. Academic stress
is linked to the quality of academic life and working conditions (Khalid et al., 2018). Many

studies have identified reductions in the financing, relatively low salaries, complex



workloads, long working hours, growth in the number of students, poor communications,
role ambiguity, and the desire to publish as variables that contribute to work stress (Darabi,
Macaskill, and Reidy, 2017).

Many universities try their hardest to attract international students to raise funds for
their institutions. China, Malaysia, and India are implementing efforts to attract students and
export educational programs and institutions in the ASEAN area. Universities are
continuously marketing their products, highlighting their well-established academics,
expertise, niche areas, and the facilities the universities provide to students. For example,
many universities now highlight the close vicinity of their location to the city, tourist
attractions, learning spaces, and recreational spots (Darabi, Macaskill, and Reidy, 2017).
These efforts are to attract student shoppers. Prospective students actively studying,
comparing, and narrowing their college options are known as student shoppers (Fleming and
Banerjee, 2016).

As aresult, university reforms affecting university governance are carried out in ways
likely to reflect broader reform tendencies in the political-administrative system and society.
One such reform is dividing academic staff roles into three domains: teaching, research, and
consultation services, with a primary focus on teaching and research and a secondary
emphasis on consultation services or administrations. In this aspect, Ball (2016) stated that
many faculty members felt increasingly pressured by increased responsibilities and
workloads. This includes reduced research grant funding, higher teaching loads, and a more
challenging list of criteria for a job promotion. Studies have shown that many academics felt
the challenge too much, and there has been an increase in academic turnover and requests
for early retirement (Schimanski, Alperin, and Tennant, 2018). In another study, Curaj et al.

(2014) stated that some academics have resorted to breaches of academic integrity to achieve



KPI indicators. These ethical issues also relate to dishonesty and cheating in publication and
research grants.

With all the changes in higher education brought by globalization, technology, and
pursuits of neoliberalism, academic performative measures have been placed by many
universities as a pertinent driver for university success. Additionally, academic performative
measures are also used to measure academic performance to ensure that university targets
are met and that the survival of universities can be sustained (Gond et al., 2016).
Nonetheless, this move impacts academics. In this light, the current study investigates the

academic performative measures as a case study in the Universiti Teknikal Malysia Melaka.

1.2 Problem Statement

We live in a society where knowledge, like oil, is valued as a commodity.
Governments have become increasingly interested in educational performance and outcomes
due to the notion of education as a tool for economic development. This entails defining,
measuring, and publishing the educational outcomes in words. Performative is defined as
using criteria to evaluate educational institutions and individual lecturers. Performative
restrict instruction to a set of constrained, externally imposed measures and judges educators'
competence to accomplish their duties accordingly.

Performative measurements are essential for all organizations, including academia,
where stakeholders are more concerned about the success of higher education in different
countries. According to Ball (2016), performativity is a terror culture or system. It is an
accountability system that uses judgments, comparisons, and displays to regulate attrition
and change. Individual or organizational performances are utilized as productivity or

production indicators, as well as "quality" displays and "moments" of promotion or



inspection. In a sphere of judgment, these performances represent, encapsulate, or signify an
individual's or organization's worth, quality, or value.

As higher education becomes more globalized, national ranking systems may become
critical in norming higher education as a worldwide market of nations and universities,
allowing and encouraging international comparison and competition (Vught et al., 2018).
Additionally, neoliberal reforms in tertiary education have brought about managerial
practices in higher education and a drive for proficiency and efficiency in academic work.
Thus, there has been an intensification of scholarly work, increased work stress among
academics, and exigency of performative measures. Most notably, the increased workload
impacts academics in the new higher education scenario.

Academics nowadays teach more hours through online and face-to-face teaching,
constantly improves courses outlines and syllabus, prepare quizzes and examinations,
market themselves to the industries, write articles and publish papers, plan and carry out
various consultations with the industrial players of their discipline, organize networking with
other academics around the world, prepare and present grant proposals, supervise student’s
thesis and other academics responsibilities. As seen above, these tasks have increased the
academic workload, which is part of the academics’ key performance indicators (KPI). With
all these key performance indicators and the increase in workload, research looking at how
academic performative measures are conducted, as well as how academics survive in the
globalized world of higher education, is crucial to extract strategies, best practices,
challenges, and issues of academics in fulfilling academic performative measures to survive

in the new globalized world of higher education.



1.3 Research Aim

This case study aims to describe and analyze academic performative measures in
higher education at the Universiti Teknikal Malaysia Melaka. In this case study, the main
focus will be analyses of the outcomes and impacts of performative measures on academics.
In addition, participants' insights and experiences will be critically analyzed to contribute to
research in human resource development and human resources policy reform in higher

education.

1.4  Research Question
This research aims to answer the following research question:
1. What and how are the impacts of performative measures on academics in UTeM?
2. What are the lesson learned from these impacts on university human resource

development?

1.5  Scope of Research

This is a case study at the Universiti Teknikal Malaysia Melaka. The study involves
the academics of the university consisting of the representatives of the various levels of
academics which includes the Professors (VK 7), Associate Professor (DS 54), Senior
Lecturer (DS 52), and Lecturer (DS45). Moreover, selected lecturers who work as university
administrators and are responsible for managing the performative measures toward

academics will also be interviewed to gain precious insights and experiences.



1.6  Significance of Research

Firstly, this study describes and analyses a performative measure of academics in
higher education. Then, this case study analyses the outcomes and impact of performative
measures on academics through a case study at the Universiti Teknikal Malaysia Melaka.
Subsequently, this research focuses on measuring academic performance and using key
performance indicators. Higher education frequently assumes that measuring external
accountability through one-dimensional parameters like university rankings or accrediting
agency mandates will have an impact on internally driven institutional effectiveness
parameters; however, unless these indicators are meaningfully linked to the drivers of
institutional effectiveness, such as desired improvements in service, productivity, and
institutional effectiveness, they will have little impact. Types of key performance indicators
are input, process, output, and outcome. Thus, by looking at the academic performative
measures, this study provides valuable insights into academic work and whether it needs
improvements. This insight will be interpreted and critically analyzed to contribute to
research in higher education’s human resource development and human resources policy
reform.

Secondly, this study differs from other studies because this study looked into
measures of academic performance in a technical university. Other studies focus on key
performance indicators (KPIs) in general. This study gathers data from the academics at the
technical university from all levels (Professor to Lecturer). Data collected from these
subjects is helpful because each level provides valuable and rich insight and experiences
from the academics. Additionally, the contextual aspect of a technical university will provide
significant new knowledge toward academic performative measures in higher education.

Unfortunately, such a study is still scarce.



