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PREFACE

Overview

Project: Management: has ‘beén “an established ficld for many years. Managing IT
project manageinent i ‘gerieral and other projects such as network, software, and
interactive miedia project management i specific requires ideas and information that
20 beyond a standard pre ject imanagement. Effective project management ensures
that a project is completed on tinic, within budget and with high quality. This book is
designed to equip readers with essential knowledge in managing a project, hands-on
experience on implementing their sroject management body of knowledge and to
make these techniqies more obviots by exposing readers to a variety of techniques to
manage the budget, schedule and quality of projects that they are responsible for.
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