Lastly, this research utilizes the Constructivist Grounded Theory approach of the
Quialitative Research Paradigm. As a result, the data of this study will be rich with authentic
insights and experiences of stakeholders, able to establish clear links between the evaluation
or research objectives and the summary findings derived from the raw data; and,
subsequently, develop a framework of the underlying structure of experiences or processes
that are evident in the raw data. This will be significant for advancing performative

measurements in the human resource discipline.

1.7 Thesis Outline

Based on the objectives previously presented and on the approach proposed before,
this thesis is made up of six (6) chapters, which contents are summarized as follows:

Chapter 1. Introduction. This chapter presents the background of the study, research
problems, objectives, scopes, contributions, and significance of the research.

Chapter 2. Literature review. This chapter presents a literature review that includes
issues on academic performative measures and the academic workload in higher education.

Chapter 3. Methodology. This chapter presents an argument for methodological
decisions related to the research paradigm, methods, and data analysis strategies.

Chapter 4. Results and Discussion. This chapter describes the result of the research
in context and discussing of the result of the research.

Chapter 5. Conclusion. This chapter presents the conclusion of the case study
explaining the crux of the issue this research illuminates and the propositions retrieved from
the study. The implication of the finding, the implications of future research, and research

contributions.
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CHAPTER 2

LITERATURE REVIEW

2.1 Introduction

This chapter reviews the literature relevant to issues of academic performative
measures in higher education in the the Universiti Teknikal Malaysia Melaka sector. The
review is framed around three main sections. The first section presents a discussion based
on the literature on the concept of academic performative measures in higher education. This
includes types of processes, outcomes, and impact performative measures on academics. The
second section presents reforms in higher education. This section highlights the issues of
higher education institutions, such as academic integrity, academic achievements, academic
performance, and the problems surrounding the implementation of major strategic change
initiatives in such contexts. This includes the issue of globalization and the drive for
universities to change. The third section presents previous studies of academic performative

measures in higher education.

2.2 Understanding Academic Performative Measures

Conceptually performative measures may be defined in terms of major
‘performativity’ (Jarzabkowski, Bednarek, and Cabantous, 2015; Fleming and Banerjee,
2016), ‘preponderance of the performance criteria’ (Muniesa, 2018), ‘mercantilization of
knowledge’ (Gond et al., 2016). Academic performative measures in higher education reality
are being steadily shaped by performativity's terminology. A fundamental shift in how

internal (academic staff members, in particular) and external (students, the social
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environment, the government, other institutions, etc.) connections are imagined and thought
of resulted from the market rhetoric taking hold Cabantous et al. (2016). The following
changes have altered the narratives that higher education is asked to use to justify their place
in modern society Jarzabkowski et al. (2015).

Performativity is usually regarded as a technocratic obsession with maximizing the
outputs that flow from inputs without considering the relationship between means and ends
(Fleming and Banerjee, 2016). The idea of performativity to emphasize the issues with
higher education is called the "mercantilization of knowledge™ period (Gond et al., 2016).
This focus on evaluating colleges "against external performance metrics or targets, all of
which pretend to be “scientific" and so accurate and impartial (Kalfa and Taksa, 2017).
Muniesa (2018) stated that his concept of performativity as part of a debate on knowledge
generation and usage in postmodern culture. In knowledge development, “performativity”
refers to "the preponderance of the performance criteria.”

That is, knowledge is generated and assessed based on its ability to promote
efficiency rather than its veracity. While Muniesa's (2018) perspective has primarily been
applied to the field of education, its extension to the field of strategy appears to be beneficial
because strategy work is frequently concerned with measuring, evaluating, and ensuring the
contribution of various parts of an organization to its overall performance (Cabantous et al.,
2016).

“As stated in KPl.com (2018),
KPIs (Key Performance Indicators) are important (key) indicators of progress
toward a goal. KPIs serve as a focal point for strategic and operational
improvement, providing an analytical foundation for decision-making and

focusing on the most critical issues. "What gets measured gets done," as Peter
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Drucker famously said. Setting targets (the desired level of performance) and
tracking progress against that targets is part of managing KPIs. Working to
improve leading indicators that will subsequently drive lagging benefits is a
standard part of managing KPIs. Leading indicators predict future performance
while trailing indicators demonstrate how successful the company was in the

past at obtaining goals”.

Performative measures in the context of academic performance refer to the use of
Key Performance Indicators (KPIs) or similar metrics to measure and evaluate the work of
academics (Kwiek and Antonowicz, 2015). These measures are used to assess the output and
achievements of academics in various aspects of their professional responsibilities, including
research, teaching, and service. In the academic world, KPIs serve as quantifiable indicators
that enable universities and institutions to assess the performance and productivity of their
faculty members. They provide a framework for setting expectations, measuring progress,
and making decisions related to promotion, tenure, salary increments, and resource
allocation KPI.com (2018).

Commonly used KPIs in academia include metrics such as research publications,
citations, grants secured, teaching evaluations, student satisfaction ratings, administrative
responsibilities, and professional service activities Cabantous et al. (2016). These measures
are often tracked over a specific period, such as a year or a tenure cycle, to assess an
individual's performance and contributions to the institution. The purpose of using
performative measures is to provide a standardized and objective way of evaluating

academics' work (Kalfa and Taksa, 2017).
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By employing KPIs, universities can ensure transparency, accountability, and
fairness in assessing the performance of their faculty members. It allows for benchmarking
against peers and facilitates the identification of areas for improvement or recognition of
exceptional achievements KPl.com (2018). However, it is important to note that while
performative measures provide a quantifiable assessment of academic performance, they
have limitations and potential drawbacks. The exclusive reliance on quantitative metrics may
oversimplify the complex nature of academic work, potentially leading to a narrow focus on
specific outputs at the expense of broader contributions. It can create pressures to prioritize
quantity over quality and may not capture the full range of an individual's expertise and
impact Jarzabkowski et al. (2015).

To address these limitations, many institutions are increasingly recognizing the need
to adopt a more holistic approach to performance evaluation. This includes considering
qualitative indicators such as the impact of research, innovation, mentoring, and
contributions to the broader academic community. By combining both quantitative and
qualitative measures, universities can gain a more comprehensive understanding of an
academic's performance and promote a balanced and meaningful assessment of their
contributions. Performative measures, such as KPIs, are used in academia to measure and
evaluate the performance of academics. While they provide a standardized framework for
assessment, it is important to consider their limitations and complement quantitative
measures with qualitative indicators to ensure a comprehensive evaluation of academic

work.
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2.3 Discussion on Context of Higher Education

Over the last 30 years, higher education has seen significant and rapid changes
worldwide (Marginson, 2018). The phenomenon of globalization is one of the critical causes
of these changes. Globalization is viewed as a multidimensional and significant
environmental issue with various educational implications (Knight, 2016). Trade relations,
financial flows, and labor mobility across the world occur rapidly (Marginson, 2018). As a
result, globalization has had dramatic effects on higher education. In an increasingly
competitive and fast-moving global higher education environment dominated by world-class
universities in industrialized countries, educational systems, and individual universities have

little room to develop independently (Clarke, 2018).

2.3.1 The Context of Higher Education

Universities are also participating in initiatives such as massification,
internationalization, and marketization in greater numbers than ever before. The transition
from a system that exclusively serviced an elite bunch of individuals to one that serves all
segments of society and a much larger number of students is known as massification (Shin
and Jung, 2014; Altbach, 2015). Academic activities such as the globalization of curriculum,
and research, establishing campuses overseas, acquiring professors and students from
diverse nations, and building international alums are examples of internationalization
(Rumbley and Altbach, 2016). Academic systems, institutions, and individuals partake in
internationalization policies and practices to cope with the global academic environment
(Masa’deh et al., 2017). In higher education, marketization refers to executing market-
oriented activities and developing a market-oriented identity. Students are seen as customers,

education is treated as a commodity, and universities are treated as knowledge industries,
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with the idea that all academic activities can be observed and quantified using performative
measures (Brown, 2015). Global university rankings are considered necessary measures of
a university’s status, success, and prestige (Morifia, 2017).

Elite long-standing universities compete to expand their reputation and reach as many
students as possible. Middle-tier colleges compete hard not only to climb global rankings
through their specialist sector, driven by aggressive marketing but also to become established
research universities. Universities near the bottom of the rankings always work to improve
their status and ranking by focusing on research and academic collaborations, mainly with
elite universities (Hazelkorn and Hazelkorn, 2015). Overall, each university invests heavily
in facilities, academics, and research to continuously improve its status in the global ranking

system.

2.3.2 International Context

Neoliberal changes in higher education have resulted in university corporate
management practices and a push for efficiency and productivity in teaching and research.
As a result, academic labor has become more intense, academics have experienced more
stress, and universities have placed a greater emphasis on accountability and performance.
An education system provides the skills needed for economic success and builds the
underpinnings of civil society and national participation (Altbach, 2015). Universities charge
for inquiry skills, and the research includes areas based on private sector demands.
Paradoxically, this diverts resources and attention away from expanding the frontier of
knowledge (Shin and Teichler, 2014). Universities compete to extend their business in other
countries to attract international students and establish, develop, and maintain mutually

beneficial research and industry collaborations.
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Universities could expand their services in various ways, including distance learning,
branch campuses, franchised programs, partnerships, and online courses, all of which are
made feasible by technological advancements (Teichler and Cummings, 2015). Most
overseas students at Australian institutions come from Singapore, Malaysia, Hong Kong,
China, Fiji, South Africa, and the Gulf States, which are rapidly developing economies.
According to the Australian Department of Education, Employment, and Workplace
Relations, the number of international students traveling to Australia to pursue a university
education has increased (Norton, 2014).

Students are drawn to a university because of its amenities, innovative design courses,
online services, designer campuses that treat students like tourists rather than scholars, and
online data sources like the 'My University' website and worldwide university league tables.
Similarly, within the higher education’ context, providing quality services is one of the most
critical priorities of educational institutes worldwide (Sanciu et al., 2020).

Overseas students pay in full and provide 18% of a university's revenue. As a result,
university prestige is critical in attracting these students. Vice-chancellors are concerned
about "student hemorrhaging" to other institutions (Rothengatter and Hil, 2013). On the other
hand, scholars consider that receiving a legitimate academic education and acquiring a
service as a customer are incompatible. Unlike business, education consists of activities that
push students to expand their horizons by engaging them in a sequence of inquisitive,
insightful, and meaningful experiences.

Furthermore, universities compete to lure the top academics to their institutions to
boost their brand and attract more high-impact academics and students (Altbach, 2015).
Obtaining top-tier professors is critical to ensuring that a university engages in cutting-edge

research. Although academics may not necessarily anticipate top salaries, institutions must
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attract and keep established academic staff by offering advantageous working conditions,
such as job security, competitive salary and benefits, and, increasingly, bonuses for meeting
an organizational goal. Higher education has an expanding task to carry out in economic
competitiveness. In any case, given that the world is regularly changing, with unpredictable
difficulties being put on expert life, participants think that higher education should practice

caution regarding how it reacts to the immediate demands of working life.

2.3.3 Knowledge-Economy

Higher education, particularly universities, is at the center of new policy
developments surrounding the knowledge economy. Policymakers are under pressure to
‘massify' higher education to increase access and participation rates to and beyond 50%
(Nazir and Islam, 2017). Simultaneously, state policymakers face challenges in funding
higher education in national systems that have seen per capita funding levels decline and
poor relative pay for academic and general staff compared to the private sector. At all levels,
there is a push for system rationalization, focusing on improving and rewarding research
quality.

In the globalized world, a knowledge economy, innovative ideas, and technical
expertise are the keys to the new global competitive advantage (Igbal et al., 2019). Creating
high-skilled, high-value-added, and high-technology products through highly skilled faculty
members is the route to economic prosperity (Altbach, 2015; Marginson, 2018). Higher
education has a critical role in regional economic growth, not least because, despite
significant economic restructuring, universities continue to play an essential role as massive

institutions that create enormous support infrastructure (Clarke, 2018).
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(Clarke, 2018) stated that there are three ways based on higher education, which are;
first, there is a suite of traditionally identified benefits such as population growth, housing
demand, employment opportunities, increased spending, and other spinoffs; second, there
are the implicit benefits broadly linked to the growth of the ‘knowledge economy,’ third, as
concepts such as learning regions are proposed as offering flexible and innovative regional
responses to rapidly changing economies, higher education is assumed to be a part of the
associations needed to drive these kinds of responses, either directly or indirectly.

Much of the impetus for this attention has come from dramatic changes in regional
and international economic conditions, such as the globalization of commerce and the shift
in developed nations from traditional manufacturing to knowledge-intensive industries and
services (Al-Kurdi, EI-Haddadeh and Eldabi, 2018). Higher education has traditionally
contributed to the social and cultural development of the communities in which they are
located. However, it may be argued that the developing regional development agenda
necessitates regional engagement to be legally acknowledged as a "third role™ for universities
and colleges. It is not merely complementary but fully integrated with traditional teaching
and research (Elrehail et al., 2018). Knowledge workers are essential because they contribute
to developing more greater innovation, which ensures the strength of the nation's economy
(Leydesdorff et al., 2016).

Furthermore, governments view higher education as a source of cutting-edge research
that contributes to the constant discovery of new information, resulting in high-quality
products and services that enhance national competitiveness in the global market. (Altbach,
2015; Leydesdorff et. al., 2016). Despite the importance of higher education to governments,
much higher education is seeing its government funding trimmed (Altbach, 2015). Higher

education compensates for variations in governmental funding support by increasing
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revenues, such as increasing tuition, attracting full-fee-paying students, and cutting human
resource and operational service costs in response to the decline of funding from the
government and private sectors (Shahjahan and Morgan, 2016). The professional
measurement of higher education should be produced against that skyline of proceeding with

social and economic change.

2.3.4 Redefinition of Roles of University and Reforms Efforts

Reforms in higher education are receiving much attention due to the rapid
development of higher education. Scholars believe universities should invest in renewal
programs to ensure their existence in a globalized world, provide societal demands such as
human resources and knowledge, and, most importantly, meet future difficulties (Suleman,
2018). In addition, concerns concerning how the university's role in contemporary society
might be defined are at the heart of organizational renewal (Kallio, Kallio, and Blomberg,
2020)

According to some experts, there is a change from the concept of a "traditional
university" to one of "modern higher education” (Flecknoe et al., 2017). The former conveys
a traditional university as a place for intellectual activities such as teaching, learning, and
research to pursue new knowledge and the public good. In contrast, the latter tries to capture
the idea of a modern university that not only acts as an academic institution that produces
human resources but also intellectual products that meet the needs and wants of the state and
the public in the new globalized environment (Neumerski et al., 2018).

Reforming universities is not a novel concept. Clark Kerr's 1963 'Multiversity'
foresees the university's changing role in meeting society's demand and the changing world

through the outreach of university communities (students, academics, nonacademic
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personnel, and administrative staff) to other communities within the larger society, is one
popular idea of university renewal (Kerr, 2001). Other university renewal ideas include ‘The
service university’(Tjeldvoll, 1998), ‘The corporate enterprise’ (Henkel, 1997), ‘The
entrepreneurial university’ (Clark, 1998), ‘The learning organization’ (Dill, 1999), The
‘network university’(Dill, 1995), the A’ la Carte University, The Invisible University, The
State University, The University in the Garden (Nasruddin, Bustami and Inayatullah, 2012)
and the ‘UniverCity’zhe.

Another researcher, such as the 'World Class University," emphasizes the importance
of universities focusing on their role in research and innovation (Al-kurdi, El-haddadeh and
Eldabi, 2020) and the ‘Global Research University’ (Cheng, Jackson and Lee, 2017). The
focus is on universities' critical role in developing global networks, cutting-edge scientific
research, increased mobility and global involvement, and university branding in the context
of global comparisons and rankings. Others argue that it is vital to ‘cut the edges' of the
current university to make it more cost-effective (reducing costs by limiting the scope of

university work).

2.3.5 Academic Performance

Khan Mamun et al. (2015) demonstrate that this study used data obtained from the
University of Southern Queensland (USQ) between February and March 2014 to examine
the socio-demographic characteristics that influence professors' perceptions of over-
workload at an Australian university. They completed the paper with descriptive and
inferential analysis. The study's key finding is that academics' native language status (a
measure of ethnicity) is statistically significant in determining their attitudes regarding (over)

workload.
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According to Graham (2015), higher education in the United Kingdom is under
increasing pressure to manage academic staff workloads to maximize teaching and research
outputs. This study examines the writing surrounding exceptional academic burden and staff
performance to determine whether the two are theoretically linked. The study's findings
show that writing is dichotomous, both in terms of the two zones being distinct, and the
applied viewpoint chosen by writers in each area. While there have been hypothesized links
between high-workload academics and execution, these have yet to be tested. This article
discusses what is also worth mentioning regarding the relationship between significant
administrative responsibilities and employee performance, particularly when applying basic
social procedures. Finally, this article discusses academic performative measures that need
to be looked into further.

According to Vostal (2015), the growth in effort in the academic profession is
significantly faster, which raises the feeling of life rapidly. Based on primary data and
previous analysis, this study reveals specific features. This study demonstrates a conflict
between dominant oppressive acceleration with potentially dangerous consequences and
smooth acceleration moments, which cannot be ignored. Because they can analyze workload
in the academic profession, researchers do not entirely disregard the fast track. Because
increasing acceleration as a diversified experience defines the inclusive view of difficult
times and the challenge of the necessity for political enforcement in higher education
regulations, this research is crucial.

Over the last decade, academic development has been a challenge. According to
Tynan et al. (2015), most Australian institutions have shifted toward "blended" and online
course delivery for undergraduate and postgraduate programs. However, because there is no

precise data in the process, e-learning has become a burden. This research is significant
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because it includes a report on a research project conducted at four Australian universities,
as well as the opinions of a group of staff members who believe that e-teaching has increased
their "teaching time" workload and that the Workload Allocation Model (WAM) needs to

account for teaching modalities.

2.4 Previous Studies on Academic Performative Measures

Several studies have shown that there are prominent topics relating to research on
academic performative measures. Knowledge is gradually becoming a commodity that
transfers between countries in today's globalized world. The rise of the knowledge-based
economy has resulted in competitiveness not only between companies worldwide for the
best minds but also between the institutions that train those brains (Kenny, 2018). Although
some organizational changes in higher education are common to all internationally
competitive firms, academic identity, academic workload, academic performativity, and
work intensification make changes in higher education unique (Kenny and Fluck, 2014;
Wilkesmann and Leisyte, 2016; Miller, 2019;).

According to Delprino (2015), higher education' change is fueled by several external
and internal variables. Some external driving forces are influenced by more extensive
systems, technology, school reform, competition, geography, and the economy. There are
several main issues of academics in higher education. This includes academic workload
(Kenny and Fluck, 2014; Shahjahan and Morgan, 2016; Kenny, 2018) academic integrity
(Bretag et al., 2014; Lofstrom et al., 2015); academic achievement (Rattan et al., 2015;
Berkowitz et al., 2017), funding in higher education (Hillman, Tandberg and Gross, 2014;
Mitchell et al., 2015; Umbricht, Fernandez and Ortagus, 2017), Balancing research with

teaching (Geschwind and Brostrom, 2015; Coburn, Hill and Spillane, 2016), a teaching
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qualification (Jarvis et al., 2016; Spowart et al., 2016; Ellis and Hogard, 2018). These issues

will be explained in several sections below.

2.4.1 Academic Workload

Academic workloads are another issue in higher education. Academics are under
pressure from all sides, including the university's top administration, the federal government,
students, and businesses, due to all the changes in the higher education industry (Shahjahan
and Morgan, 2016). As a result, academics are frequently required to stay current in their
fields while also performing their responsibilities to their faculty in terms of teaching,
research, publishing output, consultation with students, colleagues, and administration, and
performance management duties.

Teaching, research, and service are the three core activities of academics. Academics
must compete for research funding while concurrently teaching hundreds of students in
person and online, marking hundreds of assignments, and engaging in other academic
activities. Academics are also required to take on a broader range of administrative
responsibilities, which increasingly includes-liberal reforms in higher education that have
resulted in corporate managerial practices in universities and a drive for efficiency and
productivity in teaching and research. As a result, there has been an intensification of
academic work, increased stress for academics, and an emphasis on accountability and
performativity in universities (Kenny, 2018). As a result, resistance to change may occur.

Kenny et al. (2014) discussed academic workload in their paper, stating that the
researchers used a questionnaire to obtain feedback from academic staff on the operational
effectiveness of workload allocation models as well as their views on transparency, fairness,

and the ability to regulate workloads. They also stated that academic staff must be fully
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involved in its formulation and implementation to ensure the legitimacy and fairness of a
workload allocation procedure. This research is significant because the number of academic
staff members is growing to the point where appropriate procedures for allocating their time

are required.

2.4.2 Academic Integrity

Lofstrom et al. (2015) used the Q technique to identify similar configurations of
views that can aid in understanding the premises underpinning how academics approach the
tasks and roles connected with teaching academic integrity. They discovered in this research
that while academics at their school value academic integrity, they are divided on what it is,
how it should be taught if it can be taught, who is responsible for teaching it, and how to
handle cases of misconduct. This research is noteworthy because teachers are unsure about
the integrity policies in higher education and their roles within them.

Academic integrity in higher education has become a worry for various stakeholders.
Bretag et al. (2014) conducted a study on academic integrity at six Australian universities
using an extensive survey (n = 15,304) with the object being an online student. Most
participants expressed a good understanding of academic integrity and knowledge of their
university's academic integrity policy. According to the researchers, they were content with
the information and help they received.

International students expressed a lesser awareness of academic integrity and policy,
as well as a lower trust in how to avoid academic integrity breaches, than other cohorts. In
addition, postgraduate research students were the least happy with their advice on avoiding

an academic integrity violation. This research aims to get insight into the student perspective
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and inform the higher education sector by interacting with and educating students about

academic integrity.

2.4.3 Academic Achievements

According to Berkowitz et al. (2017), supportive school and classroom cultures might
significantly influence students' academic achievements, potentially narrowing academic
achievement inequalities across students and schools of varying socio-economic status
(SES). The scientific data proving directional relationships and mechanisms between SES,
school atmosphere, and academic performance, on the other hand, is inconclusive. This
study contributes to a diverse body of knowledge about the multidimensional climate
dimensions associated with academic accomplishment and the nature of the impact favorable
climate has on academic achievement.

Rattan et al. (2015) employed the comparative analysis method to demonstrate a
critical academic mentality in another study of academic achievements. The first is a growth
mindset, which assumes that intelligence can be improved over time. On the other hand, a
belonging mindset is a conviction that people like you belong in your school or a particular
academic subject. According to the study, fostering these mindsets has been demonstrated
to boost students' motivation, raise grades, and close racial, gender, and social class
differences. While mindsets are not a cure-all, they can be a great place to start if used
correctly. Finally, the researchers explain how policies at all levels (federal, state, and local)
might use attitudes to improve educational outcomes. This research is intriguing since it can
potentially improve pupils' academic performance. Furthermore, race, gender, and

socioeconomic class disparities continue to exist and rank low among peers globally.
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2.4.4 Funding in Higher Education

Hillman et al. (2014) investigated the impact of the new policy on undergraduate
degree success rates. The results imply that the program has not systematically increased
degree completions within the state, and they apply a difference-in-differences estimating
technique. Despite the lack of evidence of the policy's effect, they find that it was an
unproductive funding strategy to increase college completion. They discovered minor effects
when comparing institutions in neighboring states, but these effects vanish when comparing
colleges from different states. This research is substantial in terms of money, and it has the
potential to have an impact on college completion rates.

According to Umbricht et al. (2017), performance funding programs did not boost
bachelor output. They discovered that performance funding at Indiana's public institutions
did not improve the number of graduates but resulted in lower admission rates and more
excellent selectivity. They discovered little indication that performance financing may
unfairly impede college access for Indiana's low-income and minority applicants. This
research is critical because they must balance financing requirements and the number of
graduate students to measure the university's legitimacy.

Mitchell et al. (2015) study that after the recession hit, most countries began to
recover some of the measurements they made to access higher education last year. Some of
the state's higher education funds are still far below the pre-recession level and continue to
cut their funds despite increasing the number of students. Budget cuts measure the number
of students available to students as they gather a higher-educated workforce from the nation's
economic future. This study examines countries still funding higher education below the pre-
recession level. This study is prominent because it sees that education in developing

countries still cannot run because of limited funds.
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2.4.5 Balancing Research with Teaching

According to Geschwind et al. (2015), this study was about the close interaction
between research and research-oriented case studies. In practice, the division of labor
between research-oriented and sustainable staff remains. The researchers discovered a
perceived imbalance between institutional incentives for individual academic staff and
teaching needs at three Swedish universities. The researchers discovered that in the face of
such tensions, managers must employ pragmatic ways of staffing undergraduate education
assignments. There are research demands and objectives that take precedence over teaching
needs. Senior academics should participate in education, but they often actively desire to
delegate most teaching tasks to less research-active faculty. A particular method is required
to control the pattern of job distribution among the needs of academic staff.

The possibility to advance policy implementation research given by the
interconnected structure of CCSS and accountability activities was studied by Coburn et al.
(2016). The researcher argues that stakeholders must understand whether and how both
reforms influence classroom teaching and learning, regardless of their position on either
reform. The researcher outlines elements of a research agenda to generate knowledge
essential to design future instructional policies. Furthermore, developing the implementation
research agenda is preferable after learning from prior experiences with implementation
scholarships in the instructional policy. This study is intriguing because theoretical and
empirical insights from implementation research on standards-based reform and specific
routes for future theory-testing research on educational policy implementation must be

reviewed to achieve the desired results.
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2.4.6 Teaching Qualification
Ellis et al. (2018) present their research intending to consider how Program
Evaluation methodologies and methods may be used as part of a university's internal quality
assurance procedures. As stated by Ellis et al. (2018) about Program Evaluation:
Program evaluation is posing questions about the success and procedures of a
program and then gathering data to answer them. This chapter will discuss four
different themes. It will first describe the approach and techniques of the discipline
of Program Evaluation; second, it will consider their role in ensuring and developing
quality in Higher education; third, it will describe the Trident, a specific method
developed for Program Evaluation; and finally, it will consider how the approach

might be applied to a program in Higher education.

This study is interesting because it explores the issue of academic standards and
quality. Another research about teaching qualification is Jarvis et al. (2016) explained
another research about teaching qualifications. This article explores the joint development
project of a Bachelor of Education (Honors) in Primary Mathematics with English and health
and physical education as an object. The project involved collaboration between teacher
educators in Malaysia and the UK. The results of the approach to collaboration, namely
through the development and sharing of pedagogical models for teacher education (ARM:
Action, Reflection, Modeling), can reflect the value of professional learning and
development. Furthermore, this research is significant because it can show that a co-
constructive approach effectively enables senior managers and teacher educators involved
in the project to criticize their practices and further develop their understanding of effective

teacher education.
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Spowart et al. (2016), in their research, want to show that this study is about providing
and supporting higher education in teaching and learning. Because of that, The UK Higher
Education Academy offers accreditation aligned with the professional standards framework
(PSF). The PSF contextualizes the role of teaching and supporting learning and offers a
mechanism for individuals’ commitment to being recognized. Through 19 case studies and
creating an accreditation scheme, they were able to build academics reflected in their own
experiences. Participants who listed institutional structures and results as drivers for
involvement, such as student recruitment, employment stability, and status, had their data
searches prioritized. This research is crucial because institutional leadership is essential and

can also drive the accreditation agenda.

2.5  Conceptual Framework of Academics Performance

A conceptual framework shows how factors should be related to one another. It
outlines how the research process's pertinent objectives fit together to provide logical
findings. Figure 2.1 shows below the link between the factors based on the literature review

that impact academic performance.
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Figure 2.1 Conceptual Framework

Academic Performance consists of three factors, namely internal factors, external
factors, and personal factors. Internal factors contain Academic Workload, Academic
Integrity, Academic Achievements, and Academic Performance. External factors contain
International Context, Redefinition of Roles in University, Teaching Qualification, and The

Context of Higher Education. Lastly, Personal factors contain Knowledge-Economy,
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Funding in Higher Education, and Balancing Research with Teaching, all of these variables
form Academic Performative Measures. Moreover, In adjacent, as shown in Figure 2.2
below, the performance of academics in higher education is influenced by three main factors

which are internal, external, and personal factors (lwu, Benedict, and Tengeh, 2013).

Academic Performance

/ Internal Factors / Personal Factors
Lecturer Self Learning
Higher educations Student | Workload

Postgraduate Supervisor | Motivation
Curriculum P
\\ // ~ ‘\ y \\\ ’//“
\ e \ | A\ /
\ // \\ //
\\ v, /

et External Factors

Consultant |
Government Funding /
Publishing /

Figure 2.2 Factors Influencing Academic Performance
The three factors above form the factors that influence academic performance.
Internal factors influence Lecturers, Higher education, students, Postgraduate Supervisors,

and Curriculum. External factors affect the Consultant, Government, Funding, and
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Publishing. Finally, personal factors affect Self Learning, Workload, and Motivation. For
instance, including academics in discussions about curriculum revision might boost their
passion for teaching, which can have a good effect on student outcomes. Without question,
academics must adopt work behaviors consistent with educational values. To accomplish
this, academics will require a high quantity of instructional tools as well as a secure and

healthy working environment.

2.6 Limitation of Study

This study is interesting because it highlights how other research approaches can be
used to improve the university to get the desired result. Another research about teaching
qualifications is (Jarvis et al., 2016) which explained teaching qualifications. This article
explores the joint development project of a Bachelor of Education (Honors) in Primary
Mathematics with English and Health and Physical Education as the object. The project
involved collaboration between teacher educators in Malaysia and the UK. Academics, as
humans, have emotions, feelings, needs, and motivation on individual and organizational
levels. At the individual level, academics are more concerned with their needs and meeting
individual targets. They are more concerned with individual gains, achievements, goals, and
how to accomplish these targets. Furthermore, this research is significant because it shows
that a co-constructive approach effectively enables senior managers and teacher educators
involved in the project to criticize their practices and further develop their understanding of
effective teacher education.

The second limitation of the study is due to time constraints and the nature of the
qualitative study; data is gathered from the selected participants only. As a result, the opinion

of the participants may not solely represent the opinion of other academics. Since this is a
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qualitative study, the interpretation of data is based on the researcher as the primary tool for
data collection. The researcher constructs meaning and interprets the data based on
triangulation from several participants, complimented by documents. This study utilizes the
constructivist Grounded Theory approach (Charmaz, 2006). This approach assumes that data
and theories are neither emergent nor discovered but rather ‘constructed’ by the researcher
and the research participants (Charmaz, 2006). However, the selective nature of transcript

excerpts chosen for reporting may influence the meaning constructed in the study.

2.7  Summary

Two gaps exist based on the previous studies on academic performative measures.
Firstly, many studies are done in the macro context. This relates to the governmental and
institutional levels. However, this study looks at higher education in a micro context
involving academics and administrators. In this study, the context is the the Universiti
Teknikal Malaysia Melaka. Secondly, previous studies looked at case studies in western
universities. This context may be different from the context of Asian universities and
especially Malaysian universities.

As seen from the above discussion, organizational restructuring is complex since it
incorporates several elements, including academic workload, higher education funding, the
student as a client, balancing research and teaching, and having a teaching certificate. These
considerations similarly impact the deployment of academic performative measures in
higher education. This chapter also discusses the current state of higher education, which is
heavily influenced by globalization. Globalization has influenced higher education in several
ways, including regional economics, international context, academic burden and reforms,

and university renewal efforts.
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Academic workload, academic integrity, academic achievement, academic
performance, and academic workload have all resulted from this among higher education
providers. Furthermore, higher education institutions are paying closer attention to internal
and external aspects such as lecturers, research, and teaching, as well as the performance
required to compete in the globalization era. However, according to the studies in this
literature review, most previous research presented a multi-faceted picture of the
performative measures, either from the perspective of the implementers or those affected.

Despite being referenced in multiple studies, the literature review did not indicate the
impact of higher education' changes, such as academic performative measures, on factors
such as performance, workload, integrity, and other consequences. There are no studies on
the impact of academic performance measures in higher education. In this sense, the current
study addresses a gap in the literature on academic performative measures in higher
education. In Chapter Three's move to methodological argument, the research literature
conversation remains open. In the next chapter, Chapter Three, | outline and explain my

research methods for this study.
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CHAPTER 3

METHODOLOGY

3.1 Introduction

In general, this study aims to describe and analyze performative measures toward
academics in higher education. This case study analyses the processes, outcomes, and
impacts of performative measures on academics. As revealed in the following chapters, these
insights will be interpreted and critically analyzed to contribute to research in human
resource development and human resources policy reform in higher education. The
following discussions attempt to illustrate and describe the strategies this research employs
to seek responses to the research questions. The four purposes of this chapter are to (1)
present the philosophical assumptions underpinning this research, (2) describe the research
methodology used in this study, (3) describe the procedure used in designing the research
and collecting the data, and (4) provide an explanation of the procedures used to analyze the

data.

3.2  Research Design: Justification of Qualitative Research

According to Creswell (2017), research methodology is a holistic plan "that shapes
our choice and use of specific procedures while tying them to the expected outcomes,"
however, research methodology selection is reliant on the nature and aspects of the research
subject. Literature on higher education sector academics, such as performative measures,

suggests that various research methods may be utilized depending on the specific purpose

36



and aims of the research. For example, studies on academic performative measures adopt
qualitative methods to capture the importance of participants’ values, beliefs, and
experiences. Qualitative methods adapt inductive and interactive measures for the study
(Henry, 2015).

The study's primary purpose is to describe and analyze the performative measures
outcomes and impacts. This case study involves investigating and seeking responses to
questions about academic performative measures, which consist of publication, teaching,
negotiation, research, and writing. Henry (2015) stated, ‘A performativity is a form of
regulation and control that deploys technical rationality and judgments to incentivize and
punish academics. These include processes of extensification, plasticization, and
casualization of academic labor and the institutionalization of regimes of “performativity”
(Ball, 2003). Both government and university quality goals have expanded regulation at a
time when institutional and academic initiative and innovation are probably most needed to
create 'quality’ outcomes (Blackmore, 2009). This research will identify and provide
significant consideration to the dynamically related issues of publication, teaching, writing,
consultation, research, and writing in higher education.

The goal of qualitative research is to understand the meaning of human action of
academic performative measures in higher education by relying on text data rather than
numerical data, analyzing those data in their textual form rather than converting them to
numbers for analysis, and aiming to understand the meaning of human action of academic
performative measures in higher education by relying on text data rather than numerical data
(Schwandt, 2003). By employing qualitative methods, the richness and significance of
individual experience in the theory-building research process can be illuminated (Corley and

Gioia, 2011). The types of questions and problems investigated in data collecting, analysis,
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and evaluation are influenced by qualitative research inquiries (Lewis, 2015). Participants'
experiential understandings may provide insights that a researcher would not have predicted.
As a result, a researcher can fine-tune and rearrange data collecting to comprehend the
phenomena under study better.

Furthermore, qualitative research considers the setting under investigation as a
critical and integrated part of the analysis (Temple, Edwards, and Alexander, 2014). The use
of a qualitative research approach allows for the extraction of rich contextual data that can
aid in understanding dynamic and complicated processes within the social systems of the
work (Bass, 1990; Kan and Parry, 2004; Yukl, 2009).

According to Silverman (2015), qualitative research uses several data collection
methods, including observations, textual or visual analysis (for example, from books or
movies), and interviews (individual or group). Interviews and other qualitative approaches
are thought to provide a "deeper" understanding of social issues than strictly quantitative
methods like questionnaires Silverman (2015). Interviews are thus most appropriate when
little is known about the research phenomenon or when comprehensive insights from
individual participants are requested. According to Charmaz (2017), qualitative interviewing
allows for an open-ended, in-depth examination of a topic about which the interviewee has
a great deal of knowledge and, in many cases, a significant amount of insight.

It is also crucial that the data is presented in a way that includes at least most
participants. Information redundancy or saturation determines when to stop obtaining data.
The technique of conducting interviews sequentially until all concepts are repeated several
times without new thoughts or themes arising is known as redundancy (Trotter, 2012). After
each interview, the researcher conducts an analysis. When the researcher discovers that the

conceptual wellspring has dried up and interviewees somehow repeat each other's views,
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redundancy has been established. When "all questions have been extensively addressed in
detail and no new concepts or themes arise in following interviews," saturation has been
attained (Trotter, 2012).

The term saturation was created by grounded theory, a complex and time-consuming
qualitative research methodology. However, in recent years, many qualitative researchers
have adopted the term without adhering to its rigorous methods of concurrent data collection
and analysis for theory development (Carlsen and Glenton, 2011). The concepts of adequacy,
appropriateness, and analytical redundancy determine when to cease questioning more
candidates or groups. Given previous interview material, one or many more will not
contribute further or provide additional insights (Sobal, 2001).

By asking well-prepared questions, the researcher can dig further into specific issues
about which the participants have firsthand experience. In this approach, the interviewer is
an attentive and empathetic listener, always encouraging the participant to share critical
experiences and reflect on their own unique experiences to provide insight into the
phenomenon under inquiry (Charmaz, 2017). Allowing participants to reflect on the topic
allows the researcher to go deeper into underlying meanings, boosting the chances of
collecting valuable data. In addition, in-depth interviews allow the researcher to dig further
into previous research phenomena, events, and perspectives.

In this case study, a lecturer's performative measures academic in the the Universiti
Teknikal Malaysia Melaka context is of central research interest. Therefore, a qualitative

approach was adopted as an apt for the study.
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3.3  The Rationale for Grounded Theory Approach to Data Collection and Analysis

Grounded Theory, one of the most well-known qualitative methodologies, tries to
construct theories that explain social processes or acts by analyzing evidence from
participants who have witnessed them (Lewis et al., 2014). According to Noble and Smith
(2015), Grounded Theory is an approach to studying empirical processes that are
comparative, iterative, and participatory. It consists of methodological ways for developing
ideas from inductive data that are flexible.

Grounded Theory develops a theory based on evidence to comprehend better the
relationships that underpin the entire phenomenon and explain it through research
participants' eyes (Corbin and Strauss, 2014). Charmaz (2014) explained that grounded
theory coding allows you to go beyond factual data assertions to make logical sense of
stories, claims, and observations. Constructivist grounded theory is a contemporary type of
grounded theory that involves categorizing data segments with a short name that explains
and accounts for each piece of data.

Furthermore, according to Charmaz (2017), the constructivist version encourages
probing questions regarding the data and analyzing the researcher and the research process.
Unlike other variations, the constructivist version of grounded theory also situates the
research process and outcome in historical, social, and situational contexts. Early
methodological tools, including coding, memo-writing, and theoretical sampling, are used
in constructivist grounded theory.

A constructivist approach focuses on the wonders of considering and sees
information and investigation as made from shared involvement and relationship with
participation (Charmaz, 2017). In his book, Charmaz (2014) explained that a constructivist

grounded approach implies more than looking at how people see their circumstances. It is
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not as it was theorized the interpretative work that investigates members do, but to recognize
that the coming about theory is an interpretation. The theory depends on the investigation; it
does not and can not stand the exterior of it. Allowed, diverse analysts may come up with
comparable thoughts, even though how they render them theoretically may contrast
(Charmaz, 2017).

Charmaz (2014) states that the coherent expansion of the constructivist approach
implies learning how, when, and to what expands the examined encounter is inserted in more
significant and regularly hidden positions, systems, circumstances, and relationships. In this
way, contrasts and refinements between people become apparent, as well as the progressions
of control, communication, and opportunity that keep up and propagate such contrasts and
qualifications. Subsequently, Morse and Niehaus (2016) claimed that constructivist
grounded theorists take a reflexive approach to the research process and products,
considering how theories advance, which includes reflecting on a primary point that both
analysts and research  members decipher implications and activities. According to
constructivist grounded theorists, both data and analyses are social developments that reflect
what went into their production. Nevertheless, any analysis is relevantly arranged in time,
place, culture, and situation. Since constructivists see realities and values as connected, they
recognize that what they see and- do not see rests on values (Brussel and Carpentier, 2014).
In this way, constructivists endeavor to become aware of their presuppositions and to hook
with how they influence requirements (Ramalho et al., 2015). They realize that grounded
theories can amusingly be moment-biased in their work when they stay uninformed of what
they are beginning presumptions. Hence, constructivism cultivates researchers’ reflexivity

around their knowledge of translations and research participation (Ramalho et al., 2015).
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3.4 Academic Performative Measures in the Universiti Teknikal Malaysia Melaka

According to Donalds et al. (2016), a case study is an exploration and analysis of a
single or a group of cases to capture the complexity of the subject of study. Stake (1995)
defines qualitative case study research as "a palette of methodologies" that combines
"naturalistic, holistic, ethnographic, phenomenological, and biographic research methods in
a bricoleur design. The case study is a research method that focuses on analyzing the
dynamics in a single environment (Eisenhardt, 2016).

According to Watts (2016), a case study uses various data collection methods,
including archives, interviews, questionnaires, and observations. The evidence could be
qualitative, quantitative, or a combination of the two. The result of such analysis may reveal
insights that contain typical characteristics of events observable in and adaptable to other
contexts. Hancock and Algozzine (2018) explained three ways to set the stage for a case
study. First, case study research sometimes centers on a person agent of a group (a female
foremost), but more regularly, it addresses a phenomenon (specific occasions,
circumstances, programs, or activities). Second, the phenomenon being inquired about is
examined in its normal setting, bounded by space and time. Third, case study inquires about
is richly expressive since it is grounded in profound and changed sources of data. It utilizes
cites of key participants, accounts, exposition composed from interviews, and other scholarly
procedures to make mental pictures that bring to life the complexity of the numerous factors
characteristic within the phenomenon being examined.

At Universiti Teknikal Malaysia Melaka (UTeM), activities regarding academic
performative measures are under the Registrar's Office under the Performance and Career
Development Unit. This unit manages various work areas such as Promotion Functions such

as Academic and Administrative Warranted — Flexi/Regular/Internal TBK KUP,
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Permanent/Temporary Exchange Borrowing, Rotational Positions, Determination of
promotion salary, Determination of external loan salary to UTeM, Review of loan/exchange
salary temporary.

Salary Movement Prize (HPG), Acting, Managing Selector JK, Managing University
Level Evaluation Panel JK Meeting (PPPU), Performance Measurement (Performance
Measurement) — University, Performance Evaluation (Performance Evaluation) — staff,
Performance Recognition (Performance Reward/ Recognition), Academic Annual
Performance Evaluation (ePPTA), Separation Policy Management, Vice-Chancellor and
Registrar Performance Evaluation, Administration and Executive Management Annual
Performance Evaluation.

As shown in Appendix B, this is a circular from Universiti Teknikal Malaysia Melaka
providing guidelines for the implementation of annual performance evaluation reports for
the year 2021. The circular provides guidance and explanations to the assessed officers, first
appraisers, second appraisers, and performance coordinators regarding the LPPT's
implementation. The LPPT is used as a basis for managing and advancing staff careers, such
as determining placement and career paths, suitability and qualifications for promotion,
salary movements, training needs, counseling, and awards. The circular outlines the LPPT's
objectives and goals, which are to measure performance, maintain and improve staff capacity
and productivity, and serve as a performance indicator for the entire university. The LPPT
is also used to determine eligibility for confirmation in service and other career
advancements. Each of these matters has an assessment calculation that has been set by
university circulars.

According to Appendix C, the policies, criteria, and processes for appointment and

promotion to academic positions, particularly professorship and associate professorship,
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depend on the institution. Generally, policies for appointment to the lecturer position are
based on a job service scheme, and candidates for higher positions must have a certain level
of academic excellence, quality, or leadership. For promotion, universities have established
policies and procedures that set clear guidelines for staff to apply for higher positions, based
on similar criteria as for appointment. The assessment criteria for appointment and
promotion consider teaching and supervising, research and innovation, consultation and
industry services, and writing and publication. These criteria take into account academic
achievement, work experience, personality, and career prospects in the field. Eligibility for
promotion to promoted positions is subject to an interview process, and candidates who
apply for promotion should get at least 50% of the overall score to qualify.

This study looks into the academic performative measures in the Universiti Teknikal
Malaysia Melaka, focusing on the insights and experiences of the lecturers and analyzing
and examining their key activities, such as publication, teaching, negotiation, research, and
writing. In addition, secondary data on academic performative measures, such as documents
from the top managers, lecturers, and administrators, were acquired. The case study research
approach was chosen for this study for two reasons: to provide a complete picture of the
phenomenon under investigation and a flexible research framework that allows for in-depth

data collection.

3.5  Data Collection Process

Interviews involve verbal communication in which one person seeks information
from another, and they offer a more detailed understanding of a specific occurrence
compared to other data collection methods. There are three types of interviews: structured,

semi-structured, and unstructured, which can be placed on a continuum. In-depth interviews,
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which allow for an extensive exploration of a particular topic or experience, are an effective
approach to interpretative inquiry. Mindfully constructed questions that correspond with the
research questions can help the interviewer delve deeper into particular topics. The flexibility
of in-depth interviewing makes it suitable for the Grounded Theory approach. In this study,
in-depth interviews were chosen to develop deep insights into the experiences of
administrative staff members involved in the well-being of teaching engineers, who have
direct power over their career paths and working environment. This method is fitting for a
small sample size, as it allows for more focus on the participants' justifications for the issues

regarding academic performative measures in higher education.

3.5.1 Sampling

Sampling is a critical component of qualitative research design that receives less
attention in methodological textbooks and publications than its importan